
 
Pursuant to Government Code Section 54953(e), members of the Finance Standing Committee and staff
will participate in this meeting via a teleconference. Members of the public can submit written comments to
the Board Secretary at boardcomment@cambriacsd.org.

CAMBRIA COMMUNITY SERVICES DISTRICT
I, Cindy Steidel, Chairman of the Cambria Community Services District Finance
Committee, hereby call a Special Meeting of the Finance Committee pursuant to
California Government Code Section 54956. The Special Meeting will be
held: Tuesday, June 14, 2022, 10:00 AM. The purpose of the Special Meeting is to
discuss or transact the following business:

AGENDA
SPECIAL MEETING OF THE CAMBRIA COMMUNITY SERVICES DISTRICT

FINANCE COMMITTEE
Tuesday, June 14, 2022, 10:00 AM

 
Copies of the staff reports or other documentation relating to each item of business referred to on
the agenda are on file in the Office of the Board Secretary, available for public inspection during
District business hours. The agenda and agenda packets are also available on the CCSD website at
www.cambriacsd.org. Please call 805-927-6223 if you need any assistance. If requested, the agenda
and supporting documents shall be made available in alternative formats to persons with a disability.
The Committee Chairperson will answer any questions regarding the agenda.

Please click the link below to join the webinar:
https://us06web.zoom.us/j/83385801830?

pwd=NDFMUW9IQkptV2VIWGZqWnQ2WGh3dz09
Passcode: 908180
Or One tap mobile : 

US: +16699006833,,83385801830#  or +12532158782,,83385801830# 
Or Telephone:

Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833  or +1 253 215 8782  or +1 346 248 7799  or +1 312 626 6799  or +1

929 205 6099  or +1 301 715 8592 
Webinar ID: 833 8580 1830

1. OPENING

A. CALL TO ORDER

B. ESTABLISH A QUORUM

C. CHAIRMAN'S REPORT

mailto:dcomment@cambriacsd.org
https://www.cambriacsd.org/


D. COMMITTEE MEMBER COMMUNICATIONS

Any Committee Member may make an announcement, report briefly on his or her
activities, or ask a question for clarification.

E. PUBLIC COMMENT ON AGENDA ITEMS

Members of the public may now address the Board on any item on its agenda
today.

2. CONSENT AGENDA

A. Consideration to Approve April 26, 2022 Regular Meeting Minutes

3. REGULAR BUSINESS

A. Review and Discuss the FY 2022/2023 Preliminary Budget and Provide Recommendation(s)
to the Board

4. FUTURE AGENDA ITEMS

5. ADJOURN
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FINANCE COMMITTEE 
 

REGULAR MEETING  
Tuesday, April 26, 2022 - 10:00 AM 

 
MINUTES 

 
 

A. CALL TO ORDER 
 

Chairperson Steidel called the meeting to order at 10:00 a.m. 
 

B. ESTABLISH QUORUM 
 

A quorum was established. 
 
Committee members present via Zoom:  Cindy Steidel, Ted Siegler, Cheryl McDowell, 
Mary Maher, Marvin Corne and Karen Chrisman. 

 
Staff present via Zoom: John Weigold, General Manager, Pamela Duffield, Finance 
Manager, William Hollingsworth, Fire Chief. 

 
C. CHAIRMAN'S REPORT 

 
Chairman Steidel commented that mis-information about CCSD budgets is being 
spread on social media and the local farmer’s market. 
 
D. AD HOC SUBCOMMITTEE REPORTS 

 
None 

 
E. COMMITTEE MEMBER COMMUNICATIONS 

 
Committee member Corne thanked CCSD president Howell and R&I committee 
members for their efforts to get accurate information out to the public relative to the 
district’s finances and the proposed rate increase. 

 
1. PUBLIC COMMENT 

 
None 

 
2. CONSENT AGENDA 

 
A. Consideration to Approve March 22, 2022 Regular Meeting Minutes 

 
Committee member Siegler moved to approve the regular meeting minutes. 
 
Committee member Maher seconded the motion. 
 
All approved. 
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3. REGULAR BUSINESS 
 

A. Discuss and Review Fiscal Year 20/21 Audit and Financial Statements 
 

Mr. Alex Hom, from Moss, Levy & Hartzheim presented a summary of the recently 
completed audit.  The Audit Report contains the auditor’s opinion of the CCSD’s 
financial statements and adequacy of internal controls. The auditor issued an 
unqualified opinion, which states that as of June 30, 2021, the financial statements 
present fairly, in all material respects, the financial position of the governmental and 
business-type activities of the CCSD.  

 
The committee asked questions and discussed aspects of the report.  The committee 
did not have any recommendations for the CCSD board relative to the audit. 
 
B. Review of Third Quarter Budget Report and Staff Recommendation 

 
Ms. Duffield reviewed the 3rd Quarter Budget Report and the proposed budget 
adjustment.   The committee asked questions for clarification. 

 
Committee member Maher moved to recommend approval of the FY2021/22 3rd 
quarter budget report and proposed budget adjustment to the Board of Directors. 
 
Committee member Corne seconded the motion. 
 
All approved.  

 
4. FUTURE AGENDA ITEMS 

 
Chairperson Steidel asked for any future agenda items.  None were identified. 

 
5. ADJOURN 

 
Chairperson Steidel adjourned the meeting at 11:03 a.m. 

 
 



 
CAMBRIA COMMUNITY SERVICES DISTRICT 
 
TO:       Standing Finance Committee     AGENDA ITEM NO. 3.A. 
 
FROM:  John F. Weigold IV, General Manager 
 Pam Duffield, Administrative Department Manager 
___________________________________________________________________________ 
Meeting Date: June 14, 2022 Subject:  Review and Discuss the FY 2022/2023  
    Preliminary Budget and Provide  
    Recommendation(s) to the Board 
Recommendation:  
Staff recommends the Finance Committee review and discuss the FY 2022/2023 preliminary 
budget and provide recommendations to the Board of Directors. 
 
Summary: 
The development of the FY 2022/2023 preliminary budget is being presented to the Finance 
Committee prior to consideration by the District Board of Directors on June 23, 2022. Staff has 
worked to conform with the District’s Budget Policy (see below).   
 
Under CCSD policy, the Board of Directors must consider a final budget prior to September 1, 
2022. The purpose of this preliminary budget is to establish the District’s revenue and 
expenditure plans for the upcoming fiscal year, and this preliminary budget must be approved 
by the Board of Directors prior to July 1, 2022. The final budget will include fund balances and 
reserve designations.   
 
The later date (September 1st, 2022) for approval of the final budget provides the District with an 
opportunity to close the current year’s accounting records and determine beginning fund 
balances for the upcoming fiscal year.  Once the current year’s accounting records are closed 
and next year’s beginning fund balances are determined, then the revenue and expenditure 
plans adopted in the preliminary budget will be used to estimate fund balances at the end of the 
upcoming fiscal year, which will be June 30, 2022.   
 
With the adoption of the final budget, which is anticipated for the Board meeting of August 18, 
2022, the Board does have discretion to modify the revenue and expenditures approved in the 
preliminary budget just as the Board can modify the budget during the fiscal year.  The budget 
schedules are set up to track any mid-year budget adjustments that are approved so that 
quarterly budget reviews by the Finance Committee and the Board of Directors during the 
upcoming fiscal year will illustrate the original approved budget and any approved mid-year 
budget adjustments. 
 
District Budget Policy: 
On May 13, 2021, the District Board of Directors reviewed, updated, and approved its “Budget 
Policy” which can be located at the following link: 
 
https://www.cambriacsd.org/files/ef3980213/CCSD+Budget+Policy+-
+Board+approved+on+05-13-21.pdf 
 
The budget policy includes several procedures that guide budget preparation. The attached 
budget schedules have been prepared to provide the committee with the ability to consider 
revenue and expenditure plans required in a preliminary budget. 

https://www.cambriacsd.org/files/ef3980213/CCSD+Budget+Policy+-+Board+approved+on+05-13-21.pdf
https://www.cambriacsd.org/files/ef3980213/CCSD+Budget+Policy+-+Board+approved+on+05-13-21.pdf


 
 

 

 
The following is a list of the procedures included in the District Budget Policy: 
 

A. Plans, Goals, Resources  
B. Calendaring  
C. Mid-year Budget Update  
D.  Organization Chart and Position Allocation Listing 
E.  CIP  
F.  Overhead Allocation 
G.  Income Allocation – Property Tax and Other  
H.  Structure  
I.   Consolidation Entries  

 
The following provides a status on each procedure: 
 

A. Plans, Goals, Resources  
The following is a summary of the requirements of this budget procedure: 
 

• A budget narrative that discusses the following: 
o Measurable goals, objectives and plans 
o Trade-offs between competing objectives 
o Mid-year reporting on achievements and gaps 

 
Staff has not yet drafted the budget narrative. Committee discussion on these points will be 
helpful for upcoming preparation of the narrative for Board consideration. 
 

B. Calendaring  
The “Calendaring” budget procedure establishes the timing of budget preparation and review.  
The status of budget efforts complies with state statutes, the timing established in the 
Calendaring section of the budget policy were met. 
 

C. Mid-year Budget Update  
During the past fiscal year, staff has presented a quarterly update to both the Board and the 
Finance Committee, which have included any required budget adjustments. There is no longer 
a Mid-Year Budget Update, as staff has been providing these updates on a quarterly basis and 
will be continuing this process into future fiscal years. 
 

D.  Organization Chart and Position Allocation Listing 
Staff has completed a draft of the current and proposed organization charts and the position 
allocation list. Recommendations on staffing includes adding a Firefighter and reducing the 
current Fire Reservist pool, to offset the cost of this new position. This position is funded 100% 
by the General Fund.  
 

E.  CIP (Capital Improvement Plans)  
This procedure has been completed and budget recommendations on CIP are ready for 
committee consideration. The CIP prioritization efforts that have been reviewed through the past 
fiscal year by both the Resource & Infrastructure and Finance Committees have provided the 
groundwork for considering CIP related budget recommendations. 
 
 



 
 

 

F.  Overhead Allocation 
This procedure has been completed consistent with the Budget Policy.  The overhead allocations 
are included in the Administrative budget schedules. 
 

G.  Income Allocation – Property Tax and Other  
This procedure has been completed consistent with the Budget Policy. The majority of property 
tax revenues are allocated to General Fund budgets and a small amount allocated to the 
Wastewater Enterprise Fund budget to offset low-income rate reductions. 
 

H.  Structure  
This procedure has been completed for the preliminary budget. Details associated with fund 
balances are included in the final budget, as previously discussed in the Summary of this staff 
report. 
 

I.   Consolidation Entries  
This procedure has been completed. This procedure includes direction to create “Eliminating 
Entries” to avoid overstating revenues and expenditures.  Eliminating entries are, however, more 
closely associated with financial audits and annual reports that are prepared in accordance with 
Generally Accepted Accounting Principles (GAAP) and related authoritative proclamations 
published by the Financial Accounting Standards Board (FASB) and the Governmental 
Accounting Standards Board (GASB). Eliminating entries are not typically associated with 
budgeting of governmental funds since interfund transfers and overhead allocations are 
allowable transactions provided specific criteria are met to ensure that standards associated with 
governmental fund accounting are not violated. The budget schedules have been developed so 
that interfund transfers and overhead allocations are easily identified. 
 
Budget Schedules: 
The following budget schedules are attached: 
 

• Consolidated General Fund Summary 
o Summary and Detailed Schedules for each General Fund budgets: 

 Fire Fund 
 Facilities and Resources Fund 
 PROS (Parks, Recreation and Open Space) Fund 
 Administrative Fund (Including the Overhead Allocation spreadsheet) 

• Consolidated Enterprise Fund Summary 
o Summary and Detailed Schedules for each Enterprise Fund budget: 

 Water Fund 
 WRF Operations Fund 
 WRF Capital Fund 

• Consolidated Water Fund Summary 
• Wastewater Fund 

• Other Schedules 
o Staffing Information 

 Salary Schedule 
 Position Allocation Listing 
 Organizational Charts 

o Capital Improvement Project Listing 
o Department Line Item Budget Requests 
o Reserve Estimates at June 30, 2023 



 
 

 

 
 
Budget Discussion Topics: 
 
Staff is prepared to review each of the budgets in the order listed above. The following is an 
outline of the topics that staff is intending to cover while reviewing the budget schedules. 
 

1. Is the budget balanced as presented or are additional decisions needed so that it can be 
balanced? 

2. How were the revenue and expenditure estimates determined? 
3. What are the trade-offs? 
4. What budget requests have been submitted but are not included in the attached 

schedules since they have been considered to be un-fundable?  
5. What supplemental revenues, if any, might be available to help close budget gaps?  
6. What special studies or other work is required next year? 
7. What CIP project activity is anticipated for next year? 

 
 
Attachments: 
 

A. FY 2022/2023 Preliminary Budget 
B. Budget Comparison 
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