AMENDED 4/27/2020
Pursuant to Governor Newsom's Executive Order N-29-20, members of the Finance Committee or staff will participate
in this meeting via a teleconference. Members of the public can submit written comments to the Deputy District Clerk at
boardcomment@cambriacsd.org.

FINANCE COMMITTEE

REGULAR MEETING
Tuesday, April 28, 2020 - 10:00 AM

Amended 4/27/2020

AGENDA

Please click the link below to join the webinar:
https://zoom.us/j/3380815987?pwd=NFZhLOY5SnI4ZUxDTmOUQIUOWIRTUTO09
Password: 490869

Or iPhone one-tap:
US: +16699006833,,338081598# or +13462487799,,338081598#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 312 626 6799 or +1 929 205 6099 or +1 253
2158782 or +1 301 715 8592
Webinar ID: 338 081 598
International numbers available: https://zoom.us/u/alDYM5U85

1. TELECONFERENCE
A. CALLTO ORDER
B. ESTABLISHQUORUM
C. CHAIRMAN'S REPORT
2. PUBLIC COMMENT

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda
today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.



CONSENT AGENDA

A. Consideration to Approve the February 18, 2020 and March 18,
2020 Special Meeting Minutes

REGULAR BUSINESS

A. Receive Update on Financial Projects

B. Review and Discuss Capital Improvement Project Budget
Reallocations and Consider Approval of Staff Recommendations

C. Review of Third Quarter Budget Report and Staff Changed
Recommendations to Adjust Capital Project Budgets

D. Discussion and Consideration of Recommendations to Approve
Water and Wastewater Rate Increases that are Prescribed in
Proposition 218 Actions Approved by the Board of Directors in May,
2019

FUTURE AGENDAITEMS
ADJOURN



CAMBRIA COMMUNITY SERVICES DISTRICT
FINANCE COMMITTEE SPECIAL MEETING MINUTES
Tuesday, February 18, 2020 10:00 AM

OPENING

A. CALL TO ORDER

Chairman Steidel called the meeting to order at 10:00.
B. ESTABLISH A QUORUM

A quorum was established.

Committee members present: Cindy Steidel, Ted Siegler Dewayne Lee, Mary Maher and
Marvin Corne.

Committee members absent: Cheryl McDowell.

Staff present: Finance Manager Pam Duffield.

Public Present: See attached

C. CHAIRMAN'S REPORT

Chairman Steidel had no report.

D. ELECTION OF OFFICERS

A. ELECTION OF ALTERNATE COMMITTEE SECRETARY

Mary Maher was nominated.

Committee member Corne moved to approve Mary Maher as alternate Committee Secretary.
Committee member Lee seconded the motion.

The motion was approved 4-Ayes (Lee, Maher, Corne, Siegler), 0-Nays, 1 absent
(McDowell)

PUBLIC COMMENT

None.

CONSENT AGENDA

A. Consideration to Approve the January 21, 2020 Regular Meeting Minutes
Committee member Lee moved to approve the minutes.

Committee member Siegler seconded the motion.



The motion was approved 4-Ayes (Lee, Maher, Corne, Siegler), 0-Nays, 1 absent
(McDowell)

REGULAR BUSINESS

A. Discuss and Review Capital Improvement Project Budget Reallocations and
Approve Staff Recommendations

Committee member Siegler moved to approve staff recommendations.
Committee member Corne seconded the motion.

The motion was approved 4-Ayes (Lee, Maher, Corne, Siegler), 0-Nays, 1 absent
(McDowell)

Discussion: Requested additional written documentation from Resource and
Infrastructure Committee on impact to department spending on future items.

B. Review of Second Quarter Budget Report and Staff Recommendations to
Adjust Capital Project Budgets

Committee member Maher moved to approve staff recommendations.
Committee member Lee seconded the motion.

The motion was approved 4-Ayes (Lee, Maher, Corne, Siegler), 0-Nays, 1 absent
(McDowell)

C. Discuss Fiscal Year 17/18 Audit

Presentation by Finance Manager Pam Duffield regarding current review status with
Auditor and discussion of probable timeline for receipt of Draft Report from the Auditor.
Chair Steidel advised committee that a Special Meeting of the committee is probable to
facilitate the committee information review of the Draft prior to the first March meeting of
the Board of Directors.

D. Review Status of Prior and Current Committee Ad Hoc Assignments and
Establish Formal Listing for Ongoing Status Review

Committee member Siegler motioned to extend the meeting ten minutes.
Committee member Maher seconded the motion.

The motion was approved 4-Ayes (Lee, Maher, Corne, Siegler), 0-Nays, 1 absent (McDowell)
FUTURE AGENDA ITEMS

a. Tyler Code updates

b. Interfund loan policy

c. 17/18 audit
ADJOURN

Chairman Steidel adjourned the meeting at 12:07 p.m.



5 Attachment to February 18, 2020 Special Meeting Minutes
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Attachment to February 18, 2020 Special Meeting Minutes
Revised 2/18/2020

FINANCE STANDING COMMITTEE
AD HOC COMMITTEES

BUDGETING POLICY

Committee Members: Ted Siegler and Amanda Rice

Assignment: Write a policy on budgeting

Date Formation Approved: August 9, 2018 - Finance Committee Meeting
Status: Policy Approved

Date Committee Closed: February 18, 2020 - Finance Committee Meeting
RESERVE FUND POLICY

Committee Members: David Pierson and Cindy Steidel

Assignment: Revise the existing Reserve Fund policy

Date Formation Approved: August 9, 2018 - Finance Committee Meeting
Status: Policy transitioned to new members

Date Committee Closed: February 18, 2020 - Finance Committee Meeting
INTER-FUND LOAN POLICY

Committee Members: David Pierson

Assignment: Revise the Inter-Fund Loan policy

Date Formation Approved: October 11, 2018 - Finance Committee Meeting
Status: Policy Approved

Date Committee Closed: February 18, 2020 - Finance Committee Meeting
DEBT MANAGEMENT POLICY

Committee Members: Ted Siegler and Cindy Steidel

Assignment: Revising the Debt Management policy

Date Formation Approved: November 1, 2018 - Finance Committee Meeting
Status: Policy Approved

Date Committee Closed: February 18, 2020 - Finance Committee Meeting



Attachment to February 18, 2020 Special Meeting Minutes
Revised 2/18/2020

FINANCE COMMITTEE GOALS
Committee Members: Cindy Steidel, Mary Maher and Marvin Corne

Assignment: Formalize the Finance Committee goals that were discussed at February 12, 2019 meeting and
report back at a future Finance Committee meeting

Date Formation Approved: February 12, 2019 - Finance Committee Meeting
Status: Completed through CCSD Board
Date Committee Closed: February 18, 2020 - Finance Committee Meeting

FINANCE COMMITTEE BYLAWS AND MISSION STATEMENT

Committee Members: Dewayne Lee and Cheryl McDowell

Assignment: Put together bylaws and a mission statement for the Finance Committee and bring them back
for review at a future meeting

Date Formation Approved: February 12, 2019 - Finance Committee Meeting
Status: Completed through CCSD Board
Date Committee Closed: February 18, 2020 - Finance Committee Meeting

BUDGET DEVELOPMENT /PROPOSITION 218

Committee Members: Mary Maher and Marvin Corne

Assignment: Interact directly with District staff on the budget and Prop 218 budget spreadsheet
development

Date Formation Approved: February 12, 2019 - Finance Committee Meeting
Status: Completed through CCSD Board
Date Committee Closed: February 18, 2020 - Finance Committee Meeting

RESERVE FUND POLICY

Committee members: Ted Siegler and Marvin Corne

Assignment: Work on Reserve Fund Policy

Date Formation Approved: March 26, 2019 - Finance Committee Meeting
Status: Policy approved

Date Committee Closed: February 18, 2020 - Finance Committee Meeting



Attachment to February 18, 2020 Special Meeting Minutes
Revised 2/18/2020

FISCAL YEAR 2019/20 BUDGET

Committee members: Mary Maher and Ted Siegler

Assignment: Work with staff on the details of the 2019-20 Budget

Date Formation Approved: April 23, 2019 - Finance Committee Meeting
Status: Completed through CCSD Board

Date Committee Closed: February 18, 2020 - Finance Committee Meeting

REVIEW THE BARTLE WELLS ASSOCIATES WATER, SWF AND SEWER TABLES & CHARTS RELATIVE
TO THE PROPOSITION 218 RATE STUDY

Committee members: Dewayne Lee and Marvin Corne

Assignment: Review the Bartle and Wells rate studies and to defer the actual review until after completion
of the 2018/19 audit

Date Formation Approved: July 30, 2019 - Finance Committee Meeting
Status: Open

REVIEW CCSD FEE SCHEDULE

Committee members: Ted Siegler and Mary Maher

Assignment: Review the CCSD fee schedule and to defer the actual review until after completion of the
2018/19 audit

Date Formation Approved: July 30, 2019 - Finance Committee Meeting
Status: Some fees being reviewed by CCSD management. Close until requested by board to re-open

Date Committee Closed: February 18, 2020 - Finance Committee Meeting



CAMBRIA COMMUNITY SERVICES DISTRICT
FINANCE COMMITTEE SPECIAL MEETING MINUTES
Wednesday, March 18, 2020 10:00 AM

OPENING

A. CALL TO ORDER

Chairman Steidel called the meeting to order at 10:00 a.m.
B. ESTABLISH A QUORUM

A quorum was established.

Committee members present via Zoom: Cindy Steidel, Ted Siegler, Dewayne Lee, Mary
Maher and Marvin Corne. Excused absence: Cheryl McDowell.

Staff present at Veterans’ Memorial Building: John Weigold, General Manager and Haley
Dodson, Deputy District Clerk

Staff present via Zoom: Pamela Duffield, Finance Manager
Public present at Veterans’ Memorial Building: Paul Nugent
Cheryl McDowell arrived at the Veterans’ Memorial Building at 10:50 a.m.

Public present via Zoom: Elizabeth Bettenhausen, Donn Howell, Christine Heinrichs,
David Pierson, David Bruner, CPA and Harry Farmer

C. CHAIRMAN'S REPORT
Chairman Steidel had no report.
PUBLIC COMMENT

Mrs. Dodson read email comments from Leslie Richards & Christine Heinrichs.

REGULAR BUSINESS
A. Discuss and Review Fiscal Year 17/18 Audit and Financial Statements

Committee member Corne moved to approve sending the Fiscal Year 17/18 Audit and Financial
Statements forward to the CCSD Board for their review

Committee member Siegler seconded the motion.

The motion was approved 4-Ayes (Lee, Maher, Corne, Siegler), 0-Nays, 1 absent (McDowell)

Discussion:
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Questions and comments about negative cash balances, interfund loans and the
expectation that the Fiscal Year 18/19 audit would be completed in a timelier manner as
17/18 laid the groundwork for further audits.

Detailed interfund loan information will be reviewed by the finance committee after the
18/19 audit.

Ms. Duffield reviewed Mr. Bruner's recommendations for improvements and discussed
actions completed and/or in process to address the issues.

FUTURE AGENDA ITEMS

Reallocation of $95 K for truck after review by the Resources and Infrastructure
Committee

Rate increase yearly review prior to CCSD Board review & approval
Moved April meeting to April 7 at 10:00am to align with CCSD monthly schedule

ADJOURN

Chairman Steidel adjourned the meeting at 10:55 a.m.
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 4 B .

FROM: John F Weigold IV, General Manager
Pamela Duffield, Finance Manager

Meeting Date: April 28, 2020 Subject: Review and Discuss Capital
Improvement Project Budget
Reallocations and Consider Approval
of Staff Recommendations

RECOMMENDATIONS: Staff recommends the Finance Committee review and discuss capital
improvement project budget reallocations and approve recommendations to the Board. The
capital improvement project budget reallocations are provided in the chart below.

DISCUSSION: At the December 19, 2019 Board meeting, approval was given to purchase and
finance a new 2019 Vactor truck in the Wastewater Fund. The finance installment agreement
requires the first payment on January 6, 2021, which is in FY 2020/21. The Board requested
staff to work with the Resources & Infrastructure and Finance Committees to determine how
the existing budget in FY 2019/20 of $95,000 should be reallocated. Staff is recommending the
$95,000 capital improvement budget not be reallocated. Staff recommends this unused budget
be placed in reserves at fiscal year end and be used for capital improvement budget in FY
2020/21. Staff anticipates the need for additional funding of the SST — PGE Turnkey project.

During the third quarter of FY 2019/2020 (January 1 — March 31, 2020), there is a clean-up
adjustment in the Water Fund, due to the actual costs of the Generator being slightly greater
than estimated and a new funding request for the Urban Water Management Plan Update
(UWMP) in the SWF Fund. Both projects are categorized as capital improvements and require
a capital project budget reallocation.

Staff recommends the Finance Committee make a recommendation to the Board to approve
the unused $95,000 capital improvement project budget for the Vactor Truck be placed in
Wastewater Fund reserves at fiscal year-end and to approve the capital improvement project
budget reallocations which are outlined in the chart below.

Budget Reallocations

Fund Date Agenda Item Purpose Sources Uses
Water 8/15/2019 3.A. SCADA System - Reallocate budget S 1,449 S -
Water Generator - Add Budget (reconciling adjustment only) S - S 1,449
Fund Sub-Total S 1,449 S 1,449
Difference (unidentified sources of funding) S
SWF-Capital 8/15/2019 3.A. Tank Purchase - Reduce Budget 24902 S -
SWEF-Capital Urban Water Mgmt Plan Update - Add Project & Budget S 24,902
S 24,902

$
$ -
Fund Sub-Total S 24,902
Difference (unidentified sources of funding) S -
$

Difference (Total unidentified sources of funding)
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The Resources & Infrastructure Committee reviewed the Vactor Truck recommendation on
March 9, 2020 and the UWMP recommendation on April 22, 2020 and approved staff's
recommendation. These recommendations will be included as part of the FY 2019/20 3rd
quarter budget report.
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Amended 4/27/2020
CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 4C

FROM: John F Weigold IV, General Manager
Pamela Duffield, Finance Manager

Meeting Date: April 28, 2020 Subject: Review of Third Quarter Budget
Report and Staff
Recommendations to Adjust
Capital Project Budgets

RECOMMENDATIONS: Staff recommends the Finance Committee review and discuss the FY
2019/2020 3rd quarter budget report and approve capital project budget adjustment
recommendations to the Board of Directors. The capital project budget adjustments are
provided in the chart below.

DISCUSSION: The Wastewater Fund budget includes $95,000 for purchase of a Vactor Truck.
Due to financing arrangements, this budget will not be used in FY 2019/2020 and would be
placed in reserves for future year use. The Resources & Infrastructure Committee approved
not using the $95,000 budget and placing this in Wastewater Fund reserves at fiscal year-end.

The Resources & Infrastructure Committee approved reallocation of a capital improvement
project at their April 22, 2020 meeting and staff is recommending a clean-up budget
adjustment, which is included as a concurrent agenda item 4.B.

Staff recommends the Finance Committee make the recommendations to the Board of
Directors to receive and file the FY 2019/2020 3rd quarter report, to approve the unused
$95,000 capital improvement project budget for the Vactor Truck be placed in Wastewater
Fund reserves at fiscal year-end and approve the capital project budget adjustments which are
outlined in the chart below.

Budget Reallocations

Fund Date Agenda Item Purpose Sources Uses
Water 8/15/2019 3.A. SCADA System - Reallocate budget S 1,449 S -
Water Generator - Add Budget (reconciling adjustment only) S - S 1,449
Fund Sub-Total S 1,449 S 1,449
Difference (unidentified sources of funding) S
SWF-Capital 8/15/2019 3.A. Tank Purchase - Reduce Budget 24902 S -
SWEF-Capital Urban Water Mgmt Plan Update - Add Project & Budget S 24,902
S 24,902

$
$ -
Fund Sub-Total S 24,902
Difference (unidentified sources of funding) S -
$

Difference (Total unidentified sources of funding)

Attachment: A) 3rd quarter budget report FY 2019/2020
B) Capital Projects List
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C) Capital Projects List with Priorities Color Coded
D) Capital Projects List Revised 4/1/2020 — Added 4/27/2020
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CAMBRIA COMMUNITY SERVICES DISTRICT

FISCAL YEAR 2019-2020
THIRD QUARTER REPORT
DRAFT APRIL 28, 2020
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GENERAL FUND SUMMARY

e Fire Department — 01
e Facilities & Resources Department — 02
e Parks, Recreation & Open Space Department — 16
e Administration Department - 09
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GENERAL FUND
FIRE DEPARTMENT - 01



19

S

898°01TS £90°8LS (PET‘S0TS) (818'695) 0s (818695) SIAYISTH ONIANT L
ﬁg‘mﬂmu ﬁ_m. Om §.NHW .US.NHW Dm. STIUBIGLUNDOUT 7g SIBJSUBIL] £t
298°85TS £90°84% (vET'S0TS) (818'T83) (000°ZT$) (218°693) (¥2y2q) / snjdung Bueszdg 2
sanasay BuluuEag L¥

SIAYISTY o

[

i, ; e

898'8STS £90°8L$ (veT‘sors) (s18‘18%) (ooo0‘zT$) (8T8'69%)

0 SU'LLES 08 BEV'LLES UOREJO||Y 150) BALENSIUILIPY 7z
0s VLE'EETS %00T | LE'EETS VLE'EETS 0s VLE'EET 221035 1930 [F
TLZ'TS 622'85S %89 | 6ZLOVS ' | oos'ess (000'€es) 005'26% Aepng jende) 02 |
SZ6'PIS LTZ'1928 %63 | 8909615 | est’e8TS 03 851°¢82S sayjddng g 52210135 I60]
L£69°L6S 676'9EL'TS %IL | £LL9°260°TS 959 FES'TS s 9r9'FES'TS SIINIBS |BULDSID 'ED
128615 £5£'8555 %IL | T/9°800S vLT'8/5S 0$ vLT'8L5% syysulg m
9187LLS 965'8/8% %ZL | 900'v895 Z(1'9565 0s 77’9565 sade g Salle[es El

0s

Spun4 Jo S83IN0S Jayl0

SLE'TSETS

(000°S¥S)

| DDE'TSE'TS

sanuansy

FONVIHTA
1350ng "153
0¢/610¢

VNIV
Q3LvINILST

0Z0Z/1E/E
Lv YNV

139and
Q3INO¥ddY
0Z/6T02

SINIFNLSNIay
Q3INOUddY

139ang
giildoav
02Z/610¢

10- LNIWLINY4Ia FHH "ON
(49) annd TYHINID INND2OY




20

Spund jo S324nos A0 [Bl0L

0 00S'T %00T | 00S'C 005’7 | oos'z | SjuEMO|lY Wioyun|  TOTS iS5
S14IN3E %
| TS 9658483 %ZL_| 500'v89S TLY'9565 0$ ZL7'956% 593\ 3 SaLE|ES [e30L |55
0 (08L'7) 0 (o8L'Z) fo=LT) d=1g .3, 10} UORINPEY ¥S
|(tT0%T) TT00T 00LTT 0 0 Keg fepijoy 0505 €5 |
|(tzgea) TZ9'E9 €697 0 0 Ked uonesenfipis|  ovos 25 |
\ B TILLTT %E9 | 12098 09TZET 09T'ZET Reg smyBiBud arussad|  TEDS 15 |
] 000'S %0 |0 000'S 000°s Agpueis| ozos 05 |
| [ LI5°05T %98 | LEOOTT 00081 000'82T swisap|  O10S 67 |
| zegost 557'825 %t | 9sL'6Ty Z60'689 760'689 sefem g Auees|  000s 87 |
i SIOVM B SIIUVIVS 4F
K T .. e e ¥ — m.v
b

SONM4 40 5324N0S ¥3HLO

SIT'TSETS

£64'079°TS

(000°S¥5)

00E'TSE'TS

Sanuanay |30 L

STPE

juzwdinb3 jo sjeg|

TEER T0

0SL'E

0

QJH2 - sdieday juel [9n4 Joj JUsWasINqWIsY

0BEr TO

0

0

solpey sieySyaa [esapad januanay/iuelg

SZ9% 10

0

0

0

UgI3104d [BULCSIad BnUanayIUBID

819% T0

0

0

0

H34VS :anuanay syueis

0T9% 10

5¢

9ET

0

anuaaay Snoaue||3sy

0BEF TO

00S%T

99’9

005+

anuanay =4 uondadsu|

ELER TO

SZ6'ST

SZ6'8T

000'8T

JUBWIBIEY PEBM,

0LER TO

¥95'LE

$OSLE

0

JUBLUSSINQUUIIBY SDUBINSU|

R TO

00STLY

STF8EE

00S'TLY

3J14-1UBLUSSassSY

SEER TO

(0s8°LT)

0

(0s8'LT)

334 aARESILIWpY Aunc)

TIERF T0

00P'SBLT

9IBTOTT

00v'S8LT

e Apsadold

0LEr T0

o]

o]

0

BWOOU| 353J334|

00Z¥ T0

9EQ'EE

9ED'EE

0

solpey 44 530 015 Auno) ;anuanay/ iuelg

LETP 10

FONYIHYA
1350n4g "153
0Z/610¢

VNV
Q3LYINLLST

0Z0Z/TE/E
1V VYNV

135ang
Q3aNOYddY
0Z/610¢

SLININLSNIaV
Q3anoxuddy

139ang
aildoav

0Z/6T0¢

SINNINTH

T0- INIWLHY4IA FHId
(49) annd Tv¥3INTD




21

FONYIHVYA TNV 0ZOZ/TESE 139an4g SINIWNLSNray 139and T0- INIW1IHY43a 44 ‘ON
139an4g "153 Q3LVINILSI 1Y WNLOY aanodddv J3In0HddY a3ldoav (49) annd TvyINID INNODY
0¢/6T02 0¢/6T0C 0Z/6T02

(5Z) [ e 0 | o Buiddiys 18 Bunuug TS09 96
000 0 %0 |0 000°T | ooo'T . 1sanbay map - s3)|ddng 30140 0509 56 |
The T 81T %ES | LTBT BSP'E | Bsv'E ‘ 531|ddns 22140 0509 6 |

(00z) 002 | 09T 0 | o i [ealpaiy - Aages 38703 €6 |

(15L) L86'T %IZT | 0671 9ETT BT faapes pue Ajunaas 8609 26 |

(ST) 81T %98 | 68 €0T €01 ; uie/fssiddns Jsjund fisiden isandwe) S#09 16 |

(T€) 9zL'% %SL | SFS'E SE8'F 5597 suByIuleNSarus Jajung/ Jeidoleindwo) 709 06 |

o 0 R | O 0 0 PID/PIE ¥ B N PIO TH09 58 |
(965°L) 96T'8T %E0T | LPT'IT 008’0z | oog'oz pasuaor] —sajiyap - Jieday pue Juiew 1T¥09 88 |
| zege 178 %ST | 979 EST'y | esT't juawdinb3 - seday g S3UBUIUIBA or09 78 |
0 e o o FousBRwi-y 3 W 9£09 E3
[o renn| 0 0 [o pUBH-HB W | HEEDS 58 |
L08°T £5T %6 | 0T 0907 | 090’z {zv09 Ajjauwioy) spunoJg - Jieday 73 UIEW 9EEDY 8 |

(pES"9E) $35LE %ET0T | OPSOT 0E0°T | 0E0'T I 3237 4L 04 4B 4E£08 El
#SST 965°C %8E | LPE'T 0sT's 0st's s3ulp|ing YgN 9EE09 El
] i] preer] ) [1] 0 38pn|S j0 |esodsIgN B W STE09 18|
0E0T 0 %0 |0 0E0°T 0207 . juelpAy sa13- 1deg Jsa2/m eday 3 WEW JTE09 05 |
0007 0 %0 |0 000'T 000'T 15enbay MmaN - sIuaAg 2|9nd +109 6L ]
0 0 |wawms| 0 ) o . swanzalgnd|  v109 61 |

€8T %ST | €81 00T'T | 00T'T 1sanbay MaN )SqaM - UoRBLLOM| 2gnd|  MTTOS m
0 0 pasEER| 0 0 | 0 21I5Q3/M, - UORBULOU JIlgnd|  MTTOS EA

(TreT) THET e 0 ] uopewuou|duand| 11109 =1

80T Lot %6L | LOF SIS SIS JBUI0/|e8aT-5pY 0109 M

S3I1ddNS '8 SIDINYIS B
£69°L6S 6r6'9EL TS %L | L£9°T60'TS 9p9'PESTS 0s 9p9vESTS S32INISS [BULOSID [B10L M
TZ8'615 £SE'85SS %TL | TLZ9'0YS PLI'BLSS 0s PLT'BLSS f sjyauag |BI0L [ LL |
o 009°ST %EL | OOV'LL 009°ST 009'sT WiH - SiuBLBsinguIiaY [ealpay TT1s 55 |
675’6 6CLiy %19 | TovbE 8£9795 8£5'95 ) UljeaH saauay 1715 29 |
0 009z %eL | 006'T 009°T 009z i slyausg Isholdw3 30| 0TIS El
0 0 w0 0 0 1yauag wisy In ZIIS 95 |
60T (60T) wnwaen | (60T 0 0 ssuadig ¥el joiked|  TITS E3
STLT EBT YT %zL | T#9'DBT 8I6 6T | 8T6°6rE . IUBWBIIIEY - SH3d 5015 B3
9L¥'9T 785'EE %6t | TYS'HT 85008 | 85005 ” uopesuadwon sizpiom| 801§ €9 |
Si9 80E'ET %0L | S2L6 £36'E1 EB6 EL seapan|  £0TS 29 |
81T 88L'7S %EL | BEO'0F 50055 oS00SS ¥l 8015 19 |
95z 784 9%SS | 695 800°T 800T ETELETET, S0TS 09 |
|(tos'z) 626'92T %SL | 9SL°T6 SE0VET | gzo'veT [uensu| [eApIw €015 65 |
| |(s82'2) 0B0'%T %IST | 68Z'0T | ls6Le | s6£'9 4] SIURINSU [23U] zOTs |5 |

L

9

g

F

3




22

FDNYIHVA
1390an4 "1s3
0¢/610¢

WLV
Q3LVINILS3

020Z/TE[E
1¥ Ivniow

139ang
a3anodddy
0Z/6T0¢

SINIWNLSNray
ad3anodddv
0Z/6T0C

139ang
aildoavy

T0- INJINLYY4IO 3414
(49) aNNd Tv¥3INTD

| 26 0 %0 [0 176 £T6 359 Aindsay/sudy By ve D5- 1d2q Ul 20229
0SE'T 0 % [0 0SET 0SE'T 158nbay mMap - ulpnp3/fasemy - 1dag ald wozzg
| 28 EZEY %€ | THT'E 0ST'S DST'S wiidosd oA/ 1¥30/uionpa/faiemy - Jdaq 244 w0zZzs
a5t 0 % [0 95 oSk 1$anbay may - Juauninidey ashojdwa SZT9
3 0 %0 |0 i P wawyniay sskojdws STI9
00s 0 %0 (0 o0s 00s 1senbay map - uollusodzy sshojdwl ¥Z19
(szw) STF pre 0 0 uspiusodsy ssAojdws vZ19
(65) 65 e e 0 0 uBwasINquIY - BuluiBl] y0Z19
| sog'stT SPT'L %1Z | 6SE'S 0SL'ST 0s£'sT seadojdwz — sieuiwas ‘Suiulel | ‘Brel) 30219
{08z'1) SPT'y %60T | 60T'E S9B'T S98°Z Fulures 1 WNIIIY/BE] STV S3kojdw3 w0TIg
(6ET) fard %asT | 78T £€0T £0T Isuadxg Sunsaw SIT9
0 0 0 0 0 WeiD 510 8609
J(ees) LLT'TT %Ll | £88'ST 009'0z 009’0z |9s31Q pue seg- |and 9609
0 0 e[ O 0 0 juawdinb3 g sFuIYSIUINg 040 5609
68T'C TE6'T %wSE | 8FP'T 0ZT'F 0Ty waoyun pue Sulyio)d %609
0 0 s 0 0 0 uswdinb3 whg sogday £609
(z8w) TIS'T %0TT | PET'T 080T DE0'T Juawdinb3 pue S|0oL [lews £609
08L'% oFz'LT %65 | DE6'TT 0Z0TT 0z0'TT saljddng Sunesadg Juawpedag 0609
ore §SE'D %TL | 99L'Y 569'g 5699 s31/ddng |ea1p3jy Aduadiawg £809
{0s8) 055 RS 059 0 0 SBANIIS BPISIND 9809
0 0 R | O 0 | 0 Aesodwa] - $801U35 joid 10809
(€£2'S) €Zr'0T %ZST | LTS'L 05T°S 0sT'S J3L30,/SN0BUE|[R0SIA - SBAINIBS JO.d 0809
0 i #rass | 0 0 0 '233 "luojuaul 307- Adueaasuo) puel 10809
0 0 0 0 0 [95UN0D J2LISIQ-SBIIAIBS JOJd %0809
J(eET) LZ0T %02 | 07S'T ¥68'T ¥68'T Ja1em seun MO909
(TET) TLET %ER | 6TO'T THT'T L't Jamas sanynn $0808
|leceT) T58°S %86 | BRE'Y 80y 8Pt Suwuely ‘saxed ‘saul puel-suoyd SN 40909
(EZE) S¥a'T %e6 | ¥ET'T E€TET | €TeT $$330Y J8LIIU| SA|IN 10909
[lzarT) EELT %I9T | 0S0°C TITT | Tz segsanynn | 90909
€18 T9L°L %89 | 0Z8'S PLS'E PS8 Auou103(3 sann 30909
L1 EL0'E %SL | SOE'Z 050'¢ 060°E Juoyd |30 SN 20803
6T TSLT %88 | TSL'T 000°T 000z Bl - puaa) adew) SS09
It 8837 %96 | BRS'T 008°C 008T SING - puBJL 38ew| SS09
0 D0E' ¥ %be | ZT6'6E 00E'L¥ 00E'Ly S35U=0M PUE §334 JUBWLIIA0D 5509
00S'T 0 % |0 00S'T 00S'T 1s3nbay maN - sang-diysiaquiaiy 509
(83¥'T) 8rg'L %e6 | 9EL'S 0819 08T'9 5004 17 SUORE|GN © Sang- diysiaquialy 509
] 00TT 0 %0 |0 00T'T 00Z°'T 15anbay M3 - SuLoZ Sunuld £509
.“ 0 0 HHEEEEE O ] 0 SWE4/Buiuld £509
(6€) [13 | 6E 0 0 ¥ sagiey] yueg ZS09

“ON
ANNO2DY




23

BEL LL %SL | BLO'EZES GEV'LLES UOREIO|[Y 350D SAIEIISIUILPY [BIOL 2Ll
T
0 BERLLE %SL | 6L0°E8T BERLLE GERLLE ] PEIYIBAD PAIEIO|Y 00Z9 0Ll
NOLLYIOTIV 1507 IALLVHLSININGY B3t
0s PLEEETS %001 | PLE'EETS | PLE'EETS 0s PLE'EETS | BIIMIBS 303 [BI0L S EED
S T
4] 085'8 %00T | 085'8 8/6'8 8/6'8 3s5eyning /ases] auiSu3 aul4 Uo 153133y 0619 EED
z PEEFTT %00T | t6E'FET 86E'FIT SEEFTT 2s2Yy2ing /ases suidu3 s uo |edpulg £IST |sst
I0IA¥3S 1930 ¥ol
| TS 6TT'85S %8s | 6TLOVS 005655 looo’e€s) 00S°26% Aepng jeyde) [eoL BT
20
[ist
TLTT 6TL'0Y %L6 | 6TLOF | coo'zy {oo0'e€) | ooo'sL | 9seud -apesddn waisAs oipey DTS 09l
0 0000T %0 |0 000°0T | ogo'oT spessdn Aunass uoniels 018 5L
i} 00s°L %0 |0 00S'L 00s'L 1usweoe|day Jeindwo) uonels [any 0LTS g5l
0 0 e ) 0 0 dnpjing 3PIYaA puBlwWwod|  90LTS |51
0 0 | O 0 0 o¥3sAuRs X |Ioz] 4019 |os1
1] 0 0 0 0 Jjuswadeuey Pafold 333 pusl L afew| aoLT9 SSL
0 0 w0 ] 0 53y 7@ Yaueas uequn) uswdinba ywsn| 30419 [#stL
0 0 seas | 0 0 0 (ssE=7 JEa), 5) dmyald puBwwoD/1B1YD 80LT9 ‘. £5L
0 Q 0 0 0 TELS Ul OIpey [[Blsuj-1assy [ende) 0419 e5 1|
AV1LNO TVLIdYD 3t
SZ6'VIS LIT'L9TS %69 | 890°961% 8ST'£8T$ 03 8ST'£8Z$ s31ddng 73 5321J3S 2301 Jost]
el
0 0 0 [V asuadxg Usues] 7099 8L
08T'3 0 %0 |0 0BT 0819 weidold YODM/anasay 4ns - 1dag aulg S07T5 | 1T
£35'S 693%T %Z8 | 699°7T LETOE LET0E 1PRIU0D duHS HOZZ9 |orL
069 SRE'E %sT | /ST 00E'0T | cog’oT Wwawdinb3 3131044 |BUOSI3d d0zz9 St |
0 0 B | O 0 0 shud jep zeH - 3dag aul4 HOZZS B
000z 0 %0 |0 000'¢ 0007 Buiddiyy/ads a|gisuagag zeH o 1dag auld 40729 Erl
0 0 s | O o i apesddn 503-1deqg 314 30729 Zyl
10 0 s | O 0 | a ssaupaJedald Jajsesyq 1dag alid aozre ' &
0oa's (3] %0 |0 000'9 000’9 (€) sauawasejday ajneg vals a0zze for|
009 Q %0 |0 009 [l 158 MOl vDES 80ZT9 6EL
Fi
JONVIHYA NV 0Z0Z/TE/E 139ang SINIWLSNray 139ang T0- INIWLYVLIO 3HI "ON ]
139ang ‘153 g3LvnILS3 1YV VNV Q3N0YddY Q3INn0Y¥ddY a3idoay (49) aNnd TY¥INID ANNOJDY S
0Z/610Z 0Z/610Z 0z/610¢ [4




24

| g9g'9T$ £908L4% (rET'SOTS) H(818°695) 0s (818'69%) $3IA¥ISIH ONIANT 1561

b (000'z13) 03 03 | 0oo'zT$ 000°ZT$ 0% _ S3URIQUINIL3 7 SI3jSUBI] 2
| 898'35TS 190°BLS (#ET'SOTS) |(818'T8) (000'21%) (818'69%) . {udy=aq) / snjding Sunessdp | €51
| _ santasay Suiuudag |51
| i
| 1L6L
SIAYISTY &

$35N/5324N0S AYVL1Ioang 1IN
(3S¥3¥23a) / ISYIHINI - SIAYISIH

sjuswIsnipy JaYl0
(samnzsay 03 suolppy)
SanBs3Y JO ISN

SINY3S3IH
SIINVHIWNINT 78 SHIISNWHL 1IN

(spund paieusisag) - SeauBIqUINIUT
Sulpund 40 S834N0S - S3JUBIqUINIUS
(InQ sizgsueiy)

pund [BJ3USS W04 - U] SJBJSUBIL

SIINVHINNING g SHIASNVHL
(L12143a)/SN1d¥NS ONILYYIdO

FONYIHYA TNV 0z20Z/TE/€ 139ang SINIWNLSNray 139ana 10 - ININLHYd3a 3HId ‘ON
139an49 “153 A3LvINILS3 1Y VNV Q3ADHddY d3n0dddy a3ldoay {49) annd Tv¥INID INNOJDY
0Z/610¢ 0Z/e10c 0Z/610C




25

GENERAL FUND
FACILITES & RESOURCES DEPARTMENT — 02



26

706993 #0012$ (g61'0€$) (s68'svs) 0s (s68sw$) S3A¥ISIY ONIANI

0s s i 0% 0g 0% SSOUBIQUINIUT 7§ SI8SUBl]]

Z06'99% $00'TZS (esT'0E%) (5685H5) 0% (s68'stS) (woy=q) fsniding Fupesado

03 0s o5 0$ 0s o3 sa/uasay SuluuiEeg

CERYEREF]

206995 +00'12$ (e61'0£S) (s68sHS 0s (s68's¥$) (1121430)/SN1d¥NS DNILYYIdO
i BT 1. I L e hag . lecoeaae: 1 T == =i B
| .%@ . I P POLNONE 3 |||_§ ] ey .._ @i = & r e L ”_‘. e i " i ‘|“|_H|. . .Lﬁ|nrl =
| 0% 8LTTZIS %SL BLI'TETS 0s BLT'TTTS uonEI0||Y 150 BAlRRSIUIWLPY
_. (6s£'T8) ETLTTS %0€ | 6SOES rIE0TS 0s Y9IE0T ESTTVETSTE ]

0$ 0% sugEng | 0% 05 0% 0% Aepngp [eude)

095°T5S 650°86TS %S9 | 6O9'3FTS 9T9°622% 0$ 919'6ZZS saijddng g Sa01MI3S

2TV LTS YIESES %TL | TBL'ELTS T6LTBES 0% T6L'TRES $30INIIS [AUUOSId

¥56'025 BTE'EFTS %9 | ¥BE'SOTS ERE'PITS 0s £38'791S | slj3uag
! vir'9s SEV0TES %8L | 96E°89TS | 606"9TZS 05 606'8TTS | | sadep 1§ saLejes

0s

spund Jo 5321n05 JBYI0

8TE90LS

602°981S

SS0'L69S

SS0°L69S

FONYIHYA

1390n49 “1s3
0¢/6T0¢

NV
ENR TS

0zoZ/1E/E
1Y Ny

139ang
INIHEND
0Z/610C

SININLSNIIaY
a3anodddy
0Z/6T0¢

1394n8
a3ldoay

20 - S3D¥NO0S3Y B SILLMIDVA
(49) aNnn4 TYH3INID

‘ON
ANNO2DY




27

SpUN JO S321N05 13130 [e101

$pa30ld Uea]

SANNd 40 5328N0S ¥3HLO

8TE90LS

SS0°L695

S50°L695

S2NUAADY [BI0L

0

0

0D0E

000'E

000'E

fouensasuoy puel

0

¢]

FnuInIY IS fSIueD

00z

00z

834 UBR[D [|EH SUBIAIA

ooz

Q0L

SIUBAT YIueY-Iuay

00L

002

S3|04 JauLeg U3y

005

$3URY 9Bl -53URY [|eH Suesiap

$384 |2IUSY ||2H SUBJSIAN

BNUaN3Y 2SI

0

IJuawasinquizyd-aduginsu|

0

(001°T)

SEE'OSY

558’899

334 AARENSIUNUPY AJuUnos)

xel Ayadosd

0

30D I531300]

0

|DUNOY 3Je5 2114 - UBWESINGUIAY

FONYIHYA
139ana “1s3
0Z/6T02

NV
Q3LvINILSI

0z0zZ/1E/€
v IvnLov

139ang
ANIHHND
0Z/6T0¢

SINIWISNray

139an9
aildoav
0Z/e10L

SANNIAIY

€0 - 532HNO0S3Y 2 S3ILIMOV4

(49) aNn4 Tv¥3aNID

‘ON
INNOIDY

T oor 008 %9 | 008 ooz [ ozt B0UEMO|[Y WIOHUN] 1015 65

SLI43IN3E s

vLv'9s SEp'0TTS %3L | 96€'89TS 606'9TZS 03 '606'9TZS Sa3e/V\ 3 SaUE|ES [EI01 B
dais 3, 10} UoRonpay 95 |
(Crasai] vr el #hnned| 0088 0 ] Aeg Aepijoy 0505 B3
(8£8°8) 2L88 sy | 9250 0 [i] Ae4 UOIESEA RIS ovos 25 |
[esT9) ESIET %EET | £466 DOSZ 00SZ swwano|  0tos | | 15|
| 629%€¢ 08L'SLT %8s | TLOERT | 60v'60T 60Y'60T sofemglees|  0oos | os |

I SIOVM B SIYVIVS n_ &7

I e a— s | — = — s 1




28

FONVIHYA
139an49 "153
0¢/610¢

NV
A3aLvINILLST

020Z/TE/E
1Y IvNLvY

139ang
ANIHEND
0Z/e10c

SININISNray
a3noOdddv

139an8
a3ildoav

0Z/610C

20 - SIDUNOSIH '8 SIILNIDVA
{49) annd Tvy3INID

‘ON
ANNO2DY

(L¥) £98 %6L | 879 918 | 18 3U0Yd |[3D - S2IIN 20809 I
0 0 prorery i) 0 o 1530 pesg 6509 85 |
0 0 HEEERE| O 0 o {10ys] Jang ysed 8509 [i5]
T6T 08t %9E | SET TiE TIE $35U80[ g 588 JUBLILIBAOD 5509 E3
0 0 prery i) 0 0 swuoz/Sunuid £509 56 |
S¥ET 9 %9T | B | eog 50t sayjddns 32140 0503 EG
0 0 preerr i) 0 ) K3ayes fqunass 8v09 3
686 LYT %ST | 58T | B4 | 9ETT “Jutepfsaiddng ssjuld seido]ssindwo] SH09 z6
6I8'T 0 %0 |0 6187 | 618C 1senbay map - sileday % “lulew NTPO9 =3
(STY'Z) 961'S %0rT | L68'E | t8LT | 1842 P3SUSI[T-UON SB[IY3) - SJIEdaY g JUIB NI#09 06
S68 0 %0 |0 SE8 =T J5enbay ma - sijeday 1§ SoUBUSIUEN 1TP09 e8]
YT E9T'T e | 748 | s09'e | sog'e S35UBII S22IY3A - Sileday 13 SIUBUBIUIEN TH08 88
STy 00t ST | SL SIS 3 JuBWdINb3 -4 § N ov0g 78 |
(0Lv°Z) TEB'IT %88 | vE9'TT | EEEE TIEHT IBHS33A -4 8 N AEE0I El
D00FT 0 % |0 000'%T [ 000%T 35onbay MaN - yauRd - ¥ B N HEEDS <8 |
SHT SSE'TS %SL | 9IS'EE | oos'ts | 00S°TS Yy -4 BN ¥EEOS El
080°E 0 %0 |0 | veo'e 060°E SIS IPsas- 4B N 1EE09 E3
16L°8 €0Z'9 %IE | 7S9'F | ooosT 000°ST senbay maN - 15 Jejua) uo sieday yiemspis|  9ge0s B
(659°01) 699°LT %68T | ZST'ET | 000°L | ooo's Isenbay map - slieday g soueusjuiely|  3EE09 (18]
£9T°0T TS6'0T %6 | ¥TE'S STT'1IE | sTT'12 SPUNCIS - SJledSY 7§ SOUBURIUIEIN OEL0Y 08 |
£98°T £65°0T %p9 | 0/8°L | oozt D3ETT sEulp|Ing - sllecay j SousURUIEW | GEEDS |6¢]
0 R | O 0 0 SIUEINSU| 0E09 ﬂ
0 0 aaEEEE| O 0 0 SuaA3 2ljgnd v109 m
3] 0 prr ) 0 0 Jaylgy/|esan - spy o109 M
S3NddNS '8 SIIAYIS 4
8T LTS POEPEES %ZL | TELELTS | zeLT8ES 0s T6L'TSES 'S30IAIRG [9UUO0SID [B30L A
vS6°0Z$ 6T6EVTS %9 | 6E'SOTS | £88%915 0 £8879TS slysuag [eI0L 2]
00ET 006'E %ss | 0S8 00z's 00Z's WiH - SIUSWSSINGUISY |eApaiN zZis 69 ]
973'E LES'ET %29 | LLTHT E9T'ET £9T'EC Yi|esH saaunsy 1715 E
(LET) LEL'T %L | 000 009°C | 009z siysuag satojdw3 Jayip 0z1S [19]
BYS'T 306°Sw %69 | LFS'EE SSH'BY | S5¢'gr UBLWRIN3Y - S¥3d 6015 [99]
8L8% TTE'L sbt | 0SE'S 66LCT | 6BTET uonesUBdWIC]) SIBXI0M, 8015 El
505 S69T %29 | 6361 00T'E | 00zE EYEETET L0TS El
SOE'T £S5 1T %99 | 1v'8 RS BTETL v soTS (9]
FET B6C %05 | BT Ty CER BoUBINSU] 3N S0TS |le.
EELL EEQ'SH %9 | 606'ZE | 99£%es 99475 3ouRINSU| [EAIPSIN E0TS [15]
[6EET) BLLT %80T | PSOE o8z 0P8z ssueinsulgyuad|  Zots 09 |




29

FJONVIHYA
139an4d "153
DZ/et0e

VALY
a31vINLLS3

0z0zZ/1E/E
¥ IVNLDY

139an4g
INIHHND
0Z/6T02

SININLSNIaY
Q3IN0YHddV

139dng
gilLdoav

0Z/6T0¢

20 - SIDUNOSIY ® SALLITIDVL
(49) annd 1YY3INID

INNO2DY

(6SE'TS) €CTLTTS %0E | 6SO'ES | vog'ots 0s$ | #9£'0TS 310G 3930 [eI0L |l
0 0 | O 0 - ssustig 3sas||  HOBTS [T21]
0 0 preTrl i) o - [edpund ueo]|  rostg | |0Lt]
ez 285 WITT | Trt 99t 99g 2oueU URISAM - asuadxg 1sassaul|  HogTs | [69t]
] 67 %0 |0 6t | E6% 010 plo4 - asuadhg 1seaaqul|  HoeTg | |9l
(LET'T) 06tE %TTT | 819'T £SET | ESE'L {o10)) uid UiIS3p - [eddULd URODT] 0zsT |29t ]
] ZSTL %0 |0 fzstz | Z5TL piod - jedpuiid ueol|  rosTo o9t ]
0 0 ) o = 223 uyor - [edpuld veo]| (0819 En
o 5 pererrerey s G - ssaax3 323png et ]
i INYIS 1930 €9l

0 ] g 0 0$ 0$ 0$ Repno [eade) (230l N
al

105H]

] 0 s1essv jeuded| 0419 lest

0 0 mrnn| 0 0 0 amon| o1 | fert]
0 0 wasa| 0 0 & 000T XLOSuig oiol|  Oivt vt
_ AVILNO TV.LIdYD ovl

0957¢S 6508615 %59 | 699'8V1S [919%ees 0s 919°6¢2% sa1jddng g S82INISS [E30L {5vL]
(00s) 005 | 005 o 0 juswnIay safodws ST19 ..m.m_ﬂ..
BiT 5T %9 | 61 $0E | 70 sasuadxa Sunaap ST19 fsit]
(¥90°2) 9zl %88 | 599'0T | zot'TT | Z9TZT |3s31Q pue seg - |anyg 9609 et
{€007T) 9517 %OVT | £19'T €5T'T | €sTT wioyiun pue Suyiod ¥502 €11 ]
EVGE 0 %0 |0 EV6E | eveE juawdinby pues|o0 [[BWS £609 [eit]
0 0 Frrr i) 0 o 51581 gE] T609 111 ]
{508] 59971 %08 | 1056 $98°TT [ 79811 s311ddns Junesedg wewedsg 0603 fout]
(¥88'E) TE0'6 %ZET | ELL9 LTS | £41's JBUI0/ ISHA - SBANIBS [BUOISS3J0. INOB09 {50t ]
0 0 waa | 0 o _ [85UNOD 10LISIQ - SBOIAJBS [BUOISSBI0Nd | %0809 | |80t
00Z'T 0 % |0 00z'T | 00Z'T 1sanbay map - [elUaY Wawdinb3 0£09 |2o1]
[664] 569 REHERE | GCS o o [E}uay Juawdinba 008 [oot]
[039] v6E'S %v8 | 96LF VEL'S | vELS J=Em-sennn || mosos | |sot
TST TOLE %TL | 9Ll TS8E [ 758 Jam3s-seniBn | S0sos | |wor]
azT 789 %€3 | 218 808 | 808 SLuIB[y 'SaXed 'Sau PUET-aUOYd - SBRIAN | 40209 | |e0t
PES 66¢'p %9 | pLEE | £c0's ££0'S 1awau| - s3nn 10309 &0
0z ESE'E %TL | SIST ¥55'E 7SS'E S - SSUINN 90909 Lo
S8ty 90881 %I9 | SOT'%T T60'ET T60'ET Apnos3 - ssnunn 30909 | oot ]




30

£} d ‘-h_ra—l_

UONEDOJ|Y 3500 IANENSILIWPY (2301

_ﬂql.l_

.- LN

641

SLTTLT

BLT'TCT

peaylang paleaoyy

00z9

FONYIHYA TNV
1395an4 “1s3 Q31VINILS3
0¢/6T0E

0z0Z/TE/€
1Y VNV

SINIWLSNIaY 139ang
ANIHEND Q3nOYddY a3ildoav
0Z/610¢ 0e/610¢

NOILYDOTTY LS00 IALLYYLSININGY

Z0 - SIDUNOS3Y '3 SILLMOVA
{49) annd Twd3INID

‘ON
INNOJDY




31

| 206°99% v00TZ$ (e61°0€9) H(s68'sv$) 0$ (s68s¥$) SIAY3SIY ONIANT
_ s 0% 0% | o3 0$ 0% . $S30UBIGUINDUT 13 SISJSUBIL
(e6T'0€$) (s68'sp3) 0$ (s68°SwS) @ (Woy2q) / snjding Supeiadg

7 | 2Z06'99s #0013

[ sanlasay Suluuigag

CENY-EREL

$3SN/S3D¥NOS A¥V.1IDang 1IN

(3sv3ud3a) / ISvIYINI - SINYISIY

SyuBWIsAlpY 130

(sanJasay 03 SUODIPPY)

S3MIBSIY 40 35N

S3NY3IS3Y

SIINVHINNONT B SHIISNVHEL 1IN

(spung pajeusisaq) - seoueIgLUNIUY

Suipung Jo S33UN0S - SSIUBIGINIUT

{inQ s1aj5uely)

pung [eJauag Wol4 - Uj Si2ysued]

STIINVIEINNINT B SHIISNVHL

700°TZS

FINVIEVA VNIV
135an8 "1s3 a3LvNILS3E
0Z/6T0¢

0zZ0Z/TE/E
1¥ YNV

139and
INIHHND
0Z/610¢

SINJFWLSNray 139ang
Q3inOHddY Qildoay

0¢/610¢

(L1D143a)/sN1d4¥Ns DNILYHIdO

Z0- SIJUNOSIY B SILLMDVA
(49) annd TvH3INED

INMNO2DY

Jioz




32

GENERAL FUND

PARKS, RECREATION & OPEN SPACE
DEPARTMENT — 16
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ENTERPRISE FUND SUMMARY

e Water Department—11
e Sustainable Water Facility (SWF) Operations
Department — 39
e SWF Capital Department — 40
e \Wastewater Department - 12
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Water CIP - Capital Improvement Program (revised 5/6/2019 - For Discussion Only)

Ranking | Project Cost 10 yr Cost
Water Distribution System Projects
1 Pressure Zone 2 to Zone 7 transmission main replacement @ SR Creek pedestrian bridge 1 $ 120,000 | $ 120,000
2 |Water Meter Replacements & Upgrades 1 $ 1,050,000 | $ 1,050,000
3 |Annual GIS updating & upgrades 1 S 10,000 | $ 100,000
4 Piney Way erosion control inspection report and follow-up protection efforts for existing pipeline 1 $ 10,000 | $ 10,000
Priority 1 Subtotal| $ 1,190,000 | $ 1,280,000
5  [Subzone metering of distribution system 2 $ 150,000 | $ 150,000
6 Stuart Street Tank Replacement (125K gallon welded steel tank with new foundation) 2 $ 458,000 | $ 458,000
Priority 2 Subtotal| $ 608,000 | $ 608,000
7 Replacement of problematic service lines within Leimert 3 S 130,000 | $ 130,000
8 Water Master Plan Amendment (revised fire flow modeling/tank sizing check) 3 $ 35,000 | $ 35,000
9 Annual Water pipelines, pumps, and PRV repairs and replacements 3 S 50,000 | $ 500,000
10 |Valve Replacements 3 $ 20,000 | $ 20,000
Priority 3 Subtotal| $ 235,000 | $ 685,000
Inspection & spot repair to water transmission main under S. Parks wetlands area; or lining of transmission main plus study &
11  |predesign 4 S 80,000 | $ 80,000
12 |Pine Knolls - Iva Court zone 1 pipeline expansion 4 $ 165,000 | $ 165,000
Priority 4 Subtotal| $ 245,000 | $ 245,000
Tank & Booster Pump Station Projects
1  |SCADA System - Long-term Water Portion 1 $ 250,000 | $ 250,000
2 Electrical transfer switch and conduit to well SS-3 2 S 25,000 | $ 25,000
3 San Simeon well field generator replacement 2 S 100,000 | $ 100,000
Priority 2 Subtotal| $ 125,000 | $ 125,000
4 Rodeo Grounds Pump Station Replacement (aka Zone 2 Booster pump station) 3 $ 1,016,000 | $ 1,016,000
Water conservation
1 Database for water conservation program/tracking with parcel links & APN file conversion 1 S 10,000 | $ 10,000
Vehicles & Trailer Mounted-Equipment
1 Vehicle Replacement Program Reserves (Accumulate Funds) 1 S 25,000 | $ 250,000
Overhead Projects
1 Contingency/reserves (Accumulate Funds) 1 S 15,000 | $ 150,000
Grand Total| $ 4,619,000
Priority 1 Total| $ 1,940,000
Priority 2 Total| $ 733,000
Priority 3 Total| $ 1,701,000
Priority 4 Total| $ 245,000
SWF CIP - Capital Improvement Program (revised 4/30/2019 - For Discussion Only)
Ranking | Project Cost 10 yr Cost
Permitting
1 |EIR consulting (follow up agency discussions to support the SWF's Regular CDP) 1 S 10,000 | $ 10,000
2 Section 7 ESA consulting, annual AMP report, & AMP update 1 S 100,000 | $ 100,000
Priority 1 Subtotal| $ 110,000 | $ 110,000
Interim, short-term SWF Modifications
1 [Modifications to facilitate off-hauling RO waste (secondary containment, grading, rock, purchase tanks)
a) Secondary Containment, Grading, Rock 1 S 20,000 | $ 20,000
b) Tank purchase 1 S 80,000 | $ 80,000
Priority 1 Subtotal| $ 100,000 | $ 100,000
Advanced Water Treatment Plant
1 |Miscelaneous instrumentation / monitoring upgrades 2 S 10,000 | $ 10,000
2 Filters / membrane replacements (or build reserves for future) 2 S -
Priority 2 Subtotal| $ 10,000 | S 10,000
Long-Term Improvement Modifications
Consutling assistance for coordination with Army Corps on WRDA grant (meetings, redefine work plan, & update scope of
1 |work) 1 S 40,000 | $ 40,000
2 Future permanent mods at SWF for trailer fill station [transfer tanks, piping, & spill contrainment/loading pad] (1,2) 2 S 200,000 | $ 200,000
3 |AWTP pull-barn style covers for outdoor equipment & control panels (1,2) 2 S 50,000 | $ 50,000
Priority 2 Subtotal| $ 250,000 | $ 250,000
Sems, Hach WIMS, or custom programmer for logging/reporting software and tablets (yr 1 is software/programming
4 |assistance) 3 S 25,000 | $ 25,000
5 |Installation of remote sensing instrumentation at SS creek (needs access agreement with State Parks) 3 S 10,000 | $ 10,000
6 |Solar Array System (1,2) 3 S 375,000 | $ 375,000
Priority 3 Subtotal| $ 410,000 | $ 410,000
Grand Total | $ 920,000
Priority 1 Total| $ 250,000
Priority 2 Total| $ 260,000
Priority 3 Total| $ 410,000

Priority 4 Total
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Wastewater Projects Ranking| Project Cost 10-Yr Cost
Wastewater Treatment Plant Projects in SST
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service witchboard, switchboard, connections to
1 existing switchboard, connections to generator) SST S 232,500 | $ 232,500
Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps, hydrpneumatic tank, demo, electrical/I&C
2 SST | $ 185,000 | $ 185,000
3 Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Station B4, Electrical/I&C SST S 3,945,000 | $ 3,945,000
Influent Lift Station Modifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo; Pumps, guiderails, valves, and
piping installation; upper concrete wet well deck & hatches (installation); electrical/I&C; new concrete and repair coatings
4 SST | $ 846,250 | $ 846,250
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo 2015 Study minus VFD costs;
5 header repair SST |$ 853,750 | $ 853,750
6 Influent Flow Equalization (ECM 1) - New or refurbished EQ tanks based on Carollo 10% design SST S 1,060,000 | $ 1,060,000
Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement; pump replacement; install new VFDs;
flowmeter; discharge manifold piping; instrumentation; replace air release valves; pipeline cleaning and flushing;
7 |electrical/1&C SST |$ 733,750 | $ 733,750
RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping system; scum pumps replacement;
8 |skimming troughs replacement; electrical/I&C SST |$ 496,250 | S 496,250
9 SCADA System (ECM 9) - New SCADA system based on Carolla 10% Design SST | $ 721,250 | $ 721,250
10 |Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST | $ 497,500 | $ 497,500
11  |Blower System Improvements (ECM 4) - Replace 2 blowers; duct replacement SST S 1,345,000 | $ 1,345,000
Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new transfer pumps; stabilization tanks;
12 |aeration system and control valve; demo of clarifiers; rolloff area with roof; electrical/I&C SST |$ 961,250 | $ 961,250
Subtotal| $ 11,877,500 | $ 11,877,500
Treatment Plant Projects Not in SST
1 Clarifier Repairs (replace eastern drive unit's metalic hubs with non-corrosive hubs) 1 S 35,000 | $ 35,000
Collection System Projects
1 Lift Station B-2 (Wood Dr./E. Lodge Hill) new control panel at grade el. 1 S 425,000 | $ 425,000
2 Lift Station B-3 (Green St./W. Lodge Hill) new control panel 1 S 250,000 | $ 250,000
3 Lift Station 4 (DeVault Pl/Seaclift Estates) VFDs /new elect panel & 3 phase pump motors 1 S 85,000 | $ 85,000
4 Five-Year Replacement and New PCs for operators 1 S 10,000 | $ 20,000
5 Annual manhole inspections and report on needed corrections (approx. 20% of system/yr) 1 S 40,000 | $ 400,000
Annual Collection System Phased televising & cleaning (revised 11/20/18 reduced cost by 50% & extended number of
6 |years - SSMP has this over 10 yrs,) 1 S 50,000 | $ 500,000
7 Lift Station A (Nottingham & Leighton/Park Hill) new submsersible pumps, MCC, bypass piping 1 S 400,000 | $ 400,000
8 Lift Station A (Nottingham & Leighton/Park Hill) control panel at grade el 1 S 90,000 | $ 90,000
9 Lift Station A-1 (Sherwood & Harvey/Marine Terrace) submersible pumps, MCC, bypass piping 1 S 265,000 | $ 265,000
Subtotal| $ 1,615,000 | $ 2,435,000
1 Lift Station B improvements (SR Creek/behind Park Hill) new control panel 2 S 75,000 | $ 75,000
2 Annual manhole raising due to street overlays & roadway work/Manhole cover replacements 2 S 10,000 | $ 100,000
Subtotal| $ 85,000 | $ 175,000
1 Annual Collection System Repairs to reduce I/I & damaged pipe sections 3 S 50,000 | $ 500,000
2 Lift Station B - new wet well, submersible pumps, and valve vault (placeholder) 3 S 300,000 | $ 300,000
3 Collection System Assessment software (E.g, t4 Spatial or other) 3 S 10,000 | $ 10,000
Annual Collection System Assessment/engineering for repairs (extended number of years - SSMP has this occurring over
4 10 yrs) 3 S 30,000 | $ 300,000
5 Lift Station B-3 (Green St./W. Lodge Hill) submserible pumps, MCC, bypass piping 3 S 250,000 | S 250,000
6 Lift Station B - replace existing generator 3 S 60,000 | $ 60,000
Subtotal| $ 700,000 | $ 1,420,000
1 Annual SCADA System Maintenance or Upgrades - Collections System 4 S 25,000 | $ 25,000
2 Collection System smoke testing 4 S 50,000 | $ 50,000
Subtotal| $ 75,000 | $ 75,000
Vehicles and Trailer- Mounted Equipment
Pearpoint or equal TV inspection camera (removed cost from mid year total to meet reduced funding balance,
1 11/20/2018.) 1 S 50,000 | $ 50,000
2 Vactor truck - replace with new $430K truck that meets emssion requirements (7 yr loan @ 4.5%) 1 S 518,000 | $ 518,000
Subtotal| $ 568,000 | $ 568,000
3 Vehicle Replacement Program (Annual reserves) 3 S 25,000 | $ 250,000
4 Portable equipment replacement program - backhoes, generators and pumps (Annual reserves) 4 S 15,000 | $ 150,000
Deferred Major Maintenance
1 Cleaning of aeration basins (after screen installation) 1 S 20,000 | $ 20,000
2 Cleaning of pipelines from headworks to aeration tanks (after screen installation), including cleanout additions 1 S 10,000 | $ 10,000
Subtotal| $ 30,000 | $ 30,000
3 Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000 | $ 40,000
4 Eastern clarifer - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000 | $ 40,000
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Wastewater Projects Ranking| Project Cost 10-Yr Cost
5  |Repainting of WWTP 2 S 30,000 | $ 30,000
6 Repainting of lift station facilities 2 S 10,000 | $ 10,000
Subtotal| $ 40,000 | $ 40,000
7 |Seal coat AC pavement at WWTP 4 S 65,000 | $ 65,000
Grand Total| $ 17,120,500
Priority 1 Total | $ 3,068,000
Priority 2 Total | $ 215,000
Priority 3 Total | $ 1,670,000
Priority 4 Total | $ 290,000
SST Total $ 11,877,500
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1 |Wastewater CIP - Capital Improvement Program (Revised 2/26/2020 - For Discussion Only)
2 Wastewater Projects Ranking| Project Cost 10-Yr Cost | Actual Cost Notes
3 [FY '20 |Wastewater Treatment Plant Projects in SST
4 Investment Grade Audit (30% Design for all ECMs) SST S 160,000 | S 688,404 Added 2/26
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service
witchboard, switchboard, connections to existing switchboard, connections to generator)
5 SST S 232,500 | $ 232,500
Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps,
6 hydrpneumatic tank, demo, electrical/I&C SST S 185,000 | $ 185,000
7 Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Station B4, Electrical/I&C SST S 3,945,000 | $ 3,945,000
Influent Lift Station Modifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo;
Pumps, guiderails, valves, and piping installation; upper concrete wet well deck & hatches
8 (installation); electrical/I&C; new concrete and repair coatings SST S 846,250 | S 846,250
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo
9 2015 Study minus VFD costs; header repair SST S 853,750 | S 853,750
Influent Flow Equalization (ECM 1) - New or refurbished EQ tanks based on Carollo 10%
10 design SST |$ 1,060,000 | $ 1,060,000
Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement; pump
replacement; install new VFDs; flowmeter; discharge manifold piping; instrumentation;
replace air release valves; pipeline cleaning and flushing; electrical/I&C
1 SST S 733,750 | S 733,750
RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping
system; scum pumps replacement; skimming troughs replacement; electrical/I&C
12 SST S 496,250 | $ 496,250
13 SCADA System (ECM 9) - New SCADA system based on Carolla 10% Design SST S 721,250 | S 721,250
14 Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST S 497,500 | $ 497,500
15 Blower System Improvements (ECM 4) - Replace 2 blowers; duct replacement SST S 1,345,000 | $ 1,345,000
Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new
transfer pumps; stabilization tanks; aeration system and control valve; demo of clarifiers;
16 rolloff area with roof; electrical/I&C SST S 961,250 | S 961,250
17 Subtotal| $ 12,037,500 | $ 12,565,904
18 Treatment Plant Projects Not in SST
19 Clarifier Repairs (replace eastern drive unit's metalic hubs with non-corrosive hubs) 1 $ 35,000 | $ 35,000
20 Collection System Projects
21 Lift Station B-2 (Wood Dr./E. Lodge Hill) new control panel at grade el. 1 S 425,000 | S 425,000
22 Lift Station B-3 (Green St./W. Lodge Hill) new control panel 1 S 250,000 | $ 250,000
23 Lift Station 4 (DeVault Pl/Seaclift Estates) VFDs /new elect panel & 3 phase pump motors 1 S 85,000 | $ 85,000
Lift Station A (Nottingham & Leighton/Park Hill) new submsersible pumps, MCC, bypass
24 piping 1 S 400,000 | $ 400,000
25 Lift Station A (Nottingham & Leighton/Park Hill) control panel at grade el 1 S 90,000 | $ 90,000
Lift Station A-1 (Sherwood & Harvey/Marine Terrace) submersible pumps, bypass piping
26 1 S 265,000 | S 265,000
271 A |Lift Station A-1 (Sherwood & Harvey/Marine Terrace) MCC, SCADA improvements 1 S 45,000 | S 45,000 | $ 50,835 Added 2/26
28 Subtotal| $ 1,805,000 | $ 1,595,000
29 Lift Station B improvements (SR Creek/behind Park Hill) new control panel 2 $ 75,000 | $ 75,000
30 Lift Station B - new wet well, submersible pumps, and valve vault (placeholder) 3 S 300,000 | $ 300,000
31 Collection System Assessment software (E.g, t4 Spatial or other) 3 S 10,000 | S 10,000
Annual Collection System Assessment/engineering for repairs (extended number of years -
32 SSMP has this occurring over 10 yrs) 3 S 30,000 | S 300,000
33 Lift Station B-3 (Green St./W. Lodge Hill) submserible pumps, MCC, bypass piping 3 S 250,000 | S 250,000
34 Lift Station B - replace existing generator 3 S 60,000 | S 60,000
35 Subtotal| $ 650,000 | $ 920,000
36 Annual SCADA System Maintenance or Upgrades - Collections System 4 S 25,000 | S 25,000
37 Collection System smoke testing 4 S 50,000 | $ 50,000
38 Subtotal| $ 75,000 | $ 75,000
39 Vehicles and Trailer- Mounted Equipment
Pearpoint or equal TV inspection camera (removed cost from mid year total to meet
40 reduced funding balance, 11/20/2018.) 1 S 50,000 | $ 50,000
Vactor truck - replace with new $430K truck that meets emssion requirements (7 yr loan
1 @ 4.5%) 1 S 518,000 | S 518,000 | S 402,435
42 Subtotal| $ 568,000 | $ 568,000
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1 |Wastewater CIP - Capital Improvement Program (Revised 2/26/2020 - For Discussion Only)
2 Wastewater Projects Ranking| Project Cost 10-Yr Cost | Actual Cost Notes
43 Non-CIP Wastewater Projects Ranking| Project Cost 10-Yr Cost | Actual Cost
44 Major Maintenance
45 Cleaning of aeration basins (after screen installation) 1 S 20,000 | S 20,000
Cleaning of pipelines from headworks to aeration tanks (after screen installation),
46 including cleanout additions 1 S 10,000 | S 10,000
47 Annual Collection System Repairs to reduce I/l & damaged pipe sections 1 S 50,000 | S 500,000
Annual manhole raising due to street overlays & roadway work/Manhole cover
48 replacements 1 S 10,000 | $ 100,000
49 Subtotal| $ 90,000 | $ 630,000
50 Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000 | S 40,000
51 Eastern clarifer - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000 | $ 40,000
52 Repainting of WWTP 2 S 30,000 | $ 30,000
53 Repainting of lift station facilities 2 S 10,000 | S 10,000
54 Subtotal| $ 120,000 | $ 120,000
55 Seal coat AC pavement at WWTP 4 $ 65,000 | $ 65,000
56 Annual Inspections and Reserves New Section 2/26
57 Annual manhole inspections and report on needed corrections (approx. 20% of system/yr) 1 S 40,000 | S 400,000
Annual Collection System Phased televising & cleaning (revised 11/20/18 reduced cost by
58 50% & extended number of years - SSMP has this over 10 yrs) 1 S 50,000 | $ 500,000
Five-Year Replacement and New PCs for operators (Initial purchase and then build
59 reserves) 1 S 10,000 | $ 20,000
60 Vehicle Replacement Program (Annual reserves) 1 S 25,000 | $ 250,000
Portable equipment replacement program - backhoes, generators and pumps (Annual
61 reserves) 1 S 15,000 | $ 150,000
62 Subtotal| $ 140,000 | $ 1,320,000
63 Grand Total| $ 17,968,904
64 Budgeted for FY 2020; A = added to budget as adjustment Priority 1 Total | S 4,148,000
65 Completed Priority 2 Total |$ 195,000
66| In Progress Priority 3Total | $ 920,000
7] Not Started Priority 4 Total | $ 140,000
B SST Total $ 12,565,904
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, |Water CIP - Capital Improvement Program (revised 2/26/2020 - For Discussion Only)
2 Ranking Project Cost 10 yr Cost Actual Cost Notes
3 |FY '20 |Water Distribution System Projects
4 Pressure Zone 2 to Zone 7 transmission main replacement @ SR Creek pedestrian bridge 1 S 120,000 | $ 120,000 In Permitting
5 Water Meter Replacements & Upgrades (phased) 1 S 186,000 | $ 1,050,000 Developing RFP
6 Piney Way erosion control inspection report and follow-up protection efforts for existing pipeline 1 S 10,000 | $ 10,000
7 Priority 1 Subtotal| $ 316,000 | $ 1,180,000
8 Subzone metering of distribution system 2 S 150,000 | $ 150,000
9 Replacement of problematic service lines within Leimert 3 S 130,000 | $ 130,000
10 Water Master Plan Amendment (revised fire flow modeling/tank sizing check) 3 S 35,000 | $ 35,000
1 Priority 3 Subtotal| $ 165,000 | $ 165,000

Inspection & spot repair to water transmission main under S. Parks wetlands area; or lining of
12 transmission main plus study & predesign 4 S 80,000 | $ 80,000
13 Pine Knolls - lva Court zone 1 pipeline expansion 4 S 165,000 | $ 165,000
14 Priority 4 Subtotal| $ 245,000 | $ 245,000
15 Tank & Booster Pump Station Projects
16 SCADA System - Long-term Water Portion 1 S 250,000 | $ 250,000 Phase 1 Done
17 Stuart Street Tank Replacement (125K gallon welded steel tank with new foundation) 2 S 458,000 | $ 458,000 Recategorized 2/26
18 Electrical transfer switch and conduit to well SS-3 2 S 25,000 | $ 25,000
19| A [San Simeon well field generator replacement 2 S 100,000 | $ 100,000 | S 50,449
20 Priority 2 Subtotal| $ 583,000 | $ 583,000
21 Rodeo Grounds Pump Station Replacement (aka Zone 2 Booster pump station) 3 $ 1,016,000 | $ 1,016,000
22 Non-CIP Projects New Section 2/26
23 Major Maintenance
24 Annual Water pipelines, pumps, and PRV repairs and replacements 8 S 50,000 | $ 500,000 Recategorized 2/26
25 Valve Replacements 3 S 20,000 | $ 20,000 Recategorized 2/26
26 Priority 3 Subtotal| $ 70,000 | $ 520,000
27 Water conservation
28 Database for water conservation program/tracking with parcel links & APN file conversion 1 S 10,000 | $ 10,000
29 Annual Inspections & Reserves
30 Annual GIS updating & upgrades 1 S 10,000 | $ 100,000 Recategorized 2/26
31 Vehicle Replacement Program Reserves (Accumulate Funds) 1 S 25,000 | S 250,000
2 Contingency/reserves (Accumulate Funds) 1 S 15,000 | $ 150,000
33 Priority 1 Subtotal| $ 60,000 | $ 510,000
34 Grand Total| $ 4,619,000
35 Priority 1 Total| $ 1,940,000
36 Priority 2 Total| $ 733,000
37 Priority 3 Total| $ 1,701,000
38 Priority 4 Total| $ 245,000
| SWF CIP - Capital Improvement Program (revised 4/30/2019 - For biscussion only)
40 Ranking Project Cost 10 yr Cost
M Permitting
42 EIR consulting (follow up agency discussions to support the SWF's Regular CDP) 1 S 28,609 | S 28,609 Increased cost 2/26
43 Section 7 ESA consulting, annual AMP report, & AMP update 1 S 100,000 | $ 100,000
44 Priority 1 Subtotal| $ 128,609 | $ 128,609
45 Interim, short-term SWF Modifications

Modifications to facilitate off-hauling RO waste (secondary containment, grading, rock, purchase
46 tanks)
47 a) Secondary Containment, Grading, Rock 1 S 20,000 | S 20,000
48 b) Tank purchase 1 S 80,000 | S 80,000 | $ 27,563
49 Priority 1 Subtotal| $ 100,000 | $ 100,000
50 Advanced Water Treatment Plant
51 Miscelaneous instrumentation / monitoring upgrades 2 S 10,000 | $ 10,000
52 Filters / membrane replacements and build reserves for future 2 5 60,000 | $ 120,000 Revised 2/26
53 Priority 2 Subtotal| $ 70,000 | $ 130,000
54 Long-Term Improvement Modifications

Consutling assistance for coordination with Army Corps on WRDA grant (meetings, redefine work plan,
55 & update scope of work) 1 $ 40,000 | $ 40,000

Future permanent mods at SWF for trailer fill station [transfer tanks, piping, & spill
56 contrainment/loading pad] (1,2) 2 S 200,000 | $ 200,000
57 AWTP pull-barn style covers for outdoor equipment & control panels (1,2) 2 S 50,000 | $ 50,000
58 Priority 2 Subtotal| $ 250,000 | $ 250,000

Sems, Hach WIMS, or custom programmer for logging/reporting software and tablets (yr 1 is
59 software/programming assistance) 3 S 25,000 | $ 25,000
60 Installation of remote sensing instrumentation at SS creek (needs access agreement with State Parks) 3 S 10,000 | $ 10,000
61 Solar Array System (1,2) 3 S 375,000 | S 375,000
62 Priority 3 Subtotal| $ 410,000 | $ 410,000
63 Grand Total| $ 1,058,609
64 Budgeted for FY 2020; A = added to budget as adjustment Priority 1 Total| $ 268,609
65 Completed Priority 2 Total| $ 380,000
66 In Progress Priority 3 Total| $ 410,000

67

68

Not Started

Priority 4 Total
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1 |Wastewater CIP - Capital Improvement Program (Revised 4/1/2020 - For Discussion Only)
2 Wastewater Projects Ranking| Project Cost 10-Yr Cost | Actual Cost Notes
3 |FY Wastewater Treatment Plant Projects in SST
4 | 19-20 [Investment Grade Audit (30% Design for all ECMs) SST S 160,000 | $ 688,404 Added 2/26
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service
witchboard, switchboard, connections to existing switchboard, connections to generator)
5 SST S 232,500 | S 232,500
Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps,
6 hydrpneumatic tank, demo, electrical/I&C SST S 185,000 | S 185,000
7 Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Station B4, Electrical/I&C SST S 3,945,000 | S 3,945,000
Influent Lift Station Modifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo
Pumps, guiderails, valves, and piping installation; upper concrete wet well deck & hatches
8 (installation); electrical/I&C; new concrete and repair coatings SST S 846,250 | S 846,250
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo
9 2015 Study minus VFD costs; header repair SST S 853,750 | S 853,750
Influent Flow Equalization (ECM 1) - New or refurbished EQ tanks based on Carollo 10%
10 design SST $ 1,060,000 | $ 1,060,000
Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement; pump
replacement; install new VFDs; flowmeter; discharge manifold piping; instrumentation;
replace air release valves; pipeline cleaning and flushing; electrical/I&C
11 SST S 733,750 | S 733,750
RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping
12 system; scum pumps replacement; skimming troughs replacement; electrical/I&C SST S 496,250 | $ 496,250
13 SCADA System (ECM 9) - New SCADA system based on Carolla 10% Design SST S 721,250 | S 721,250
14 Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST S 497,500 | $ 497,500
15 Blower System Improvements (ECM 4) - Replace 2 blowers; duct replacement SST S 1,345,000 | S 1,345,000
Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new
transfer pumps; stabilization tanks; aeration system and control valve; demo of clarifiers;
16 rolloff area with roof; electrical/I&C SST S 961,250 | $ 961,250
17 Subtotal| $ 12,037,500 | $ 12,565,904
18 Treatment Plant Projects Not in SST
19| 18-19 |Replace Digester Catwalks 1 S 45,000 | $ 45,000 | S 43,720
20| 18-19 |Influent screen, support platform design, & installation 1 S 164,509 | S 164,509 | S 156,675
21 Clarifier Repairs (replace eastern drive unit's metalic hubs with non-corrosive hubs) 1 S 35,000 | $ 35,000
22 Subtotal| $ 244,509 | $ 244,509 | $ 200,395
23 Collection System Projects
24 Lift Station B-2 (Wood Dr./E. Lodge Hill) new control panel at grade el. 1 S 425,000 | $ 425,000
25 Lift Station B-3 (Green St./W. Lodge Hill) new control panel 1 S 250,000 | S 250,000
26 Lift Station 4 (DeVault Pl/Seaclift Estates) VFDs /new elect panel & 3 phase pump motors 1 S 85,000 | S 85,000
Lift Station A (Nottingham & Leighton/Park Hill) new submsersible pumps, MCC, bypass
27 piping 1 $ 400,000 | $ 400,000
28 Lift Station A (Nottingham & Leighton/Park Hill) control panel at grade el 1 S 90,000 | S 90,000
Lift Station A-1 (Sherwood & Harvey/Marine Terrace) submersible pumps, bypass piping
29 1 S 265,000 | S 265,000
30| 19-20 |Lift Station A-1 (Sherwood & Harvey/Marine Terrace) MCC, SCADA improvements 1 S 45,000 | S 45,000 | $ 50,835 Added 2/26
31 Subtotal| $ 1,560,000 | $ 1,560,000 | $ 50,835
32 Lift Station B improvements (SR Creek/behind Park Hill) new control panel 2 S 75,000 | $ 75,000
33 Lift Station B - new wet well, submersible pumps, and valve vault (placeholder 3 S 300,000 | $ 300,000
34 Collection System Assessment software (E.g, t4 Spatial or other, 3 S 10,000 | S 10,000
Annual Collection System Assessment/engineering for repairs (extended number of years -
35 SSMP has this occurring over 10 yrs) 3 S 30,000 | S 300,000
36 Lift Station B-3 (Green St./W. Lodge Hill) submserible pumps, MCC, bypass piping 3 S 250,000 | S 250,000
37 Lift Station B - replace existing generator 3 S 60,000 | S 60,000
38 Subtotal| $ 650,000 | $ 920,000
39 Annual SCADA System Maintenance or Upgrades - Collections System 4 S 25,000 | S 25,000
40 Collection System smoke testing 4 S 50,000 | S 50,000
41 Subtotal| $ 75,000 | $ 75,000
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A B C D E F G
1 |Wastewater CIP - Capital Improvement Program (Revised 4/1/2020 - For Discussion Only)
2 Wastewater Projects Ranking| Project Cost 10-Yr Cost Actual Cost Notes
42 Vehicles and Trailer- Mounted Equipment
Pearpoint or equal TV inspection camera (removed cost from mid year total to meet
43| 19-20 [reduced funding balance, 11/20/2018.) 1 S 50,000 | $ 50,000
44| 18-19 [F-350 Service Truck with Crane Body 1 S 57,040 | $ 57,040 | S 56,540
Vactor truck - replace with new $430K truck that meets emssion requirements (7 yr loan
45| 19-20 |@ 4.5%) 1 S 518,000 | S 518,000 | S 402,435
46| 19-20 [Replacement Rack Truck (F-150) - S - S - S 24,193
47 Subtotal| $ 625,040 | S 625,040 | $ 483,168
48 Non-CIP Wastewater Projects Ranking| Project Cost 10-Yr Cost Actual Cost
49 Major Maintenance
50| 18-19 |Paint Digester Handrails 1 S 15,000 | $ 15,000 | S 17,000
51 Cleaning of aeration basins (after screen installation) 1 S 20,000 | $ 20,000
Cleaning of pipelines from headworks to aeration tanks (after screen installation),
52 including cleanout additions 1 S 10,000 | S 10,000
53 Annual Collection System Repairs to reduce I/l & damaged pipe sections 1 S 50,000 | S 500,000
Annual manhole raising due to street overlays & roadway work/Manhole cover
54 replacements 1 S 10,000 | $ 100,000
55 Subtotal| $ 105,000 | $ 645,000 | $ 17,000
56 Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000 | S 40,000
57 Eastern clarifer - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000 | $ 40,000
sg Repainting of WWTP 2 S 30,000 | $ 30,000
59 Repainting of lift station facilities 2 S 10,000 | S 10,000
60 Subtotal| $ 120,000 | $ 120,000
61 Seal coat AC pavement at WWTP 4 $ 65,000 | $ 65,000
62 Annual Inspections and Reserves New Section 2/26
63 Annual manhole inspections and report on needed corrections (approx. 20% of system/yr) 1 S 40,000 | S 400,000
Annual Collection System Phased televising & cleaning (revised 11/20/18 reduced cost by
64 50% & extended number of years - SSMP has this over 10 yrs) 1 S 50,000 | S 500,000
Five-Year Replacement and New PCs for operators (Initial purchase and then build
65 reserves) 1 S 10,000 | S 20,000
66 Vehicle Replacement Program (Annual reserves) 1 S 25,000 | $ 250,000
Portable equipment replacement program - backhoes, generators and pumps (Annual
67 reserves) 1 S 15,000 | $ 150,000
68 Subtotal| $ 140,000 | $ 1,320,000
69 Grand Total| $ 18,215,453 | $ 751,398
[ 70] Budgeted for FY 2019-2020 Priority 1 Total | $ 4,394,549 | $ 751,398
| 71] Completed Priority 2 Total | $ 195,000
| 72] In Progress Priority 3 Total | $ 920,000
73] Not Started Priority 4 Total | $ 140,000
74 SST Total S 12,565,904
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Added 4/27/2020

A

B

Water CIP - Capital Improvement Program (Revised 4/1/2020 - For Discussion Only)

1
2 Ranking Project Cost 10 yr Cost Actual Cost Notes
3 [FY Water Distribution System Projects
4 | 19-20 |Pressure Zone 2 to Zone 7 transmission main replacement @ SR Creek pedestrian bridge 1 S 120,000 | $ 120,000 | $ 4,471 In Permitting
5 | 19-20 (Water Meter Replacements & Upgrades (phased) 1 S 186,000 | S 1,050,000 | S 500 Developing RFP
6 Piney Way erosion control inspection report and follow-up protection efforts for existing pipeline 1 S 10,000 | $ 10,000
7 Priority 1 Subtotal| $ 316,000 | $ 1,180,000 | $ 4,971
8 Subzone metering of distribution system 2 $ 150,000 | $ 150,000
9 Replacement of problematic service lines within Leimert 3 S 130,000 | $ 130,000
10 Water Master Plan Amendment (revised fire flow modeling/tank sizing check) B S 35,000 | $ 35,000
1 Priority 3 Subtotal| $ 165,000 | $ 165,000
Inspection & spot repair to water transmission main under S. Parks wetlands area; or lining of
12 transmission main plus study & predesign 4 S 80,000 | S 80,000
13 Pine Knolls - Iva Court zone 1 pipeline expansion 4 S 165,000 | $ 165,000
14 Priority 4 Subtotal| $ 245,000 | $ 245,000
15 Tank & Booster Pump Station Projects
16| 19-20 |SCADA System - Long-term Water Portion 1 $ 250,000 | $ 250,000 [ $ 49,457 Phase 1 Done
17 Stuart Street Tank Replacement (125K gallon welded steel tank with new foundation) 2 S 458,000 | $ 458,000 Recategorized 2/26
18 Electrical transfer switch and conduit to well $5-3 2 S 25,000 | $ 25,000
19| 19-20 [San Simeon well field generator replacement 2 S 100,000 | $ 100,000 | $ 50,449
20 Priority 2 Subtotal| $ 583,000 | $ 583,000 | $ 50,449
21 Rodeo Grounds Pump Station Replacement (aka Zone 2 Booster pump station) 3 S 1,016,000 | $ 1,016,000
22 Vehicles and Trailer-I\ J i
23| 18-19 [Replacement Dump Truck 1 $ 76,000 | $ 76,000 | $ 74,871
24| 18-19 [Trailer-Mounted Air Compressor 2 S 15,000 | $ 15,000 | S 22,557
25| 18-19 |Trailer-Mounted Vacuum Extractor 2 S 48,000 | S 48,000 | S 46,169
26 Priority 2 Subtotal| $ 63,000 | $ 63,000 | $ 68,726
27 Non-CIP Projects New Section 2/26
28 Major Maintenance
29 Annual Water pipelines, pumps, and PRV repairs and replacements 3 S 50,000 [ S 500,000 | S 19,126 | Recategorized 2/26
30 Valve Replacements 3 S 20,000 | S 20,000 Recategorized 2/26
31 Priority 3 Subtotal| $ 70,000 | $ 520,000 | $ 19,126
32 Water conservation
33 Database for water conservation program/tracking with parcel links & APN file conversion 1 S 10,000 | $ 10,000
34 Annual Inspections & Reserves
35 Annual GIS updating & upgrades 1 S 10,000 | $ 100,000 Recategorized 2/26
36 Vehicle Replacement Program Reserves (Accumulate Funds) 1 S 25,000 [ $ 250,000
37 Contingency/reserves (Accumulate Funds) 1 S 15,000 | $ 150,000
38 Priority 1 Subtotal| $ 60,000 | $ 510,000
39 Grand Total| $ 4,619,000 | $ 267,600
40 Priority 1 Total| $ 1,940,000 | $ 129,299
a1 Priority 2 Total| $ 733,000 | $ 119,175
2 Priority 3 Total| $ 1,701,000 | $ 19,126
3 Priority 4 Total| $ 245,000
«+|SWEF CIP - Capital Improvement Program (revised 4/30/2019 - For Discussion Only)
45 Ranking Project Cost 10 yr Cost Actual Cost
46 Permitting
47 EIR consulting (follow up agency discussions to support the SWF's Regular CDP; 1 S 28,609 | S 28,609 Increased cost 2/26
48| 19-20 |Section 7 ESA consulting, annual AMP report, & AMP update 1 S 100,000 | $ 100,000 | $ 40,487
49 Priority 1 Subtotal| $ 128,609 | $ 128,609 | $ 40,487
50 Interim, short-term SWF Modifications
51| 18-19 |Short-term flood damage mitigation 1 S 10,000 | S 10,000 | $ 12,566 | Recorded as M&R
52| 18-19 |Hauling of last 18" of water and cleaning impoundment 1 S 35,000 | $ 35,000 [ $ 94,515
53 Modifications to facilitate off-hauling RO waste (secondary containment, grading, rock, purchase tanks)
54| 19-20 |a) Secondary Containment, Grading, Rock 1 S 20,000 | $ 20,000 | $ 473 | Recorded as M&R
55| 19-20 |b) Tank purchase 1 S 80,000 | $ 80,000 [ $ 27,563
56 Priority 1 Subtotal| $ 145,000 | $ 145,000 | $ 135,118
57 Advanced Water Treatment Plant
58 Miscelaneous instrumentation / monitoring upgrades 2 S 10,000 | $ 10,000
59| 19-20 |Filters / membrane replacements and build reserves for future 2 S 60,000 [ $ 120,000 | $ 59,639 Revised 2/26
60 Priority 2 Subtotal| $ 70,000 | $ 130,000 | $ 59,639
61 Long-Term Improvement Modifications
Consutling assistance for coordination with Army Corps on WRDA grant (meetings, redefine work plan, &
62 update scope of work) 1 S 40,000 | $ 40,000
Future permanent mods at SWF for trailer fill station [transfer tanks, piping, & spill contrainment/loading
63 pad] (1,2) 2 $ 200,000 | $ 200,000
64 AWTP pull-barn style covers for outdoor equipment & control panels (1,2) 2 S 50,000 | $ 50,000
65 Priority 2 Subtotal| $ 250,000 | $ 250,000
Sems, Hach WIMS, or custom programmer for logging/reporting software and tablets (yr 1 is
66 software/programming assistance) 3 S 25,000 | $ 25,000
67 Installation of remote sensing instrumentation at SS creek (needs access agreement with State Parks) 3 S 10,000 | $ 10,000
68 Solar Array System (1,2) 3 S 375,000 [ $ 375,000
69 Priority 3 Subtotal| $ 410,000 | $ 410,000
70 Grand Total| $ 1,103,609 | $ 235,244
7 Budgeted for FY 2020 Priority 1 Total| $ 313,609 | $ 175,605
72 Completed Priority 2 Total| $ 380,000 | $ 59,639
73 In Progress Priority 3 Total| $ 410,000

Not Started

Priority 4 Total
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Standing Committee AGENDA NO. 4.D.
FROM: John F. Weigold 1V, General Manager

Pamela Duffield, Finance Manager
Meeting Date: April 28, 2020 Subject: Discussion and Consideration of

Recommendations to

Approve Water and Wastewater Rate
Increases that are Prescribed in Proposition
218 Actions Approved by the Board of
Directors in May 2019

RECOMMENDATIONS: Staff recommends the Finance Committee consider the following
recommendations to the Board of Directors:

1. Approve water (including the sustainable water facility fund), and wastewater rate
increases for July 1, 2020 as prescribed in Exhibit “A” of Resolution 19-2019, which was
approved by the Board of Directors on May 23, 2019.

2. Approve the following findings of consistency with Resolution 27-2018, adopted on
October 4, 2018 and Resolution 19-2019, adopted on May 23, 2019:

a. The need for the rate increases continues and includes ensuring that there are

sufficient revenues from service charges to fund the cost of providing service,
including the costs of operating and maintaining CCSD’s water, SWF and sewer
systems to support safe and reliable service.

. That the rate increases also continue to be necessary to:

I. support funding for capital improvements primarily needed to repair,
replace and/or upgrade aging infrastructure
ii. to help keep revenues in line with the future cost of inflation

. That the rates to be imposed cover no more than the cost that the District incurs

as detailed in the Water, SWF and Sewer Rate analysis prepared by Bartle Wells
Association, which was reviewed and considered by the Board of Directors when
the Board approved Resolution 27-2018 and Resolution 19-2019 adopting water,
sustainable water facility, and sewer rates, including rates prescribed to be
effective on July 1, 2020.

Approve the following additional findings:
a. To help ensure that the revenues generated from the rates are used for intended

purposes, the District is implementing measures to promote accountability over
the rates, including the following:

i. To help ensure that the rate increases are spent consistent with the details
included in the Bartles Wells analysis, the District Board of Directors
established formal goals including an annual Proposition 218 rate review
process.

ii. To help ensure that District goals are carried out, the Board of Directors
also assigned specific goals to its Standing Committees, including the
Standing Finance Committee.
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iii. To help ensure that the goal to establish a Proposition 218 rate review
process is carried out, the Standing Finance Committee established an
ad-hoc committee in 2019 to work with District staff in establishing a
financial model to monitor actual revenues and expenditures with
comparisons to approved budgets and the Bartle Wells analysis and
guantification of variances.

iv. That the Standing Finance Committee and the Board of Directors have
reviewed the financial model, and to promote accountability over the
water, SWF, and sewer rates, the financial model is now utilized for fiscal
year 2019/2020 quarterly reporting budget analysis and will be used for
future year budgets and comparisons to the Bartle Wells analysis.

b. To help ensure that the Districts operations and maintenance, and
implementation of capital projects, major maintenance projects and other
programs and activities are cost effective, the District Board of Directors also
established goals for the Standing Resource and Infrastructure Committee, which
has reviewed District programs and projects, priorities, cost estimates and toured
District facilities.

c. To help ensure coordination between the District's standing committees, an
annual joint meeting will be considered by the committee chairs prior to the
meeting that the Board of Directors will consider approving the District’'s annual
budget.

d. That the District’'s annual budget must include provisions for reserves, and the
use of reserves, based on the Bartles Wells analysis that was considered by the
Board when Resolution 27-2018 and 19-2019 were approved and to account for
the variances between actual revenues collected and actual expenditures.

e. That the need for the rate increases continue to exist, that the District is
implementing goals and measures to help ensure that revenues generated are
utilized for the purposes which they are intended, and that it is in the best
interests of the community of Cambria to implement the rate increases
prescribed in Exhibit “A” of Resolution 27-2018 and Resolution 19-2019, effective
July 1, 2020.

FISCAL IMPACT:

The Bartle Wells analysis indicates that increases prescribed for July 1, 2020 will increase
water rates 5%, SWF rates 12% and sewer rates 12%.

The following is the fiscal impact statement included in the staff report when the Board of
Directors adopted Resolutions 27-2018 and 19-2019:

“The proposed water, SWF and sewer rate increases are necessary to provide
adequate revenues to a) fund the annual costs of operating and maintaining
CCSD’s water, SWF, and sewer systems, and b) support increased funding for
capital improvements primarily needed to repair, replace, and/or upgrade aging
infrastructure. Specifically, the water rate increases are designed to phase in
capital improvement funding to an annual level of $700,000 over 3 years; the
sewer rate increases are designed to phase in capital funding to an annual level
of $800,000 over 3 years; and the SWF rates are designed to help restore
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balanced budgets assuming the facility is in operation for 2 months of each year
on averages.”

DISCUSSION: Since the adoption of Resolution 27-2018 on October 4, 2018 and Resolution
19-2019 on May 23, 2019, approximately 18 months have elapsed. The recommended
findings were developed recognizing the following:

A. The Bartles Wells analysis included 10-year financial projections.

B. Capital improvement programs are implemented over multiple years.

C. The revenue increases continue to be needed.

D. Continuing to establish budgetary reserves to account for revenues that are collected
but which are unspent at the end of each fiscal year.

Attachment:

The following are separately posted on the District website, for the April 28, 2020 meeting, at:

https://www.cambriacsd.org/finance-standing-committee

e July 12, 2018 material for Board of Directors meeting; agenda item #3A regarding the
Proposition 218 rate increases.

e October 4, 2018 material for Board of Directors meeting; agenda item #3A regarding the
Proposition 218 rate increases, including Resolution 27-2018.

e May 23, 2019 material for Board of Directors meeting; agenda item #13C regarding the
Proposition 218 rate increases, including Resolution 19-2019.
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