Pursuant to Governor Newsom's Executive Order N-29-20, members of the Finance Standing Committee or staff will
participate in this meeting via a teleconference. Members of the public can submit written comments to the Board
Secretary at boardcomment@cambriacsd.org.

FINANCE COMMITTEE

REGULAR MEETING
Tuesday, April 27,2021 - 10:00 AM

AGENDA

Please click the link below to join the webinar:
https://zoom.us/j/94389292108?pwd=SUdNVIEwbG5hY1VPSS95e GRPMjhXdz09
Passcode: 096162
Or iPhone one-tap:

US: +16699006833,,94389292108# or +12532158782,,94389292108#

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1 301
715 8592 or +1 312 626 6799
Webinar ID: 943 8929 2108
International numbers available: https://zoom.us/u/ac8KBSEOEI

Copies of the staff reports or other documentation relating to each item of business referred to on the agenda are
on file in the Office of the Board Secretary, available for public inspection during District business hours. The
agenda and agenda packets are also available on the CCSD website at www.cambriacsd.org. Please call 805-
927-6223 if you need any assistance. If requested, the agenda and supporting documents shall be made available
in alternative formats to persons with a disability. The Committee Chairperson will answer any questions regarding
the agenda.

CALL TO ORDER

ESTABLISH QUORUM

CHAIRMAN'S REPORT

AD HOC SUBCOMMITTEE REPORTS
1. PUBLIC COMMENT

o0 w >

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda


mailto:dcomment@cambriacsd.org
https://zoom.us/j/94389292108?pwd=SUdNVlEwbG5hY1VPSS95eGRPMjhXdz09
https://zoom.us/u/ac8KB8EOEl
https://www.cambriacsd.org/

today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

CONSENT AGENDA

A. Consideration to Approve the March 16, 2021 Special Meeting
Minutes

REGULAR BUSINESS
A. Review of Third Quarter Budget Report and Staff
Recommendations

B. Review and Discuss Strategic Plan Ad-Hoc Assignment to Identify
Under-Funded/Under-Resourced/Under-Staffed Services and
Approve Staff Recommendations

C. Discussion and Consideration to Approve the Budget Policy
Revisions

D. Discussion and Consideration to Approve the Reserve Policy
Revisions

E. Receive Update on Fiscal Year 2019/2020 Audit
F. Receive Update on Tyler Incode

FUTURE AGENDAITEMS
ADJOURN
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CAMBRIA COMMUNITY SERVICES DISTRICT

FINANCE COMMITTEE SPECIAL MEETING MINUTES
Tuesday, March 16,2021 10:00 AM

1. OPENING

A. CALL TO ORDER

Chairman Gray called the meeting to order at 10:00 a.m.

B. ESTABLISH A QUORUM

Committee members present via Zoom: Tom Gray, Ted Siegler, Marvin Corne,
and Cheryl McDowell.

Absent: Dewayne Lee, Mary Maher

Staff present via Zoom: John Weigold, General Manager; Pamela Duffield,
Finance Manager; Ossana Terterian, Board Secretary.

Also present: Alexander Hom, of Moss, Levy & Hartzheim
C. CHAIRMAN'S REPORT
Chairman Gray - No report
D. AD HOC SUBCOMMITTEE REPORTS
Committee Member Corne - The ad hoc subcommittee on strategic plan
objectives met with Ms. Duffield to review a preliminary list of unfunded
activities. Most immediate is $433K for storm damage recovery. The

preliminary list added up to approximately $12 million of one-time and ongoing
projects/activities. Next step will be to prioritize.

2. PUBLIC COMMENT
None
3. CONSENT AGENDA
A. Consideration to Approve the February 16, 2021 Special Meeting Minutes
Committee member Siegler moved to approve the meeting minutes.
Committee member Corne seconded the motion.

The motion was approved 3-ayes (Corne, McDowell, Siegler), 0-Nays, 0-Abstain
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4. REGULAR BUSINESS

A.

Discuss and Review Fiscal Year 18/19 Audit and Financial Statements

Mr. Hom reviewed the audit. The district received an unqualified opinion. The
financial statements reflected a major prior period adjustment to comply with a
change in accounting standard with respect to Post-Employment Benefit and
Pension liabilities. The current standard requires reporting the entire liability
on the current balance sheet rather than spreading the liability over a 30-year
period. Other findings included untimely bank reconciliations and minor issues
with respect to Vet’s Hall billing, credit card receipts and employee pay. None
of these issues exceeded $100.00.

Discussion included steps taken by Ms. Duffield to avoid these issues in the
future.

Receive Update on Tyler Incode

Ms. Duffield reported the following implementation schedule:

A/P and Purchasing, week of 4/5

Payroll. week of 4/12

Electronic timesheet and time-off request training, week of 4/19
Utilities billing, 5/10

Work orders, project accounting, fixed assets, budgets, 7/1

5. FUTURE AGENDA ITEMS

Chairman Gray asked for any future agenda items. The following items were
discussed:

Report from ad hoc subcommittee on strategic plan objectives

Review CIP list for upcoming budget

3rd quarter operations update

Special joint R&I and Finance committees meeting to receive a presentation
on the SST process.

6. ADJOURN

Chairman Gray adjourned the meeting at 11:05 am.



CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 3.A.

FROM: John F Weigold IV, General Manager
Pamela Duffield, Finance Manager

Meeting Date: April 27, 2021 Subject: Review of Third Quarter Budget
Report and Staff Recommendation

RECOMMENDATIONS: Staff recommends the Finance Committee discuss and review the FY
2020/21 3rd quarter budget report, proposed budget adjustments, proposed budget
reallocations and approve recommendation to the Board of Directors. The budget adjustments
and reallocations are provided in the chart below.

DISCUSSION: During this reporting period there are two proposed budget adjustments in
Facilities and Resources Department and one budget reallocation proposed for PROS
Department.

Facilities & Resources:

The Facilities & Resources Department had 5 encampment cleanups. The total amount of
these cleanups to date, plus what is anticipated to June 30, 2021 is $62,762. This exceeds the
fiscal year budget by $37,400, so a budget adjustment is necessary.

The Facilities & Resources Operations Building, Public Restrooms and the Santa Rosa Trail
sustained a great amount of water and mud damage during the January 2021 storms. Initial
cleanup, water mitigation efforts and emergent repairs are completed, but permanent repairs to
the operations building have not begun. The expenses related to storm damage were
unanticipated and not budgeted for FY 2020/21. Staff has reallocated any available budget, but
a shortfall of $26,500 still exists and a budget adjustment is necessary.

PROS:

The Board directed staff to proceed with the design of the Skate Park, utilizing the unspent
maintenance repair budget of $16,965. The Skate Park design contract was recently executed,
and additional funding is needed, due to the contract amount of $19,500. There is unspent
budget for a grant writer of $3,000. Staff proposes a reallocation of these unused funds be
moved to the Skate Park capital outlay improvement project, for a total reallocation of $19,965.

Staff recommends the Finance Committee make the recommendation to the Board of Directors
to receive and file the FY 2020/21 3rd quarter budget report, to approve the budget
adjustments in Facilities & Resources Department and approve the budget reallocation in
PROS Department, which are outlined in the chart below.



Budget Adjustments & Reallocations

Fund Purpose Sources Uses
General Fund - F&R  M&R Homeless Encampment - Increase Budget S - S 37,400
General Fund - F&R  M&R Storm Damage - Increase Budget S - S 34,500
General Fund - F&RR  Temporary Services - Reduce Budget S 8,000 S -
General Fund - F&R  Funding from General Fund Reserves S 63900 S -
Department Sub-Total S 71,900 S 71,900
General Fund - PROS M&R Skate Park Design - Reduce Budget S 16965 S -
General Fund - PROS Professional Services Grant Writer - Reduce Budget S 3,000 S -
General Fund - PROS Capital Outlay Skate Park Design - Increase Budget S - S 19,965
Department Sub-Total S 19,965 S 19,965
Fund Sub-Total S 91,865 S 91,865
Difference (unidentified sources of funding) S -

Attachment: A) 3rd quarter budget report FY 2020/21



CAMBRIA COMMUNITY SERVICES DISTRICT

FISCAL YEAR 2020-2021
THIRD QUARTER REPORT
DRAFT —04/27/2021



GENERAL FUND SUMMARY

e Fire Department —01
e Facilities & Resources Department — 02
e Parks, Recreation & Open Space Department — 16
e Administration Department - 09
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GENERAL FUND
FIRE DEPARTMENT - 01
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ENTERPRISE FUND SUMMARY

e Water Department — 11
e Sustainable Water Facility (SWF) Operations
Department — 25
e SWF Capital Department — 30
e \Wastewater Department - 12
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WATER FUND
WATER DEPARTMENT — 11
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A ] [ | I | D I i I ] | G
1 [General Fund CIP (For Discussion Only - Madified 4,/19/2021)
2 |General Fund Projects | Ranking] FY Project Cost | 10-¥rCost | Notes
a|FyY Administration Department Projects
4| 20-21 |Tyler Incode 1 5 71,773 | 5 76,050
5 Replace District Car 3 s . 5 30,000
6
7 Subtotal] $ 71,773 | & 106,050
a |FY Facilities & Resourees/PROS Projects
| 20-21 [Trailer - Homeless Personal Property Storage 1 5 12,000 12,000
10| 20-21 |F350 Truck - Replace 1999 F150 Truck i $ 40,000 40,000
11| 20-21 |Electric Vehicle Charging Station (Vets Hall) 1 5 22272 22,272 Grant of 58,977 to offset
2 Skate Park Improvements 1 s = |8 - Cost Unknown
11| 20-21 |Restroom Facllities @ Fiscalinl Ranch Preserve 1 H 20,000 | 5 - Total cost unknown, 20k grant for design
14 Vets Hall Sewer Lina 1 5 - 40,000 Priority from VH Meating 1.30.2020
15 Vets Hall Electrical Emergency (Generator & Equipment) 1 5 - 50,000 Prlarity from VH Meating 1.30.2020
16 Vets Hall Water Line 2 5 - 3 10,000 FPrlority from VH Meating 1.30.2020
17 Subtotal| $ 72,000 | 174,272
18 |FY Fire Department Projects
19| 20-21 |Radio System Upgrade Phase 2 1 5 30,000 | $ 40,729 Grant Failed, Fire will reapply In FY 21.22
20 Fuel Station Computer Replacement 3 5 - s 10,000 50% cost paid by CCHD
21 Fire Department Station Security 2 5 - H 80,000
22 Zoll X Series EKG {2 systems) 2 $ . 5 80,000
2 Replace Fire Truck - Englne Type 1 3 s - s 700,000 FY 2027
2 Purchase New Fire Truek - Engine Type 3 3 5 = $ 400,000 FY 2022
2 Replace Water Tender 3 $ - |8 asop00 R TR Y20 3 R D s T
26 Facility Training Center (Sea Train Container) 3 5 - $ 100,000
21 Fire Station Expansion 3 s - S 3,000,000 Includes Admin Office
28 Extrication Teol 2 5 - 5 60,000
29 Subtotal | § 30,000 | § 4,720,729
0 GRAND TOTAL| § 5,001,051
Ell Budgeted for FY 2020-2021 Priority 1 Total | & 281,051
22 Completed Priority 2 Total | § 230,000
H In Progress Priority 3 Total | & 4,450,000
[ 14} Not Started Priority 4 Total | & -
¥ 55T Total H -
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A ] [ ¢ 1 o I 0 | r [ G
1 [Wastewater CIP - Capital Improvement Program (Revised 04/19/2021 - For Discussion Only)
2 |Wastewater Projects | manking ] £y projeet Cost | 10-vr cost | Notes
1 [FY T Plant Projects In S5T (All ST Cost Esth Current os of 6/2/2020)
4| 20-21 |Investment Grade Audit (20% Design for all ECMs) SST 3 528,404 | § 688,404 Added 2/26; Balance budpeted for FY21
Electrical Upgrades (ECM 7) - Canduits between PG&E transfarmer and service witchboard,
switchboard, connections to existing switchboard, connections to generator)
sfaom| L e Lo e ssT |$ 2325004 337,963
Secandary Water System (3W) Improvements (ECM 10) - Submersible pumps,
la]  [|hydrpneumatic tank, demo, electrical/I&C S5T 5 118,985
Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Statien B4, Lift Station 4: Electrical/|IEC
.|| T B - ] St ot 1
Influent Lift Station Madifications (ECM 2} - Bypassing; VFDs; Equipment & Materlal Demo;
Pumps, guideralls, valves, and piping installation; upper conerete wat well deck & hatches
[ (Installation); electrical/I&C; new concrete and repair contings S5T 5 1025772
Madified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carallo 2015
| 9] Study minus VFD costs; header repair 55T $ 1,012,326
Influent Flow Equalization (ECM 1) = New or refurbished EQ tanks based an Carollo 10%
0] |design ssT S 922,043
Effluent Pump Statlon Improvements (ECM 11) - Demeo; surge tank replacement;
instrumentation; replace air release valves; pipeline cleaning and flushing; electrical/IEC
1] 55T 5 374,580
RAS and WAS Pumping Impravements (ECM §) - RAS pumping system; WAS pumping
system; seurn pumps replacement; skimming troughs replacement; electrical/IRC
12 S5T (3 733,792
K} SCADA System (ECM 9) - New SCADA system based on Carella 10% Dasign S5T 5 455,259
14| 20-21 |Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup S5T | § 99,500 | & 479,327
15 Blower System Improvaments (ECM 4d) - Replace 2 blowers; duct replacement 55T 5 457,179
Sludge Thickening (ECM 6} - Rehabilitate rotary drum thickener and screw press; new
transfer pumps; stabilization tanks; aecration system and control valve; demo of clarifiers;
16 rolloff area with roof; electrical/I&C 55T 3 971,987
17 Subtotal| & 860,404 | 5 10,416,852
w|FY Treatment Plant Projects Not In 55T
1] 20-21 |Security Improvements = 15,000 | $ 15,000 | Added 5/2020
20 Clarifier Impravaments
21 Eastern clarifier - Replace chain drive 1 E 40,000
22 Eastern clarifier - Replace drive unit's metalic hubs with nen-corrosive hubs 1 s 35,000
21 Eastarn elarifier - Raplace clarifier chain, wear shoes, skid plates, & sprockets 2 5 40,000
2 Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 5 40,000
5 Subtetal| § 15,000 | § 170,000
26 |FY |Callection System Projects
27 LIft Station A (Nottingham & Leighton/Park Hill)
28 New Submersible Pumps, MCC, Bypass Piping, Control Panel at Grade Elevation = [ |8 490,000 |
29 Lift Statian A-1 (Sherweod & Harvey/Marine Terrace)
30 New Submersible Pumps, Bypass Piping =TS [5 265,000 |
| 31 Lift Station B - (SR Creek/Behind Park Hill) 3
32 New Control Panel, Generator, Wat Well, Submersible Pumps, and Valve Vault ] 3 I [ 5 435,000 |
n LIft Station B-2 {Wood Dr./E. Ladge Hill)
M New Contral Panel at Grade Elevation e | [s 425,000 |
as| Lift Station B-3 (Green 5t./W. Lodge Hill)
6 New Control Panel 1 8 250,000
37 New Submersible Pumps, MCC, Bypass Piping 3 H 250,000
18 Collection System Assessment software (E.g, 14 Spatlal or othar) 3 s 10,000
a9 Subtotal| 5 = 5 2,125,000
41 GRAND TOTAL| § 12,711,852 |
| 43) Budgeted for FY 2020-2021 Priority 1 Total | 5 1,520,000
| 44} Not Started Priority 2 Total | $ 80,000
4] In Progress Priority 3 Total | $ 695,000
16 Priority 4 Total | -
47 55T Total 5 10,416,852 | §
42| Completed Projects | Ranking| FY Project Cost | 10-vr Cost | Actual Cost | Notes
so| FY Vehicles and Trailer- Mounted Equipment
Pearpoint of equal TV inspection camera (removed cost frem mid year total to meet
51| 19-20 |reduced funding balance, 11/20/2018.) 1 5 75,000 | § 75,000
s2] 18-19 |F-350 Service Truck with Crane Bady 1 H 57,040 | § 56,540
Vactor truck - replace with new $430K truck that meets emssion requirements (7 yr loan @
53| 19-20 [4.5%) 1 $ 518,000 |S 402,435
54) 19-20 |Replacement Rack Truck (F-150) = 8 =5 24193 |5 24,193
ss|FY Treatment Plant Projects Not in 55T
56| 1819 |influent screen, support platform dasign, & installation [E==r==] [§ 163509 ][5 156,675 |
57| FY Callectlon System Projects
s8] 19-20 [Lift Station A-1 MCC, SCADA Improvements || [s 450005 50835 |
) GRAND TOTAL] § 765,678 |
11
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Al n & ] i | ¥ 1 [ I i
,|Water CIP - Capital Improvement Program (revised 4/19/2021 - For biscussion only)
2 |Water Projects | nanking| Fy Project cost | 10-vr cost | Nates
1|FY Water Distribution System Projects
4| 20-21 |Prassure Zone 2 to Zona 7 trar main replacement @ 5R Creek padestrian bridge 1 5 50,000 | $ 215527 In Permitting; AFP
5 | 20-21 |Water Meter Replacements & Upgrades (phased) 1 s 332,500 | $ 1,050,000
[ Piney Way eroslon control Inspection report and follaw-up protaction efforts far existing plpeline 1 s 10,000 Pending laak detection evaluation
7 Subzone metering of distribution system 2 3 150,000 Pending water madel update
[ Replacement of prablematic service lines within Leimert 3 $ 130,000
9 Water Master Plan Amandment (revisad fire flow modaling/tank sizing eheek) 3 S 35,000
Inspaction & spot repalr to water transmission maln under 5. Parks wetlands area; or lining of transmission
10 maln plus study & predesign 4 H 80,000
1" Pine Knolls - lva Court zene 1 pipeline expansion 4 5 165,000
12 Subtotal| § 382,500 | § 1,835,527
u|FY  [Tank & Booster Pump Station Projects
14| 20:21 [SCADA System - Phased Upgrades (Adding historian, reparting, ete) 1 5 240,351 | 5 250,000 Beginning Phase 2
1% Stuart Straet Tank Replacement (125K gallon welded steel tank with new foundaticn) 2 5 458,000 Recategorized 2/26
1% Electrlcal transfer switch and condult to well 55-3 2 4 25,000
17] 20-21 |Rodeo Grounds Pump Station Replacement (aka Zone 2 Booster pump station) 3 E 62,000 | 5 1,016,000 Design/Permitting Budgeted FY21
18 Subtotal| & 302,351 | § 1,749,000
19 |FY Vehicles and Traller-A ed Equif t
30| 20-21 |Replacement 2005 F-150 Truck with F-250 {for towing Ditch Witch) e[S 35000 [ § 35,000 | Added 5/2020
Fil Subtotal| § 35,000 | & 35,000 |
2 |FY Water (l
71) 20-21 |Database for water canservation program/tracking with parcel links & APN file canversion = s 10,000 | & 10,000 |
2 Subtotal| & 10,000 [ 5 10,000 |
6 | GRAND TOTAL| § 3,620,527 |
| 2] Budgeted for FY 2021 Priority 1 Total| 5 1,570,527
| 29 Not Started Priarity 2 Total 633,000
| 30] In Progress Priority 3 Total 1,181 000
il Priority 4 Tatal 245,000
a1 |Complatad Projects Ranking| Actual Cost Notes
| FY Vehicles and Traller- M, d Equlf t
35| 18-19 |Replacernent Dump Truck 1 5 74,871
| 36 18-19 | Trallar-Mounted Alr Compressor 2 3 22,557
37| 18-19 | Trailer-N Vacuum Ext 2 5 46,169
| FY Tank & Pump Statlon Projacts
15| 19-20 |San Simecn well field generator replacement [y [ so449]
M GRAND TOTAL| 194,046 |
u|SWEF CIP - Capital Improvement Program (evised 5/21/2019 - For Discusslon Only)
45 | SWF Projects Hnnklnq FY Project Cost 10 yr Cost Notes
46 Permiiting & Plannin
47| 20-21 [Urban Water Management Plan - COP Portion i 5 20,463 | & 20,463
a8 Groundwater medeling/plezameter installation/monitering 1 5 - 5 75,758 Panding Aeard approval 1/21/2021
48 EIR consulting (follow up agency discussions to support the SWF's Regular COF) 1 5 28,609 Increased cost 2/26
so| 20-21 |Section 7 ESA consulting, annual AMP report, & AMP update 1 5 80,592 | § 100,000 Recorded as Operating Expense
il Subtotal| § 80,592 | § 128,600
52 Interim, short-term SWF Modifications
53 Brine Tank Secondary Contalnment, Grading, Rock 1 3 . 5 20,000 Grading, Rock Recorded as M&R
bl Subtotal| § - $ 20,000
55 Advanced Water Treotment Plant
T [Miscalaneous instrumantation / manitoring upgrades ] 2 5 10,000
57 Subtotal [ § - |§ 10,000
50 Long-Term Impr Madifications
Consutling assistance for coordination with Army Corps an WRDA grant (meatings, redefine work plan, &
59 update scope of work) 1 ki 40,000
Future permanent mods at SWF for traller fill station [transfer tanks, plping, & splll contrainment/lcading
@ pad] {1,2) 2 $ 200,000
| o | AWTP pull-barn style covers for autdaor equipment & eantrol panels (1,2) 2 H 50,000
iz Sems, Hach WIMS, or custorn programmer for logging/reporting software and tablets 3 5 25,000
3] Instaliation of remota sensing Instrumentation at 55 creek (needs ROE agreement with State Parks) 3 3 10,000
7 Solar Array System (1,2) 3 $ 375,000
& Subtatal| § - |% 700000
o [ GRANDTOTAL] § 858,609 |
| &) Budgeted for FY 2021 Priority 1 Total| 5 188,609
Ed Not Started Priority 2 Total| 5 260,000
[ 71| In Progress Priority 3 Total[ § 410,000
72 Priority 4 Total | -
# |Completed Projacts Ran ! Actual Cost Notes
s |FY Advanced Water Treatment Plant
7| 19-20 |Filters / membrane replacements and bulld reserves for future == |5 59,639 |
71 | FY Interim, short-term SWF Modifications
in| 18-19 |Shart-term flood damage mitigatian | [s 12,568
1| 18-19 [Hauling of last 18" of water and cleaning impoundment [T |8 easis|
m GRAND TOTAL| 166,720 |
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA No. 3.B.

FROM: John F Weigold IV, General Manager
Pamela Duffield, Finance Manager

Meeting Date: April 27, 2021 Subject: Review and Discuss Strategic
Plan Ad-Hoc Assignment to
Identify Under-Funded/Under-
Resourced/Under-Staffed
Services and Approve Staff
Recommendations

RECOMMENDATIONS: Staff recommends the Finance Committee review and discuss
strategic plan ad hoc assignment to identify under-funded/resourced/staffed services and
approve recommendations to the Board.

DISCUSSION:

The Board adopted a Strategic Plan in February 2021 and directed the Finance Committee to
work with staff on the Three-Year Goal of Achieve and Sustain Adequate Financial Resources
to Fulfill the Mission (see attachment). The Finance Committee created an Ad-Hoc, to address
Task No. 1 — Identify Under-Funded/Resourced/Staffed Services. Staff and the Ad-Hoc have
worked to create this list, which is attached for the Finance Committee to review and discuss.

Staff recommends the Finance Committee receive a report from the Ad-Hoc committee, review
the Under-Funded/Resourced/Staffed Service list, and approve recommendations to the
Board.

Attachments: 1) Strategic Plan Assignment
2) Under-Funded/Resourced/Staffed Services List
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THREE-YEAR GOAL: ACHIEVE AND SUSTAIN ADEQUATE FINANCIAL RESOURCES TO FULFILL THE MISSION

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1,
April 1, 2021 GM John Weigold IV and Identify underfunded, under-resourced and under-staffed services X Finance Committee Ad-Hoc
Finance Manager Pamela created 2/23/2021 to identify
Duffield, co-leads, working with underfunded, under-resourced
the Finance Committee and under-staffed services.
2,
June 1, 2021 GM John Weigold 1V and Identify funding resources and structural changes to meet unmet
Finance Manager Pamela services needs
Duffield, co-leads, working with
the Finance Committee
3.
July 1, 2021 GM John Weigold IV and Complete the Tyler Financial System implementation X In progress
Finance Manager Pamela
Duffield
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Cambria Community Services District

Strategic Plan - Achieve and Sustain Adequate Financial Resources to Fulfill the Mission
Task #1 - Identify Underfunded, Under-resourced and Under-staffed Services

Due Date - April 1, 2021

Fund Department Source Priority  Budget Item Request Description Line Item Request FY 2020/21 Funded FY 2020/21

Amount Amount Unfunded Amount

General Fund Fire Budget Funded 1 Radio System Upgrade (Grant Failed with County OES) 30,000 30,000 -
General Fund Fire Budget Unfunded 1 Addition of 3 Firefighters (Step E Salary & Benefits) 3 Staff 361,200 - 361,200
General Fund Fire Budget Unfunded 1 Zoll X Series EKG 40,000 - 40,000
General Fund Fire Budget Unfunded 1 Station Security Upgrade - Phase | of Il 80,000 - 80,000
Priority 1 Sub-Total 511,200 30,000 481,200
General Fund Fire Budget Unfunded 2 Fuel Station Computer Replacement (Delayed in FY 19/20) 14,000 - 14,000
General Fund Fire Budget Unfunded 2 Addition of Clerical Assistant 74,799 - 74,799
General Fund Fire Under Funded 2 2021 Storm Damage 42,975 - 42,975
General Fund Fire Under Funded 2 Hose Replacement - Per NFPA Guidelines (current 30+yrs) 30,000 - 30,000
General Fund Fire Under Funded 2 2nd Set of Turnout Uniforms for FF - Per NFPA (13 sets) 26,000 - 26,000
General Fund Fire Under Funded 2 Training Facility for Firefighters 50,000 - 50,000
General Fund Fire Under Funded 2 Unimproved Property for Training Facility 50,000 - 50,000
General Fund Fire Under Funded 2 Fire Station Painting Exterior & Garages 20,000 . - 20,000
General Fund Fire Under Funded 2 Fire Engine Type 3 (FY 2022/2023) 400,000 - 400,000
General Fund Fire Under Funded 2 Truck - Utility with Buildout (FY 2022/2023) 50,000 - 50,000
Priority 2 Sub-Total 757,774 - 757,774
General Fund Fire Budget Unfunded 3 CERT (New GL Acct Frmly 6220A) 5,500 1,000 4,500
General Fund Fire Under Funded 3 Fire Prevention Officer (Paramedic/Captain) 168,000 - 168,000
General Fund Fire Under Funded 3 Additional Storage Shed & Foundation 8,000 - 8,000
General Fund Fire Under Funded 3 Fire Station Addition for Residential Wing/Admin Office 3,000,000 - 3,000,000
General Fund Fire Under Funded 3 Water Tender (FY 2031/2032) 250,000 - 250,000
General Fund Fire Under Funded 3 Vehicle Equipment Reserve - Annual 50,000 - 50,000
General Fund Fire Under Funded 3 Emergency Generator Replacement 100,000 - 100,000
General Fund Fire Under Staffed 3 Addition of 3 Firefighters (Step E Salary & Benefits) 4 Staff 361,200 - 361,200
Priority 3 Sub-Total 3,942,700 1,000 3,941,700
Fire Department - Sub-Total 5,211,674 31,000 5,180,674
General Fund Facilities & Resources ~ Budget Unfunded 1 Addition of Maintenance Worker (Step E & Benefits) 92,603 - 92,603
General Fund Facilities & Resources ~ Budget Unfunded 1 Buildings & Grounds Increase for Homeless camp cleanup, weed 120,000 - 120,000

abatement & tree removal

General Fund Facilities & Resources ~ Budgeted 1 Temporary Services (6 mos) 24,000 8,000 16,000
General Fund Facilities & Resources Under Funded 1, 2021 Storm Damage 269,750 - 269,750
General Fund Facilities & Resources ~ Under Funded 1 Vets Hall - Priority 1 Projects 116,500 - 116,500
General Fund Facilities & Resources Under Funded 1 Rodeo Grounds Shop Building - Annual CIP Budget 30,000 - 30,000
General Fund Facilities & Resources Under Funded/Resouced/Staffed 1 Homeless Encampment 150,000 - 150,000

General Fund Facilities & Resources Under Funded/Resouced/Staffed 1 Vacant Lot Maintanence (450 +/- Lots) 80,973 80,973 -
Priority 1 Sub-Total 883,826 88,973 794,853
General Fund Facilities & Resources Under Funded 2 Vets Hall - Priority 2 Projects 112,500 - 112,500

General Fund Facilities & Resources Under Funded 2 Community Park/Dog Park Maintenance 14,100 14,100 -
General Fund Facilities & Resources Under Funded/Resouced/Staffed 2 Ranch Staffing/Maintenance 500,000 - 500,000

General Fund Facilities & Resources Under Funded/Resouced/Staffed 2 Public Restrooms (Monthly cleaning, supplies, repairs, staffing) 36,336 36,336 -

Priority 2 Sub-Total 662,936 50,436 612,500
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Cambria Community Services District

Strategic Plan - Achieve and Sustain Adequate Financial Resources to Fulfill the Mission
Task #1 - Identify Underfunded, Under-resourced and Under-staffed Services

Due Date - April 1, 2021

Fund Department Source Priority  Budget Item Request Description Line Item Request FY 2020/21 Funded FY 2020/21

Amount Amount Unfunded Amount

General Fund Facilities & Resources  Under Funded 3 Street Lighting - Annual Electricity, Maintenance 16,200 16,200 -
General Fund Facilities & Resources  Under Funded 3 Vets Hall - Priority 3 Projects 145,500 - 145,500
General Fund Facilities & Resources  Under Funded 3 Public Restroom & Parking Lot - Annual CIP Budget 5,000 - 5,000

General Fund Facilities & Resources Under Funded 3 Cross Town Trail, Santa Rosa Creek Trail Systems 6,375 6,375 -
General Fund Facilities & Resources ~ Under Funded 3 Cross Town Trail, Santa Rosa Creek Trail Systems- Asphalt Maint 50,000 - 50,000

General Fund Facilities & Resources Under Funded 3 Pocket Parks Maintenance - Moonstone Beach & Bridge/Center 1,000 1,000 -
General Fund Facilities & Resources  Under Funded 3 Banner Program for Non-Profits 1,000 - 1,000
General Fund Facilities & Resources Under Funded 3 Trash Enclosures - Decorative Planters Annual Replacement 35,000 - 35,000
General Fund Facilities & Resources Under Funded/Resouced/Staffed 3 Ranch Mgmt Plan Projects, Forest Mgmt & Restoration 1,000,000 - 1,000,000
Priority 3 Sub-Total 1,260,075 23,575 1,236,500
Facilities & Resources Department Sub-Total 2,806,837 162,984 2,643,853
General Fund PROS Budget Unfunded 3 Community Park Phase Il - Design 10,000 - 10,000
General Fund PROS Under Funded 3 Skatepark - CIP for Construction 350,000 17,246 332,754
General Fund PROS Under Funded 3 Fiscalini Ranch Restroom - CIP for Construction 220,000 20,000 200,000
General Fund PROS Under Funded 3 Community Park Plan- CIP for Construction 3,000,000 - 3,000,000
General Fund PROS Under Funded 3 Community Park Plan- CIP for Construction (Land Only) 1,000,000 - 1,000,000
Priority 3 Sub-Total 4,580,000 37,246 4,542,754
PROS Department Sub-Total 4,580,000 37,246 4,542,754
General Fund Administration Under Funded 1 Consultant Services for Redistricting 30,000 - 30,000
Priority 1 Sub-Total 30,000 - 30,000
General Fund Administration Budget Unfunded 2 Ergonomic Remodels - Front Desk, FM, GM 9,800 5,200 4,600
Priority 2 Sub-Total 9,800 5,200 4,600
General Fund Administration Budget Unfunded 3 Clerical Assistant Part-Time to Full Time (Step E & Benefits) 44,879 - 44,879
General Fund Administration Budget Unfunded 3 NeoGov Recruiting, Learning License & One-time Set-up 13,599 11,539 2,060
General Fund Administration Under Funded 3 Replace District Car (FY 2022 or 2023) 30,000 - 30,000
General Fund Administration Under Funded 3 Administrative Office Building 400,000 - 400,000
General Fund Administration Under Funded 3 Administrative Office - Leased Space Carpet 25,000 - 25,000
Priority 3 Sub-Total 513,478 11,539 501,939
Priority 2 Sub-Total 757,774 - 757,774
General Fund Fire Budget Unfunded 3 CERT (New GL Acct Frmly 6220A) 5,500 1,000 4,500
General Fund Fire Under Funded 3 Fire Prevention Officer (Paramedic/Captain) 168,000 - 168,000
General Fund Fire Under Funded 3 Additional Storage Shed & Foundation 8,000 - 8,000
General Fund Fire Under Funded 3 Fire Station Addition for Residential Wing/Admin Office 3,000,000 - 3,000,000
General Fund Fire Under Funded 3 Water Tender (FY 2031/2032) 250,000 - 250,000
General Fund Fire Under Funded 3 Vehicle Equipment Reserve - Annual 50,000 - 50,000
General Fund Fire Under Funded 3 Emergency Generator Replacement 100,000 - 100,000
General Fund Fire Under Staffed 3 Addition of 3 Firefighters (Step E Salary & Benefits) 4 Staff 361,200 - 361,200
Priority 3 Sub-Total 3,942,700 1,000 3,941,700
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Cambria Community Services District
Strategic Plan - Achieve and Sustain Adequate Financial Resources to Fulfill the Mission
Task #1 - Identify Underfunded, Under-resourced and Under-staffed Services

Due Date - April 1, 2021

Fund Department Source Priority  Budget Item Request Description Line Item Request FY 2020/21 Funded FY 2020/21

Amount Amount Unfunded Amount
Water Fund Water Under Funded 2 Modular Office Building @ Plant 10,000 - 10,000
Water Fund Water Under Funded 2 2021 Storm Damage 47,000 - 47,000

Water Fund Water Under Resourced 2 Lease w/CUHS for Well Site (annual cost w/annual CPI incr) 42,000 42,000 -
e Priority 2 Sub-Total 757,000 42,000 715,000
Water Fund Water Under Funded 3 CIP Priority 3 Projects 1,181,000 62,000 1,119,000
Water Fund Water Under Funded 3 Van Gordon Site - Modular Office Building 100,000 - 100,000
Water Fund Water Under Funded 4 CIP Priority 4 Projects 100,000 - 100,000
Priority 3 & 4 Sub-Total 1,381,000 62,000 1,319,000
Water Department Sub-Total 3,708,527 771,851 2,936,676
Water Fund SWF-Ops Under Funded 1 CIP Priority 1 Projects 188,609 101,055 87,554
Priority 1 Sub-Total 188,609 101,055 87,554
Water Fund SWF-Ops Under Funded 2 CIP Priority 2 Projects 260,000 260,000
Water Fund SWF-Ops Under Funded 2 2021 Storm Damage 51,000 - 51,000
Priority 2 Sub-Total 311,000 - 311,000
Water Fund SWF-Ops Under Funded 3 CIP Priority 3 Projects 410,000 410,000
Priority 3 Sub-Total 410,000 - 410,000
SWF Department Sub-Total 909,609 101,055 808,554
Wastewater Fund ~ Wastewater Budget Unfunded 1 Replace John Deere Tractor 40,000 - 40,000
Wastewater Fund ~ Wastewater Budget Unfunded 1 Replace Van - Transport of Video Camera System 40,000 - 40,000
Wastewater Fund  Wastewater Under Funded 1 CIP Priority 1 Projects 1,520,000 15,000 1,505,000
Wastewater Fund Wastewater Under Funded 1 CIP Priority SST Projects 10,416,852 860,404 9,556,448
Priority 1 Sub-Total 12,016,852 875,404 11,141,448
Wastewater Fund Wastewater Under Funded 2 CIP Priority 2 Projects 80,000 - 80,000
Wastewater Fund  Wastewater Under Funded 2 2021 Storm Damage 23,000 - 23,000
Wastewater Fund Wastewater Under Funded 2 PFAS (Per-and polyfluoroalkyl substance) Monitoring 5,000 - 5,000
Wastewater Fund Wastewater Under Funded 2 PFAS (Per-and polyfluoroalkyl substance) Treatment 100,000 - 100,000
Wastewater Fund Wastewater Under Funded 2 Cover for Sheltering of Equipment at Plant (50%) 15,000 - 15,000
Priority 2 Sub-Total 223,000 - 223,000
Wastewater Fund Wastewater Under Funded 3 CIP Priority 3 Projects 695,000 - 695,000
Priority 3 Sub-Total 695,000 - 695,000
Wastewater Department Sub-Total 12,934,852 875,404 12,059,448
Total Enterprise Funds 17,552,988 1,748,310 15,804,678




74 VETERANS HALL CAPITAL PROJECT LIST
PROJECT LOCATION ISSUES PROPOSED WORK ESTIMATED COST | PRIORITY
EXTERIOR
ROOF EXTERIOR AMERICAN LEGION FLAT/GRAVEL ROOF LEAKS REPLACE ROOF
KITCHEN $15,000 1
SEWER LINE EXTERIOR BETWEEN VET'S HALL | SEWER LINES HAS BEEN VIDEO RECORDED AND HAS CUT ASPHALT, REMOVE SEWER LINE,
AND PINEDORADO GROUNDS | SEVERAL BELLY'S CREATING SEWER BACK UP ISSUES ON | REPLACE WITH NEW, FILL AND REPLACE
PARKING LOT AND LEGION HALL ASPHALT $40,000 1
ELECTRICAL- EXTERIOR BUILDING, MAIN BUILDING HAS A GENERATOR HOOK UP. VET'S HALLIS A | PURCHASE GENERATOR (Electrical
EMERGENCY ELECTRICAL PANEL DESIGNATED EMERGENCY EVACUATION BUILDING. THERE | inspection is in progress to determine
IS CURRENTLY NO GENERATOR AVAILABLE FOR USE appropriate size)
INCASE OF EMERGENCY $50,000 1
WATER LINE RESTROOMS CURRENT WATER LINE SIZE IS INADIQUATE TO SUPPLY RUN NEW LINE TO BOTH RESTROOMS
WATER TO RESTROOMS AT FULL CAPACITY $10,000 2
PARKING LOT FRONT, SIDES AND BACK ASPHALT HAS CRACKS, SEALER WORN, PARKING LINES FILL CRACKS, RE SEAL AND RESTRIPE
PARKING LOT FADED o $15,000 2
PAINT EXTERIOR BUILDING, INCLUDING EXTERIOR PAINT FADED, BUILDING HAS NOT BEEN PAINT EXTERIOR OF BUILDING g
BODY, FACIA, GUTTERS, PAINTED IN OVER 20 YEARS
RAILINGS, WINDOWS AND TRIM
$25,000 2
CONCRETE BBQ GRILL CONCRETE IS CRACKED ON ALL FOUR SIDES AND IS REPLACE BBQ GRILL
FALLING APART $10,000 2
SIDING BBQ GRILL AREA SIDING HAS ROTT REPLACE SIDING $3,000 1
SIDING LEGION BAR AREA SIDING HAS ROTT REPLACE SIDING $3,000 1
LIGHTING LARGE PARKING LOT BETWEEN 2 HALOGEN FLOOD LIGHTS NOT ENERGY EFICIENT REPLACE WITH ENERGY EFFICIENT
CAMBRIA DR. AND BUILDING LIGHTING
$4,500 3
LIGHTING EXTERIOR BUILDING NOT ENERGY EFFICIENT REPLACE 5 "WALL PACK" FIXTURES WITH
ENERGY EFFICIENT LIGHTING $2,500 3
DOOR PUSH OUT DOOR BETWEEN DOOR LEAKS IN MULTIPLE AREAS INSPECTION BY A COMMERCIAL DOOR
DINING ROOM AND DECK COMPANY IS IN PROGRESS (inspection is
in progress) $25,000 2
ROOF ENTIRE VET'S HALL RE-ROOFED IN 2008, EXPECTED LIFE OF 30YRS RE-ROOF $40,000 3
CARPENTRY DECK OUTSIDE DINING ROOM TOP BOARDS WARPED, WORN AND LOOSE REPLACE TOP DECK MATERIAL
$10,000 2
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PROJECT LOCATION ISSUES PROPOSED WORK ESTIMATED COST | PRIORITY
SOUND SYSTEM MAIN HALL SPEAKERS ARE PAST THEIR LIFE EXPECTANCY REPLACE SPEAKERS ON CEILING 42,500 2
CHAIRS MAIN HALL NOT ENOUGH CHAIRS TO MEET THE 250 CAPACITY OF THE PURCHASE NEW CHAIRS
ROOM. CHAIRS ARE MISMATCHED AND MOST DON'T
HAVE BACK PADDING $10,000 3
FLOORS MAIN HALL WOOD FLOOR NEED SANING AND REFINISHING SAND AND REFINISH FLOOR $12,000 8
LIGHTING MAIN HALL, KITCHEN, BAR, FLOURECENT LIGHTING NOT ENERGY EFFICIENT REPLACE WITH ENERGY EFFICIENT
FOYER LIGHTING $7,000 3
WINDOWS MAIN HALL, STAGE MOST WINDOWS DON’T FUNCTION PROPERLY AND ARE REPLACE WINDOWS WITH ENERGY
NOT ENERGY EFFICIENT EFFICIENT $15,000 2
CABINETS BAR CABINETS ARE WORN, BROKEN, COUNTERTOPS ARE REPLACE CABINETS, COUNTER TOPS,
CHIPPED AND WORN SINKS AND FAUCET $4,000 3
APPLIANCE BAR REFRIGERATOR DOESN'T WORK, PAST LIFE EXPECTANCY REPLACE REFRIGERATOR
$1,500 1
FLOORING BAR LINOLIUM IS WORN AND PAST ITS LIFE EXPECTANCY REPLACE FLOORING $2.500 3
PAINT STAGE WALLS AN CEILING NEED REPAIRS AND PAINT FIX WALLS, CEILING AND REPAINT 45,000 3
CHAIRS DINING ROOM CHAIRS ARE PAST LIFE EXPECTANCY PURCHASE NEW CHAIRS (49) $2.500 3
TABLES DINING ROOM TABLES ARE SCRATCHED, WORN AND PAST THEIR LIFE PURCHASE 24 NEW TABLES
EXPECTANCY $9,000 3
CABINETS, KITCHEN CABINETS, COUNTERTOPS NEED UPDATING REPLACE CABINETS, COUNTER TOPS,
COUNTERTOPS SINKS AND FAUCET $20,000 3
APPLIANCE KITCHEN 2 REFRIGERATORS NOT WORKING PROPERLY, PAST THEIR REPLACE 2 REFRIGERATORS
LIFE EXPECTANCY $4,000 il
FLOORING KITCHEN LINOLIUM IS WORN AND PAST ITS LIFE EXPECTANCY REPLACE FLOORING $5,000 3
PAINTING KITCHEN WALLS AN CEILING NEED REPAIRS AND PAINT FIX WALLS, CEILING AND REPAINT $4,000 3
PARTICIANS MEN AND WOMEN RESTROOM METAL PARTICIANS HAVE RUST REPLACE PARTICIANS
$8,500 3
CABINETS, MEN AND WOMEN RESTROOM
COUNTERTOPS COUNTERTOPS CHIPPED AND WORN REPLACE COUNTERTOPS, SINKS $2,500 3
FLOOR MEN AND WOMEN RESTROOM TILE FLOORING WORN REPLACE FLOORING 46,500 3
374,500
Priority 1-Short Term $116,500
Priority 2-Medium Term $112,500
Priority 3-Long Term $145,500
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1 |General Fund CIP (For Discussion Only - Modified 4/19/2021)

2 [General Fund Projects | Ranking [ FY Project Cost | 10-Yr Cost | Notes

3 |FY Administration Department Projects

4| 20-21 |Tyler Incode 1 S 71,773 | $ 76,050

5 Replace District Car 3 S - S 30,000

6

7 Subtotal| $ 71,773 | $ 106,050

8 |FY Facilities & Resources/PROS Projects

9 | 20-21 [Trailer - Homeless Personal Property Storage 1 S 12,000 | $ 12,000

10| 20-21 |F350 Truck - Replace 1999 F150 Truck 1 S 40,000 | $ 40,000

11| 20-21 |Electric Vehicle Charging Station (Vets Hall) 1 S 22272 | $ 22,272 Grant of $8,977 awarded to offset
12 Skate Park Improvements 1 S - S - Cost Unknown

13| 20-21 |Restroom Facilities @ Fiscalini Ranch Preserve it S 20,000 | S - Total cost unknown, 20k grant for de:
14 Vets Hall Sewer Line 1 S - S 40,000 Priority from VH Meeting 1.30.2020
15 Vets Hall Electrical Emergency (Generator & Equipment) 4 S - S 50,000 Priority from VH Meeting 1.30.2020
16 Vets Hall Water Line 2 S - S 10,000 Priority from VH Meeting 1.30.2020
17 Subtotal| $ 72,000 | $ 174,272

18|FY Fire Department Projects

19| 20-21 |Radio System Upgrade Phase 2 1 $ 30,000 | $ 40,729 Grant Failed, Fire will reapply in FY 21-22
20 Fuel Station Computer Replacement 3 S - S 10,000 50% cost paid by CCHD

21 Fire Department Station Security 2 S - S 80,000

22 Zoll X Series EKG (2 systems) 2 S - 3 80,000

23 Replace Fire Truck - Engine Type 1 = 5 - S 700,000 FY 2027

24 Purchase New Fire Truck - Engine Type 3 3 S = S 400,000 FY 2022

25 Replace Water Tender 3 5 - S 250,000 FY 2024

26 Facility Training Center (Sea Train Container) 3 3 = S 100,000

27 Fire Station Expansion 3 S - $ 3,000,000 Includes Admin Office

28 Extrication Tool 2 S - S 60,000

29 Subtotal| $ 30,000 | $ 4,720,729

30 GRAND TOTAL| $ 5,001,051
31 Budgeted for FY 2020-2021 Priority 1 Total | $ 281,051
| 32| Completed Priority 2 Total | $ 230,000
|33 In Progress Priority 3 Total | $ 4,490,000
| 34] Not Started Priority 4 Total | $ -

35 SST Total S -
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1 |Wastewater CIP - Capital Improvement Program (Revised 04/19/2021 - For Discussion Only)
2 [Wastewater Projects | wmsxiﬁ FY Project Cost _ 10-Yr Cost _ Notes
3 |FY Treatment Plant Projects in SST (All SST Cost Estimates Current as of 6/2/2020)
4| 20-21 [Investment Grade Audit (30% Design for all ECMs) SST $ 528,404 | S 688,404 Added 2/26; Balance budgeted for FY21
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service witchboard,
switchboard, connections to existing switchboard, connections to generator)
5| 20-21 SST S 232,500 | $ 337,963
Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps,
6 hydrpneumatic tank, demo, electrical/I&C SST S 218,985
Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Station B4, Lift Station 4: Electrical/I&C
7 SST S 2,739,235
Influent Lift Station Modifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo;
Pumps, guiderails, valves, and piping installation; upper concrete wet well deck & hatches
8 (installation); electrical/I&C; new concrete and repair coatings SST S 1,025,772
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo 2015
9 Study minus VFD costs; header repair SST S 1,012,326
Influent Flow Equalization (ECM 1) - New or refurbished EQ tanks based on Carollo 10%
10 design SST S 922,043
Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement;
instrumentation; replace air release valves; pipeline cleaning and flushing; electrical/I&C
1 SST S 374,580
RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping
system; scum pumps replacement; skimming troughs replacement; electrical/I&C
12 SST S 733,792
13 SCADA System (ECM 9) - New SCADA system based on Carolla 10% Design SST S 455,259
14] 20-21 |Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST $ 99,500 | $ 479,327
15 Blower System Improvements (ECM 4) - Replace 2 blowers; duct replacement SST 3 457,179
Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new
transfer pumps; stabilization tanks; aeration system and control valve; demo of clarifiers;
16 rolloff area with roof; electrical/I&C SST S 971,987
17 Subtotal| $ 860,404 | $ 10,416,852
18|FY Treatment Plant Projects Not in SST
19| 20-21 [Security Improvements RIS 15,000 $ 15,000 Added 5/2020
20 Clarifier Improvements
21 Eastern clarifier - Replace chain drive 1 3 40,000
22 Eastern clarifier - Replace drive unit's metalic hubs with non-corrosive hubs d S 35,000
23 Eastern clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 b 40,000
24 Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 40,000
25 Subtotal | $ 15,000 | $ 170,000
26|FY Collection System Projects
27 Lift Station A (Nottingham & Leighton/Park Hill)
28 New Submersible Pumps, MCC, Bypass Piping, Control Panel at Grade Elevation _ 1 [ _ S 430,000 _
29 Lift Station A-1 (Sherwood & Harvey/Marine Terrace)
30 New Submersible Pumps, Bypass Piping _ 1 _ _ S 265,000 _
31 Lift Station B - (SR Creek/Behind Park Hill)
32 New Control Panel, Generator, Wet Well, Submersible Pumps, and Valve Vault _ 3 [ _ $ 435,000 _
33 Lift Station B-2 (Wood Dr./E. Lodge Hill)
34 New Control Panel at Grade Elevation [ [ [s 425,000 |
35 Lift Station B-3 (Green St./W. Lodge Hill)
36 New Control Panel 1 S 250,000
37 New Submersible Pumps, MCC, Bypass Piping 3 S 250,000
38 Collection System Assessment software (E.g, t4 Spatial or other) 3 S 10,000
39 Subtotal| $ - $ 2,125,000
57 GRAND TOTAL| $ 12,711,852 |
| 43] Budgeted for FY 2020-2021 Priority 1 Total |$ 1,520,000
| 44] Not Started Priority 2 Total | $ 80,000
| 45 In Progress Priority 3 Total | $ 695,000
| 46| Priority 4 Total | -
47 SST Total $ 10,416,852 | $
49|Completed Projects g\xm_._a:m FY Project Cost 10-Yr Cost Actual Cost _ Notes
s0|FY Vehicles and Trailer- d Equip
Pearpoint or equal TV inspection camera (removed cost from mid year total to meet
51| 19-20 |reduced funding balance, 11/20/2018.) 1 S 75,000 | $ 75,000
52| 18-19 |F-350 Service Truck with Crane Body 1 S 57,040 | $ 56,540
Vactor truck - replace with new $430K truck that meets emssion requirements (7 yr loan @
53| 19-20 [4.5%) 1 $ 518,000 | $ 402,435
54| 19-20 |Replacement Rack Truck (F-150) - S - 5 24,193 | S 24,193
ss|FY Treatment Plant Projects Not in SST
s6| 18-19 |Influent screen, support platform design, & installa: || [s 164,509 [ $ 156,675 |
s7|FY Collection System Projects
s8] 19-20 [Lift Station A-1 MCC, SCADA Improvements [ ] [s 45,000 [$ 50,835 |
60 GRAND TOTAL[ $ 765,678 |
63
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. |Water CIP - Capital Improvement Program  (evised 4/19/2021 - For Discussion Only)
2 |Water Projects _ ki _ FY Project Cost _ 10-Yr Cost ~ Notes
3 |FY Water Distribution System Projects
4 | 20-21 |Pressure Zone 2 to Zone 7 transmission main replacement @ SR Creek pedestrian bridge 1 S 50,000 | § 215,527 In Permitting; RFP
s | 20-21 |Water Meter Replacements & Upgrades (phased) 2 $ 332,500 | $ 1,050,000
3 Piney Way erosion control inspection report and follow-up protection efforts for existing pipeline 1 S 10,000 Pending |leak detection evaluation
7 Subzone metering of distribution system 2 S 150,000 Pending water model update
8 Replacement of problematic service lines within Leimert 3 S 130,000
9 Water Master Plan Amendment (revised fire flow modeling/tank sizing check) 3 S 35,000
Inspection & spot repair to water transmission main under S. Parks wetlands area; or lining of transmission
10 main plus study & predesign 4 S 80,000
1 Pine Knolls - lva Court zone 1 pipeline expansion 4 S 165,000
12 Subtotal | $ 382,500 | $ 1,835,527
13|FY Tank & Booster Pump Station Projects
14| 20-21 |SCADA System - Phased Upgrades (Adding historian, reporting, etc) 1 S 240,351 | $ 250,000 Beginning Phase 2
15 Stuart Street Tank Replacement (125K gallon welded steel tank with new foundation) 2 $ 458,000 Recategorized 2/26
16 Electrical transfer switch and conduit to well S-3 2 S 25,000
17| 20-21 [Rodeo Grounds Pump Station Replacement (aka Zone 2 Booster pump station) 3 $ 62,000 | $ 1,016,000 Design/Permitting Budgeted FY21
18 Subtotal | $ 302,351 | $ 1,749,000
19|FY Vehicles and Trailer-M d Equip
20| 20-21 |Replacement 2005 F-150 Truck with F-250 (for towing Ditch Witch) [FREECROm[ES 35000 [$ 35,000 Added 5/2020
21 Subtotal| § 35,000 [$ 35,000 |
2|FY Water conservation
23| 20-21 [Database for water conservation program/tracking with parcel links & APN file conversion [ 10,000 [ $ 10,000 |
24 Subtotal| $ 10,000 [ $ 10,000 |
2 I GRAND TOTAL] $ 3,629,527 |
| 28 Budgeted for FY 2021 Priority 1 Total| $ 1,570,527
| 29 Not Started Priority 2 Total| $ 633,000
[ 30 In Progress Priority 3 Total| $ 1,181,000
31 Priority 4 Total| $ 245,000
33 |Completed Projects zmsriw_ Actual Cost Notes
34|FY Vehicles and Trailer- M d Equij
35| 18-19 |Replacement Dump Truck 1 S 74,871
36| 18-19 [Trailer-Mounted Air Compressor 2 S 22,557
37| 18-19 |Trailer-Mounted Vacuum Extractor 2 S 46,169
38|FY Tank & Booster Pump Station Projects
39| 19-20 |San Simeon well field generator replacement ﬁ 2 _ _ S 50,449 _
41 GRANDTOTAL] 194,046 |
«|SWF CIP - Capital Improvement Program (Revised 5/27/2019 - For Discussion Only)
45 | SWF Projects zm:xsmﬁ FY Project Cost | 10 yr Cost Notes
46 Permitting & Plannii
47| 20-21 |Urban Water Management Plan - CDP Portion 1 S 20,463 | $ 20,463
48 Groundwater modeling/piezometer installation/monitoring 1 S - 5 75,758 Pending Board approval 1/21/2021
49 EIR consulting (follow up agency discussions to support the SWF's Regular CDP) 1 S 28,609 Increased cost 2/26
s0| 20-21 [Section 7 ESA consulting, annual AMP report, & AMP update 1 S 80,592 | $ 100,000 Recorded as Operating Expense
51 Subtotal | $ 80,592 | $ 128,609
52 Interim, short-term SWF Modifications _
53 Brine Tank Secondary Containment, Grading, Rock _ q S - S 20,000 Grading, Rock Recorded as M&R
54 Subtotal| $ - $ 20,000
55 Advanced Water Treatment Plant _
56 Miscelaneous instrumentation / monitoring upgrades _ 2 S 10,000
57 Subtotal | $ - $ 10,000
58 Long-Term Improvement Modifications
Consutling assistance for coordination with Army Corps on WRDA grant (meetings, redefine work plan, &
59 update scope of work) 4 S 40,000
Future permanent mods at SWF for trailer fill station [transfer tanks, piping, & spill contrainment/loading
60 pad] (1,2) 2 3 200,000
61 AWTP pull-barn style covers for outdoor equipment & control panels (1,2) 2 3 50,000
62 Sems, Hach WIMS, or custom programmer for logging/reporting software and tablets 3 S 25,000
63 Installation of remote sensing instrumentation at SS creek (needs ROE agreement with State Parks) 3 S 10,000
64 Solar Array System (1,2) 3 S 375,000
65 Subtotal | $ - $ 700,000
& [ GRANDTOTAL| $ 858,609 |
| 69| Budgeted for FY 2021 Priority 1 Total| $ 188,609
| 70 Not Started Priority 2 Total| $ 260,000
| 71| In Progress Priority 3 Total| $ 410,000
72 Priority 4 Total| -
74 |Completed Projects wmza_._m_ Actual Cost Notes
75 |FY Advanced Water Treatment Plant
76| 19-20 [Filters / membrane replacements and build reserves for future | R [$  59639]
71|FY Interim, short-term SWF Modifications
78| 18-19 |Short-term flood damage mitigation || Is 12,566 |
79| 18-19 [Hauling of last 18" of water and cleaning impoundment | [s 94515
81 GRAND TOTAL| 166,720 |
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 3C
FROM: John F Weigold IV, General Manager
Pamela Duffield, Finance Manager
Meeting Date: April 27, 2021 Subject: Discussion and Consideration to
Approve the Budget Policy
Revisions

RECOMMENDATIONS: Staff recommends the Finance Committee discuss and consider
revisions to the budget policy and approve recommendations to the Board.

DISCUSSION:

The Finance Committee prepared a budget policy, and that policy was Board approved on
December 10, 2020. Since this policy was approved, the Board adopted a name change for
the Sustainable Water Facility (SWF) to Water Reclamation Facility (WRF) and directed staff to
change the name in District policies.

Staff recommends the Finance Committee review the edited version of the budget policy,
direct staff to make any other suggested changes and approve recommendations to the Board.

Attachment: A) Budget Policy (redline version)
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CAMBRIA COMMUNITY SERVICES DISTRICT

BUDGET POLICY
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I PURPOSE

It is the policy of the Cambria Community Services District that an annual Budget will be
prepared, presented to the Board of Directors for approval and used as the guide for District
spending decisions each year.

The annual budget serves multiple purposes:
* Translate District plans into financial estimates of the impact of those plans.
¢ Provide a template for resource allocation.
» Establish spending controls consistent with District needs and Board objectives.
* Provide a basis for evaluation of actual spending during the year.
* Provide a guidepost for expectations and a basis for determining when actual events are
inconsistent with those expectations.

With its approval, the Board of Directors authorizes General Manger to plan for and take actions
that are consistent with the Budget, within the limits of other Board policies. Prior to taking
action that is inconsistent with either the Budget of other policies, the General Manager will
raise the issue for discussion and approval at a public meeting.

I1. PROCEDURES
A. Plans, Goals, Resources

A budget is a financial manifestation of plans and goals. In order to be meaningful, the Annual
Budget must include a discussion of District goals and objectives, plans to accomplish those
objectives (in the case of multi-year objectives the Annual Budget will address what will be
accomplished in the relevant year), available resources and discussion of trade-offs between
competing objectives and available resources.

Plans and objectives must be consistent with overall Board policy and direction. They should be
developed in such a way that they are measurable. During the year and following each year, the
General Manager will report on achievements and gaps between what was achieved and initial
plans and objectives. These reports will include the financial implications of these achievements
and gaps and plans for remediation if necessary. Interim reports will be presented on at least a
quarterly basis.

B. Calendaring
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The Annual Budget must be prepared and presented to the Board in a timely fashion. Except
under exceptional circumstances, requiring approval by the Board, the Budget must be approved
prior to the beginning of each fiscal year. The typical schedule will include the following:
e Preliminary budget submitted for review by the Standing Finance Committee at the May
meeting.
* Revised preliminary budget, incorporating input from the Standing Finance Committee
where appropriate, shall be submitted to the Board at its regular June meeting, in order to
meet the required statutory deadline of adoption by June 30,
* Final budget submitted for review by the Standing Finance Committee at the July meeting.
* Final Budget, incorporating input from the Finance Standing Committee and/or Board,
submitted for approval at the regular August Board meeting in order to meet the required
statutory deadline of August 31
¢ Special meeting(s) of the Standing Finance Committee and/or the Board may be necessary
to resolve difficult issues prior to adopting the Preliminary or Final -Budgets.

C. Mid-year Budget Update

If there is an event or events that materially impacts the assumptions in the Annual Budget, the
General Manager will propose and present a midyear update for approval. Any midyear update
will be prepared on a schedule that leads to approval as soon as practical after the regular
December Board meeting, but no later than the regular February Board meeting. Changes should
be limited to the impacts of the triggering event on plans, objectives and financial performance.

The General Manager also has the option of proposing and presenting a quarterly budget update
for approval. Any quarterly update will be prepared on a scheduled that includes a review by the
Standing Finance Committee, in advance of the regular board meetings in November, February
and May.

D. Organization Chart and Position Allocation Listing

Budget documents will include both an organization chart and a position allocation listing which
is a count of full-time equivalent employees. The full-time equivalent of employees will display
the number of employees at the end of the current budget year as well as the planned headcount
at the end of the proposed budget year.

Full-time equivalent will only include the employee count. Contractors, Consultants and
Temporary employees or agencies will be represented in the organization chart and table to give
a clear picture of the number of staffing required to fulfill the need to the District. Vacant
positions will also be identified.

Potential open positions that will not be filled due to budget constraints should also be noted.
New positions require justification and the General Manager is encouraged to provide a
discussion about the relative merits for creating and filling positions.

E. CIP & Other Capital Assets
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Capital spending plans are by their nature multi-year. Each year, prior to budget preparation, the
General Manager should evaluate the needs to acquire or replace infrastructure, facilities,
equipment and other capital items for a reasonable time period (five years or more). These plans
should prioritize the acquisitions and identify funds available to achieve the plans. All plans
should include discussion of the impact of acquiring assets and/or failing to acquire them due to
resource limitations.

The General Manager shall work with the Standing Resource & Infrastructure Committee in
establishing, changing and maintaining the Capital Improvement Plan for the District. The
Capital Improvement Plan shall be adopted along with the Preliminary and Final Budgets and be
amended as needed during the mid-year or quarterly budget updates.

F. Overhead Allocation

Overhead allocation is a tool to match the costs of administrative functions to the operating
activities of the CSD. Administrative functions will be charged to a department or departments
that are accounted for in the General Fund. Allocation to the Enterprise Funds, (Water, including
the WRESWE, Wastewater) are necessary to assure that rates will be set to properly reimburse
the General Fund for expenses necessary to the delivery of services.

Overhead allocation will take into account four criteria:

* Recovery based on equal distribution to all departments.

* Recovery based on relative size of department. The term “relative size” is a subjective
determination based on estimates of each department’s use of resources and impact on the
District’s overall mission.

* Recovery based on full-time equivalent employees.

e Recovery based on percent of administrative labor applied to departments as determined
by interviewing administrative personnel.

On a yearly basis, each type of administrative spending will be reviewed to determine the best
method, of the four above, to allocate that expense to the operating departments.

As part of the budget process, the charges to each operating department will be the percentage of
total overhead budget derived from aggregating the recoveries applied to each spending line
item. The percentage of overhead spending allocated to each operating department will be set at
the beginning of the year and will not be changed unless there is a material change in actual or
anticipated overhead spending, or a change in the nature of one or more operating departments
that would cause a material change in the recovery methodologies.

G. Income Allocation — Property Tax and Other

Property taxes are the primary source of funds for the General Fund departments. Since
administrative overhead is fully allocated, no property tax receipts will be allocated to the

4
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administrative department(s). Currently, the departments receiving allocations of property tax
are the Fire Department, the Facilities and Resources Department and the Parks, Recreation and
Open Space department.

Allocation of property taxes is arbitrary. Ultimately, the allocation is the proper responsibility of
the CSD Board of Directors. The methodology is iterative. The General Manager should budget
expenses for each of the General Fund departments with an understanding of the likely level of
property tax receipts. Once expenses are projected, the General Manager will make a
recommendation to the Board about the appropriate allocation of property tax receipts. The
recommendation should include discussion about the choices made in the spending projections
and potential competition between departments for limited funds. The Board will determine the
extent to which it agrees with the General Manager’s priorities and allocate anticipated property
taxes appropriately. If necessary, the Budget will be revised to take into account the Board’s
allocation decision.

Minor sources of income, such as fees and grants, are generally specified to certain funds. When
the purpose is unspecified, the Board will allocate funds based on recommendations by the
General Manager.

H. Structure

Working with the General Manager, the Board should set operating and financial objectives.
This process is discussed above. From a structural standpoint, the budget’s financial documents
must reflect the financial impact of these objectives. More specifically, budget documents must
contain at least the following information:
* Beginning Fund Balance
¢ Receipts of funds
* Loan Proceeds (external and interfund)
e Expenses
e Capital expenditures
* Loan Repayments (external and interfund) ¢ Allocation to reserves for:
o Emergency o Replacement
o Unfunded liabilities such as
employee benefits o Other
*  Other receipts or expenses
* Ending Fund Balance

To the extent necessary, the budget will contain appropriate documents with detail supporting the
above line-items.

I. Consolidation Entries
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The budget will include at least two consolidation levels: General Fund and District. In the
process of consolidation, internal transfers will be eliminated to avoid overstating income and

expenses. Internal transfers include, but are not limited to, overhead allocation and interfund
loans.
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 3.D.
FROM: John F Weigold IV, General Manager
Pamela Duffield, Finance Manager
Meeting Date: April 27, 2021 Subject: Discussion and Consideration to
Approve the Reserve Policy
Revisions

RECOMMENDATIONS: Staff recommends the Finance Committee discuss and consider
revisions to the reserve policy and approve recommendations to the Board.

DISCUSSION:

The Finance Committee prepared a reserve policy, and that policy was Board approved on
August 15, 2019. Since this policy was approved, the Board adopted a name change for the
Sustainable Water Facility (SWF) to Water Reclamation Facility (WRF) and directed staff to
change the name in District policies.

Staff recommends the Finance Committee review the edited version of the reserve policy,
direct staff to make any other suggested changes and approve recommendations to the Board.

Attachment: A) Reserve Policy (redline version)
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POLICY TITLE: Reserve Policy
POLICY NUMBER: 2150

Purpose: The Cambria Community Services District shall maintain reserve funds from existing unrestricted
funds as designated by the District's Reserve Policy. Funds established under this policy shall function as
both Capital Outlay and Contingency Reserves. This policy establishes the procedure and level of reserve
funding to achieve goals, including the following:

Maintain operational sustainability in periods of economic uncertainty.

Contingencies (i.e. unplanned but necessary expenditures, emergencies, disasters, etc.)
Fund replacement and major repairs for the district's major assets and infrastructure.
Fund multi-year capital improvements.

Fund designated projects/programs or other special uses not otherwise funded by current
operational income, grants or other available sources.

P20 T o

The District will account for reserves as required by Governmental Accounting Standards Board Statement
No. 54 which distinguishes reserves as among these classes: non-spendable, restricted, committed,
assigned and unassigned. The reserves stated by this policy, unless otherwise required by law, contract, or
district policy shall be deemed “unassigned” and “assigned” reserves. Reserves set aside pursuant to this
Policy will be matched by cash investments.

Policy: Use of District funds is limited to available “Unrestricted” Funds, including donations, interest
earned, fees for service, tax revenues or other non-grant earnings. All special use funds will be designated
by formal action of the Board of Directors.

a. Reserve Funds will be set aside in each of the District's three Funds (General, Water and
Wastewater). The Board of Directors will determine the amount to be set aside as Reserves as
line-items in the Annual Budget. At a minimum, the lesser of $1,000 and 0.1% of revenue will be
set aside. In the event that any of the District's Funds receives material, unanticipated eligible
revenue (e.g. a windfall) or budget surplus, the Board will consider setting aside some or all of such
unanticipated revenue or surplus for reserves before committing expenditure for other purposes.
The accumulated balance of unassigned Reserve Funds will not exceed 50% of the respective
Fund's prior year Unrestricted Income. Assigned Reserve Funds shall not exceed the specific
purpose for which they are accumulated.

b. Reserves will be set aside for the following purposes:

a. General Fund unassigned Reserves:

I.  Operating Reserve: Funds to be used to provide for operations in anticipation of
Property Tax receipts. Any reserves used for this purpose will be replaced when
the Property Taxes are received.

i.  Contingencies

b. General Fund assigned Reserves:

I.  Vehicle Fleet purchases to support District operations.

ii. ~ Technology Reserve to purchase hardware and software to support District
operations.
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ii.  Capital Improvement expenditures to purchase necessary capital assets or
repair, replace, or extend the life of existing assets.
iv.  Special Projects identified by District Staff or the Board of Directors including
responses to regulatory requirements.
c.  Water Fund unassigned Reserves:
i.  Income buffer to be used when income is reduced as a result of unanticipated
drops in demand due to conservation during dry years
i.  Contingencies.
d. Water Fund assigned Reserves:
. SWEWRF Operations set aside during years of non-operation to anticipate
expenses incurred when the plant is operated.
i.  Vehicle Fleet purchases to support District operations.
ii. ~ Technology Reserve to purchase hardware and software to support District
operations.
iv.  Capital Improvement expenditures to purchase necessary capital assets or
repair, replace, or extend the life of existing assets.
v.  Special Projects identified by District Staff or the Board of Directors including
responses to regulatory requirements.

e. Wastewater Fund unassigned Reserves:
i.  Income buffer to be used when income is reduced as a result of unanticipated
drops in demand due to conservation during dry years.
ii.  Contingencies
f.  Wastewater Fund assigned Reserves:
i.  Vehicle Fleet purchases to support District operations.
i.  Technology Reserve to purchase hardware and software to support District
operations.
jii. ~ Capital Improvement expenditures to purchase necessary capital assets or
repair, replace, or extend the life of existing assets.
iv.  Special Projects identified by District Staff or the Board of Directors including
responses to regulatory requirements.

Monitoring Reserve Levels: The General Manager, in collaboration with the Financial Manager, will report
to the Board of Directors, on a semi-annual basis, Reserve Balances and Activity. Additional information
will be provided:

a.  When a major change in conditions threatens the reserve levels established by this policy,

b.  When a major change in conditions calls the effectiveness of this policy into question, or

c.  Upon Board of Directors request.
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