Addendum No. 1 to the April 23, 2019 Finance Committee Agenda

CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Standing Committee AGENDA NO. §L
FROM: Pamela Duffield, Finance Manager

VIA: Paavo Ogren, Interim General Manager

Meefing Date:  April23,2019 )
Subject: Consideration of recommendations to approve water and wastewater rate

increases that are prescribed in Proposition 218 actions approved by the
Board of Directors in October 2018

RECOMMENDATIONS: Staff recommends the Finance Committee consider the following
recommendations to the Board of Directors:

1. Approve water (including the sustainable water facility fund), and wastewater rate
increases for July 1, 2019 as prescribed in Exhibit “A” of Resolution 27-2018, which
approved by the Board of Directors on October 4, 2018.

2. Approve the following findings of consistency with Resolution 27-2018, adopted on
October 4, 2018:

a. The need for the rate increases continues and includes ensuring that there are

sufficient revenues from service charges to fund the cost of providing service,
including the costs of operating and maintaining CCSD’s water, SWF and sewer
systems to support safe and reliable service.

. That the rate increases also continue to be necessary to:

i. support funding for capital improvements primarily needed to repair,
replace and/or upgrade aging infrastructure
ii. to help keep revenues in line with the future cost of inflation

. That the rates to be imposed cover no more than the cost that the District incurs

as detailed in the Water, SWF and Sewer Rate analysis prepared by Bartle Wells
Association, which was reviewed and considered by the Board of Directors when
the Board approved Resolution 27-2018 adopiing water, sustainable water
facility, and sewer rates, including rates prescribed to be effective on July 1,
2019. ‘

3. Approve the following additional findings:

a. To help ensure that the revenues generated from the rates are used for intended

purposes, the District is implementing measures to promote accountability over
the rates, including the following:

i. To help ensure that the rate increases are spent consistent with the details
included in the Bartles Wells analysis, the District Board of Directors
established formal goals including an annual Proposition 218 rate review
process.

i. To help ensure that District goals are carried out, the Board of Directors
also assigned specific goals to its Standing Committees, including the
Standing Finance Committee.

ii. To help ensure that the goal to establish a Proposition 218 rate review
process is carried out, the Standing Finance Committee established an
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ad-hoc committee to work with District staff in establishing a financial
model to monitor actual revenues and expenditures with comparisons to
approved budgets and the Bartle Wells analysis and quantification of
variances.

iv. That the Standing Finance Committee and the Board of Directors have
reviewed the financial model, and to promote accountability over the
water, SWF, and sewer rates, the financial modei is now utilized for fiscal
year 2018/19 mid-year budget analysis and will be used for future year
budgets and comparisons to the Bartle Wells analysis.

b. To help ensure that the Districts operations and maintenance, and
implementation of capital projects, major maintenance projects and other
programs and activities are cost effective, the District Board of Directors also
established goals for the Standing Resource and Infrastructure Committee, which
has reviewed District programs and projects, priorities, cost estimates and toured
District facilities.

¢. To help ensure coordination between the District's standing committees, an
annual joint meeting will be considered by the committee chairs prior to the
meeting that the Board of Directors wiil consider approving the District’s annual
budget.

d. That the District’s annual budget must include provisions for reserves, and the
use of reserves, based on the Bartles Wells analysis that was considered by the
Board when Resolution 27-2018 was approved and to account for the variances
between actual revenues collected and actual expenditures.

e. That the need for the rate increases continue to exist, that the District is
implementing goals and measures to help ensure that revenues generated are
utilized for the purposes which they are intended, and that it is in the best
interests of the community of Cambria to implement the rate increases
prescribed in Exhibit “A” of Resolution 27-2018, effective July 1, 2019.

FISCAL IMPACT:

The Bartle Wells analysis indicates that increases prescribed for July 1, 2019 will increase
water rates 10%, SWF rates 14% and sewer rates 15%.

The following is the fiscal impact statement included in the staff report when the Board of
Directors adopted Resolution 27-2018:

“The proposed water, SWF and sewer rate increases are necessary to provide
adequate revenues to a) fund the annual costs of operating and maintaining
CCSD’s water, SWF, and sewer systems, and b) support increased funding for
capital improvements primarily needed to repair, replace, and/or upgrade aging
infrastructure. Specifically, the water rate increases are designed to phase in
capital improvement funding to an annual level of $700,000 over 3 years; the
sewer rate increases are designed to phase in capital funding to an annual level
of $800,000 over 3 years; and the SWF rates are designed to help restore
balanced budgets assuming the facility is in operation for 2 months of each year
on averages.”




Addendum No. 1 to the April 23, 2019 Finance Committee Agenda

DISCUSSION: Since the adoption of Resolution 27-2018 on October 4, 2018, approximately 6
months have elapsed. The recommended findings were developed recognizing the following:

The Bartles Wells analysis included 10 year financial projections.

Capital improvement programs are implemented over multiple years.

. The revenue increases continue to be needed.

. Establishing budgetary reserves to account for revenues that are collected but which
are unspent at the end of each fiscal year must be established for fiscal year 2019/20
with details based on the Bartles Wells analysis and assumptions.

ooy

Attachment:
The following are separately posted on the District website, for the April 23, 2019 meeting, at:

https://www.cambriacsd.org/finance-standing-committee

e July 12, 2018 material for Board of Directors meeting; agenda item #3A regarding the
Proposition 218 rate increases.

e October 4, 2018 material for Board of Directors meeting; agenda item #3A regarding the
Proposition 218 rate increases, including Resolution 27-2018.
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 3.E.
FROM: Pamela Duffield, Finance Manager
VIA: Paavo Ogren, Interim General Manager

Monique Madrid, Assistant General Manager

Meeting Date: April 23, 2019 Subject: REVIEW OF 3RP QUARTER BUDGET
AND STAFF RECOMMENDATIONS

RECOMMENDATIONS: Staff recommends the Finance Committee discuss and review the 3RP
quarter budget and approve recommendations to the Board of Directors. The budget
adjustments are provided in the chart below.

DISCUSSION: Past practice of the District resulted in adjustments to the budget based on
board action. However, periodically the action did not denote the budget adjustment request
expressly within the language of such actions. As staff reviews various practices and
procedures where improvement can be made, quality control measures will be implemented.
In the future, when board action is requested for budget adjustments, such language will be
included as part of the recommended action.

Staff recommends the Finance Committee make the recommendations to the Board of
Directors to receive and file the FY 2018/2019 third quarter report and approve the budget
adjustments which are outlined in the chart below. This information is being provided for
clarification of previous Board approved budget adjustments and also for currently identified
adjustments necessary to complete the fiscal year.

Budget Adjustments - Previously Authorized

Agenda
Fund Date Item Purpose Amount
GF/WW  8/23/2018 6.A. Interfund Loan - Wastewater Fund Repay General Fund Interest 27,960
GF/WW  8/23/2018 6.A. Interfund Loan - Wastewater Fund Repay General Fund Principal 74,783
Date of

GF 9/13/2018 Agmt Separation Agreement w/lgruber (salary, benefits,vac pay-out) 175,206
Ww 12/13/2018 5.D. Purchase of Crane Truck 57,040
Www 2/28/2019 4.H. Financing of Crane Truck (57,040)

Total 277,949

Budget Adjustments - Recommended at Third Quarter
Fund Date Agendaltem Purpose Amount

GF Purchase Tractor for Facilities & Resources
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18,500
GF Finance Tractor for Facilities & Resources (18,500)
GF Purchase Mower for Facilities & Resources 14,203
GF Unanticipated Revenues (14,203)
GF Increase Salary & Benefits for Fire Department 55,344
GF Unanticipated Revenues (55,344)
GF Increase Services & Supplies for Administration Department 71,750
GF Unanticipated Revenues (71,750)
Www Increase Wastewater Sales Revenue (159,120)
Ww Increase Services & Supplies for Wastewater Department 98,780
Ww Increase Capital Outlay for Wastewater Department 60,340
SWEF-
oP Increase SWF Water Sales Revenue (77,018)
SWE-
oP Increase Reserves from Water Fund (52,790)
SWEF-
OoP Increase Services & Supplies SWF Operations Department 129,808
SWF-C Increase Miscellaneous Revenue SWF Capital Department (68,706)
SWEF-C Increase Capital Outlay for SWF Capital Department 60,946
SWE-C Decrease Water Fund Reserves used for SWF Capital Outlay 7,760

Attachment: A) 3" quarter budget FY 2018/2019

Total
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Addendum No. 1 to the April 23, 2019 Finance Committee Agenda

- e (P s = ‘ , T B o
| vis'eees 0$ | os'es (zov‘9szs) (ves'6s3) ||(ses'z9z$) | 0¢ (se6'z929) S3A¥3SIY ONIAN3
0% 0s 0s 0s 0s H 0s 08 0s SITUBIGUINIUT 73 SUDJSURL |
PI8'E6ES 0% | 9es'os (zov'9szs) (rE6'653) [(8e6°2923) 0% (8€6'2928) (Woy=q) / snjdins Bupesado _
‘ saniasay Suluuideg
_, i CENVEREE] i
B =L X et T e N e mig T o i ik ot s s R IO e - % i F A il 3
iece : e = - =
- vI8'EsES 0$ (zov'9szs) (rE6°653) (8e62923) 03$ (ee6'29z5)  [I] sasn/saounos Adviasana 13N |
| o8 0 0$ 08 | 0% 0% 0% || (3sv3ud3a) / 3Sva¥INI - SIANISIY
0 o | sjusURsN(pY JayIo
o |0 ! (san1asay 01 suCpPY)
o | o 1 sanIasay o asn
i i , SINYISIY
0s 0s$ o3 0s 0s m. 0s 0$ 0s SIONVHEINNINT B SYIISNWVYL 1IN
,u (spun4 pajeudisag) - saoue.gwinoLy
i 1 Buipund 40 $834N05 - S30UE.IGUNOUT
0 0 o {1nQ s1zysuel])
. il o 1o | puny [B49UID WO - U] SIaysues SZ9v 10
|| S3IONVHEINNINIT B3 SHIISNVYHL
(8g629z3) | (L121430)/sN14UNS ONLLYYI40

JONVIHYA S3LVINILST FINVIIVA 610Z/TE/E 139dng SLNaWLSNray 13sang OE - INJINL¥VAIA TVLIdVI NS
81Zd "153 81¢ "dO¥d 135an89 "1s3 1Y TvN.LV ANIHYND Q3N0HddY g3ildoay anNNd Y3LYM

61/810Z 61/8102 6T1/810Z




	SR 3 D Water Wastewater and SWF Rate Increases.pdf
	SR 3 E Review of 3rd Qtr Budget and Attachment A.pdf



