Pursuant to Governor Newsom's Executive Order N-29-20, members of the Finance Standing Committee or staff will
participate in this meeting via a teleconference. Members of the public can submit written comments to the Board
Secretary at boardcomment@cambriacsd.org.

FINANCE COMMITTEE

REGULAR MEETING
Tuesday, May 25, 2021 - 10:00 AM

AGENDA

Please click the link below to join the webinar:
https://zoom.us/j/999949099727?pwd=c2taTjczal04Wjh3cll1 Sy9YMXZKQT09
Passcode: 782877
Or iPhone one-tap:

US: +16699006833,,99994909972# or +12532158782,,9999490997 2#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1 301
7158592 or +1 312 626 6799
Webinar ID: 999 9490 9972
International numbers available: https://zoom.us/u/abUtnIrRi0

Copies of the staff reports or other documentation relating to each item of business referred to on the agenda are
on file in the Office of the Board Secretary, available for public inspection during District business hours. The
agenda and agenda packets are also available on the CCSD website at www.cambriacsd.org. Please call 805-
927-6223 if you need any assistance. If requested, the agenda and supporting documents shall be made
available in alternative formats to persons with a disability. The Committee Chairperson will answer any questions
regarding the agenda.

A. CALLTO ORDER
B. ESTABLISH QUORUM
C. CHAIRMAN'S REPORT
D. ADHOC SUBCOMMITTEE REPORTS
1. COMMITTEE MEMBER COMMUNICATIONS

A. Any Committee Member may make an announcement, report briefly
on his or her activities, or ask a question for clarification.


mailto:dcomment@cambriacsd.org
https://zoom.us/j/99994909972?pwd=c2taTjczaU04Wjh3cll1Sy9YMXZKQT09
https://zoom.us/u/abUtnIrRi0
https://www.cambriacsd.org/

PUBLIC COMMENT

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda
today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

CONSENT AGENDA

A. Consideration to Approve the April 27, 2021 Regular Meeting
Minutes

REGULAR BUSINESS

A. Reviewand Discuss the FY 2021/2022 Preliminary Budget and
Provide Recommendation(s) to the Board

B. Receive Update on Fiscal Year 2019/2020 Audit
C. Receive Update on Tyler Incode

FUTURE AGENDAITEMS
ADJOURN
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FINANCE COMMITTEE
REGULAR MEETING MINUTES
Tuesday, April 27,2021 - 10:00 AM

A. CALL TO ORDER

Chairman Gray called the meeting to order at 10:00 a.m.

B. ESTABLISH QUORUM

Committee members present via Zoom: Tom Gray, Ted Siegler, Cheryl
McDowell, Dewayne Lee, and Mary Maher. Absent: Marvin Corne

Staff present via Zoom: John Weigold, General Manager; Pamela Duffield,
Finance Manager; Ossana Terterian, Board Secretary, Carlos Mendoza,
Facilities & Resources Supervisor

C. CHAIRMAN'S REPORT

None

D. AD HOC SUBCOMMITTEE REPORTS

The only active subcommittee report is agenda item 3B.

PUBLIC COMMENT

Committee member Siegler brought up the subject of Water Reclamation
Facility (WRF) total costs. Inaccurate WRF financial figures have been
discussed in various public forums. General Manager Weigold reported
at a board meeting that less than $7M has been spent over 6 years on the
project. The remaining loan amount is $6.8M so the total cost of the WRF
is less than $14M. There is a desire from some committee members to
figure out a way to communicate the WRF financial facts and data to the
broader Cambria community. The committee requested that Chairman
Gray discuss with the Board members.

CONSENT AGENDA

A. Consideration to Approve the March 16, 2021 Special
Meeting Minutes

Committee member Maher moved to approve the meeting minutes.
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Committee member McDowell seconded the motion.

The motion was approved 4-Ayes (McDowell, Siegler, Maher, Lee), 0-Nays, 0-
Abstain, 1-Absent (Corne)

REGULAR BUSINESS

A.

Review of Third Quarter Budget Report and Staff
Recommendations

Ms. Duffield reviewed the budget impact associated with the
January storm damage. The total damage estimate is over
$400K. Since SLO county declared an emergency, the
district’s insurance company assumes that the state will help
pay for damages. Therefore, our liability insurance
deductible increased from $1K to $500K. There was a
discussion about elevating the issue with county and state
management.

The budget request for storm damage repair only covers the
necessary emergent and safety related work. Some of the
needed funds come from the facilities and resources budget
but the majority are funded from reserves.

The budget request for the skate park design is funded by
reallocation within the PROS budget.

Committee member Siegler moved to recommend to the Board approval
of the requested budget adjustments.

Committee member Lee seconded the motion

The motion was approved 4-Ayes (McDowell, Siegler, Maher,
Lee), 0-Nays, 0-Abstain, 1-Absent (Corne)

Review and Discuss Strategic Plan Ad-Hoc Assignment to
Identify Under-Funded/Under-Resourced/Under-Staffed
Services and Approve Staff Recommendations

Committee member Lee and Ms. Duffield reviewed the
progress made by the ad-hoc committee. The committee
pulled together a prioritized list of Under-Funded/Under-
Resourced/Under-Staffed Services by department.
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They also identified some initial ideas for how to proceed
with the 2nd action for the subcommittee by identifying
funding resources and structural changes to meet unmet
service needs.

There was discussion on segregating the requested amount
by one-time investment and ongoing maintenance.

The Ad-hoc committee will continue meeting to work on the
2nd action mentioned above.

The committee also heard public comment from L. Swartz.

Committee member Siegler moved to amend the priority list to illustrate
how much is a one-time investment and how much is ongoing
maintenance. Once this is complete, present the list to the board to
complete the 1st action.

Committee member Maher seconded the motion.

The motion was approved 3-Ayes (Siegler, Maher, Lee), 1-
Nays (McDowell), 0-Abstain, 1-Absent (Corne)

Discussion and Consideration to Approve the Budget
Policy Revisions

The Board changed the name of the Sustainable Water Facility
(SWF) to the Water Reclamation Facility (WRF) and requested that
all policies being updated to reflect the change.

Committee member Maher moved to approve the Budget policy
revisions.

Committee member McDowell seconded the motion.

The motion was approved 4-Ayes (McDowell, Siegler, Maher,
Lee), 0-Nays, 0-Abstain, 1-Absent (Corne)

Discussion and Consideration to Approve the Reserve
Policy Revisions

The Board changed the name of the Sustainable Water Facility
(SWF) to the Water Reclamation Facility (WRF) and requested that
all policies being updated to reflect the change.

Committee member Siegler moved to approve the Reserve policy
revisions.
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Committee member Lee seconded the motion.

The motion was approved 4-Ayes (McDowell, Siegler, Maher,
Lee), 0-Nays, 0-Abstain, 1-Absent (Corne)

E. Receive Update on Fiscal Year 2019/2020 Audit

Ms. Duffield reported that the auditors will be on site the week of
May 3rd.

F. Receive Update on Tyler Incode

Ms. Duffield reported A/P and Purchasing went live the week of
April 4th, The 1st payroll was processed the week of April 12th. The
2nd payroll is being processed this week without assistance from
Tyler.

The finance team is working on configuration of the utility bills. The
next bills residents receive will be from the new system and will
look a little different.

FUTURE AGENDA ITEMS

Chairman Gray asked for any future agenda items.

There was discussion of when we would be able to meet in person. CCSD is
following the county guidelines. Once our county moves to a tier that allows in
person meetings, we will follow the appropriate guidelines.

We will review the preliminary FY 2021/2022 budget at the next meeting per
budget policy guidelines.

ADJOURN

Chairman Gray adjourned the meeting at 11:34 a.m.
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Standing Finance Committee AGENDA ITEM NO. 4.A.

FROM: John F. Weigold IV, General Manager
Pam Duffield, Finance Manager

Meeting Date: May 25, 2021 Subject: Review and Discuss the FY 2021/2022
Preliminary Budget and Provide
Recommendation(s) to the Board

Recommendation:
Staff recommends the Finance Committee review and discuss the FY 2021/2022 preliminary
budget and provide recommendations to the Board of Directors.

Summary:

The development of the FY 2021/2022 preliminary budget is being presented to the Finance
Committee prior to consideration by the District Board of Directors on June 17, 2021. Staff has
worked to conform with the District’'s Budget Policy (see below).

Under CCSD policy, the Board of Directors must consider a final budget prior to September 1,
2021. The purpose of this preliminary budget is to establish the District's revenue and
expenditure plans for the upcoming fiscal year, and this preliminary budget must be approved
by the Board of Directors prior to July 1, 2021. The final budget will include fund balances and
reserve designations.

The later date (September 15t, 2021) for approval of the final budget provides the District with an
opportunity to close the current year’s accounting records and determine beginning fund
balances for the upcoming fiscal year. Once the current year’s accounting records are closed
and next year’s beginning fund balances are determined, then the revenue and expenditure
plans adopted in the preliminary budget will be used to estimate fund balances at the end of the
upcoming fiscal year, which will be June 30, 2022.

With the adoption of the final budget, which is anticipated for the Board meeting of August 19,
2021, the Board does have discretion to modify the revenue and expenditures approved in the
preliminary budget just as the Board can modify the budget during the fiscal year. The budget
schedules are set up to track any mid-year budget adjustments that are approved so that
quarterly budget reviews by the Finance Committee and the Board of Directors during the
upcoming fiscal year will illustrate the original approved budget and any approved mid-year
budget adjustments.

District Budget Policy:
On May 13, 2021, the District Board of Directors reviewed, updated, and approved its “Budget
Policy” which can be located at the following link:

https://www.cambriacsd.org/files/ef3980213/CCSD+Budget+Policy+-
+Board+approved+on+05-13-21.pdf

The budget policy includes several procedures that guide budget preparation. The attached
budget schedules have been prepared to provide the committee with the ability to consider
revenue and expenditure plans required in a preliminary budget.
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The following is a list of the procedures included in the District Budget Policy:

Plans, Goals, Resources

Calendaring

Mid-year Budget Update

Organization Chart and Position Allocation Listing
CIP

Overhead Allocation

Income Allocation — Property Tax and Other
Structure

Consolidation Entries

—IOMMOUOD>

The following provides a status on each procedure:

A. Plans, Goals, Resources
The following is a summary of the requirements of this budget procedure:

e A budget narrative that discusses the following:
o Measurable goals, objectives and plans
o Trade-offs between competing objectives
o Mid-year reporting on achievements and gaps

Staff has not yet drafted the budget narrative. Committee discussion on these points will be
helpful for upcoming preparation of the narrative for Board consideration.

B. Calendaring
The “Calendaring” budget procedure establishes the timing of budget preparation and review.
The status of budget efforts complies with state statutes, the timing established in the
Calendaring section of the budget policy were met.

C. Mid-year Budget Update
During the past fiscal year, staff has presented a quarterly update to both the Board and the
Finance Committee, which have included any required budget adjustments. There is no longer
a Mid-Year Budget Update, as staff has been providing these updates on a quarterly basis and
will be continuing this process into future fiscal years.

D. Organization Chart and Position Allocation Listing
Staff has completed a draft of the current and proposed organization charts and the position
allocation list. Recommendations on staffing includes reclassifying the Facilities & Resources
Supervisor to a Facilities & Resources Manager. This position is funded 100% by the General
Fund.

E. CIP (Capital Improvement Plans)
This procedure has been completed and budget recommendations on CIP are ready for
committee consideration. Some trade-offs exist that will require discussions. The CIP
prioritization efforts that have been reviewed through the past fiscal year by both the Resource
& Infrastructure and Finance Committees have provided the groundwork for considering CIP
related budget recommendations.




F. Overhead Allocation
This procedure has been completed consistent with the Budget Policy. The overhead allocations
are included in the Administrative budget schedules.

G. Income Allocation — Property Tax and Other
This procedure has been completed consistent with the Budget Policy. The majority of property
tax revenues are allocated to General Fund budgets and a small amount allocated to the
Wastewater Enterprise Fund budget to offset low-income rate reductions.

H. Structure
This procedure has been completed for the preliminary budget. Details associated with fund
balances are included in the final budget, as previously discussed in the Summary of this staff
report.

. _Consolidation Entries

This procedure has been completed. This procedure includes direction to create “Eliminating
Entries” to avoid overstating revenues and expenditures. Eliminating entries are, however, more
closely associated with financial audits and annual reports that are prepared in accordance with
Generally Accepted Accounting Principles (GAAP) and related authoritative proclamations
published by the Financial Accounting Standards Board (FASB) and the Governmental
Accounting Standards Board (GASB). Eliminating entries are not typically associated with
budgeting of governmental funds since interfund transfers and overhead allocations are
allowable transactions provided specific criteria are met to ensure that standards associated with
governmental fund accounting are not violated. The budget schedules have been developed so
that interfund transfers and overhead allocations are easily identified.

Budget Schedules:
The following budget schedules are attached:

e Consolidated General Fund Summary
o Summary and Detailed Schedules for each General Fund budgets:
= Fire Fund
= Facilities and Resources Fund
= PROS (Parks, Recreation and Open Space) Fund
= Administrative Fund (Including the Overhead Allocation spreadsheet)
e Consolidated Enterprise Fund Summary
o Summary and Detailed Schedules for each Enterprise Fund budget:
= Water Fund
=  WRF Operations Fund
=  WREF Capital Fund
e Consolidated Water Fund Summary
e Wastewater Fund
e Other Schedules
o Staffing Information
= Salary Schedule
= Position Allocation Listing
= Organizational Charts
o Capital Improvement Project Listing
o Department Line Iltem Budget Requests
o Reserve Estimates at June 30, 2021
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Budget Discussion Topics:

Staff is prepared to review each of the budgets in the order listed above. The following is an
outline of the topics that staff is intending to cover while reviewing the budget schedules.

1. Is the budget balanced as presented or are additional decisions needed so that it can be
balanced?

2. How were the revenue and expenditure estimates determined?

3. What are the trade-offs?

4. What budget requests have been submitted but are not included in the attached
schedules since they have been considered to be un-fundable?

5. What supplemental revenues, if any, might be available to help close budget gaps?

6. What special studies or other work is required next year?

7. What CIP project activity is anticipated for next year?

Attachments:

A. FY 2021/2022 Preliminary Budget
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CAMBRIA COMMUNITY SERVICES DISTRICT

FISCAL YEAR 2021-2022
DRAFT PROPOSED BUDGET
05/25/2021
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GENERAL FUND SUMMARY

e Fire Department — 01
e Facilities & Resources Department — 02
e Parks, Recreation & Open Space Department — 16
e Administration Department - 09
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GENERAL FUND
FIRE DEPARTMENT - 01
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ENTERPRISE FUND SUMMARY

e Water Department —11
e Water Reclamation Facility (WRF) Operations
Department — 39
e WRF Capital Department — 40
e \Wastewater Department - 12
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e DRAFT SALARY SCHEDULE —FY 2021-2022
e DRAFT POSITION ALLOCATION LISTING (PAL)
e DRAFT ORGANIZATIONAL CHARTS:
e FY 2020-2021 CURRENT & FY 2021-2022 PROPOSED
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CAMBRIA COMMUNITY SERVICES DISTRICT
SALARY SCHEDULE
FOR THE PERIOD JULY 1, 2021 THROUGH JUNE 30, 2022

DRAFT - Updated May 20, 2021 10 YEARS 15 YEARS 20 YEARS
SERVICE SERVICE SERVICE

POSITION TITLE STEP A STEP B STEP C STEP D STEPE STEP E+5%  STEP E+7.5% STEP E+10%
SERVICE EMPLOYEES INTERNATIONAL UNION (ANNUAL AMOUNTS)
Administration
Clerical Assistant 36,068 37,872 39,765 41,754 43,841 46,033 47,129 48,225
Administrative Technician | 43,022 45,173 47,432 49,804 52,294 54,908 56,216 57,523
Administrative Technician Il 51,227 53,789 56,478 59,302 62,267 65,381 66,937 68,494
Board Secretary 51,227 53,789 56,478 59,302 62,267 65,381 66,937 68,494
Administrative Technician 11l 62,227 65,339 68,606 72,036 75,638 79,419 81,310 83,201
Finance Specialist-Payroll/Benefits 62,227 65,330 68,606 72,036 75,638 79,419 81,310 83,201
Facilites & Resources
Maintenance Technician 46,582 48,911 51,357 53,925 56,621 59,452 60,867 62,283
Water, SWF & Wastewater Operations
Water Treatment OIT 46,350 48,667 51,101 53,656 56,339 59,156 60,564 61,972
Water Treatment Operator | 48,478 50,902 53,447 56,119 58,925 61,871 63,344 64,818
Water Treatment Operator || 54,916 57,662 60,545 63,573 66,751 70,089 71,758 73,426
Water Systems Operator T3/D2 62,209 65,319 68,585 72,015 75,615 79,396 81,286 83,177
WasteWater Collection System Worker 48,651 51,083 53,637 56,319 55,135 62,092 63,570 65,049
WasteWater Systems OIT 51,212 53,773 56,461 59,284 62,248 65,361 66,917 68,473
WasteWater Systems Operator | 53,831 56,522 59,348 62,316 65,431 68,703 70,339 71,974
Laboratory Technician 59,478 62,452 65,574 68,853 72,296 75,910 77,718 79,525
WasteWatar Systems Operator |1 60,676 63,710 66,895 70,240 73,752 77,440 79,284 81,127
WasteWater Systems Operator Il| 67,041 70,393 73,913 77,609 81,489 85,563 87,601 89,638
CAMBRIA FIREFIGHTERS (IAFF LOCAL: 4635) (ANNUAL AMOUNTS)
Fire Captain 77,246 81,109 85,164 89,422 93,894 98,588 100,936 103,283
Fire Engineer 64,064 67,267 70,630 74,162 717,870 81,763 83,710 85,657
CAMBRIA FIREFIGHTERS (IAFF LOCAL: 4635) (HOURLY AMOUNTS)
Firefighter (SAFER Grant) 13.65 14.33 15.05 15.80 16,59 A WfA N{A
CAMBRIA RESERVE FIREFIGHTERS (HOURLY RATE: NO STEPS)
Reserve Recrult Firefighter ** 14,00 N/A NfA K/ NfA NfA N/ N/A
Reserve Firefighter ** 14.00 H/A NfA N/A NfA /A N/A W/A
Reserve Fire Engineer ** 15.00 NfA HfA (2 N/ i N/A NfA
Reserve Lieutenant ** 16.00 N/A N/A N/A NfA NfA N/A N/A
CAMBRIA EXEMPT EMPLOYEES (ANNUAL AMOUNTS)
DeputyDistrict-Clagk — 65080 —68,334 71,751 — 75338 — 79,105 WA WA nA
Deputy District-Clerk-{Confldential) —68,334 —J1,761 —75338 75,106 —83,061 A A HfA
Management-Analyst 65,080 —BB334 —HAB1 75338 29,105 ffa [ i
Facilitles-&-R Superv — 76,444 —80,266 —84,379 —88,493 —92,918 WA /A A
Administrative Analyst - HR & IT 83,297 87,462 91,835 96,427 101,248 HiA N/A NiA
Facilitles & Resources Manager 89,556 94,034 98,735 103,672 108,856 N/A N/A MR
Program Manager 89,556 94,034 98,735 103,672 108,856 NiA /A NfA
Water Systems Superintendent 100,698 105,733 111,020 116,571 122,400 HfA NfA NfA
Wastewater Systems Superintendent 100,698 105,733 111,020 116,571 122,400 njA /A NfA
Administrative Services Officer/Distriet-Clark 113,803 -118,494 -125/468 -131,742 -138,329 NiA WA 'y
Finance Manager 110,058 115,561 121,339 127,406 133,776 HfA HfA NJA
District Engineer/Utilities Department Manager 122,166 128,275 134,688 141,423 148,494 nin N/ /A
Fire Chief 122,166 128,275 134,688 141,423 148,494 NfA N NfA
Administrative Department Manager 122,166 128,275 134,688 141,423 148,494 Hfn Hfa HfA
AdsmisbstmliviDeparinesl-Manager
{Confidential) 128,275 134,688 141423 148494 155919 WA WA A
General Manager 170,000 170,000 170,000 170,000 170,000 T2 NfA NfA
CAMBRIAAMITEDIERM EMPLOYEE{HOURLY RATE: NO STERS)

FFS Distrist Eng 70.00 M A 773 [ /A ) WA

** Increain pata 51,00 per yoar January 1, 2019-January 1, 2022

Boshisnwith Confident et b
ditfosuntial
Red denotes a change
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CAMBRIA COMMUNITY SERVICES DISTRICT POSITION ALLOCATION LIST (PAL)

FY 2020- Change from FY
21 FY 2021-22 2020-21
Job Class Job Class Name Adopted | Requested Adopted
Permanent Administration and Facilities & Resources
GENERAL MANAGER 1.00 1.00 0.00
ADMINISTRATIVE DEPARTMENT MANAGER (CONFIDENTIAL) 1.00 0.00 1.00
FINANCE MANAGER 1.00 1.00 0.00
DEPUTY DISTRICT CLERK (CONFIDENTIAL) 1.00 0.00 -1.00
ADMINISTRATIVE ANALYST - HR & IT 0.00 1.00 1.00
FINANCE SPECIALIST-PAYROLL/BENEFITS 1.00 1.00 0.00
ADMINISTRATIVE TECHNICIAN I, ITOR I 2.00 2,00 0.00
CLERICAL ASSISTANT 1.00 1.00 0.00
FACILITIES & RESOURCES MANAGER 0.00 1.00 1.00
FACILITIES & RESOURCES SUPERVISOR 1,00 0.00 -1.00
MAINTENANCE TECHNICIANS 200 2.00 0.00
Permanent Totals 11.00 10.00 1.00
Permanent Utilities
DISTRICT ENGINEER/UTILITIES DEPARTMENT MANAGER 1.00 1.00 0.00
WASTEWATER SYSTEMS SUPERINTENDENT 1.00 1.00 0,00
WASTEWATER SYSTEM OPERATORS OIT, I, 1 OR I 4.00 4.00 0.00
WASTEWATER COLLECTION SYSTEM MAINTENANCE WORKER 2.00 2.00 0.00
WATER SYSTEMS SUPERINTENDENT 1.00 1.00 0.00
WATER SYSTEM OPERATOR T3/D2 1,00 2.00 1.00
WATER TREATMENT OPERATOR OIT, 1 OR [1 4.00 3.00 =1.00
PROGRAM MANAGER 1.00 1.00 0.00
ADMINISTRATIVE TECHNICIAN 11 1.00 1.00 0.00
Permanent Totals 16.00 16,00 0.00
Permanent Fire
FIRE CHIEF 1.00 1.00 0.00
FIRE CAPTAIN 3.00 3.00 0.00
FIRE ENGINEER 3.00 3.00 0.00
RESERVE RECRUIT FIREFIGHTER 0.00 0.00 0.00
RESERVE FIREFIGHTER 15.00 15.00 0.00
RESERVE FIRE ENGINEER 0.00 0.00 0.00
RESERVE LIEUTENANT 0.00 0.00 0.00
FIREFIGHTER (SAFER GRANT) 0.00 0.00 0.00
Permanent Totals 22.00 22.00 0.00
Department Totals 49,00 48.00 1.00
Limited
STRATEGIC AND ORGANIZATIONAL ADVISOR 0.00 0,00 0.00
RETIRED ANNUITANTS 1.00 0,00 -1.00
Limited Totals 1.00 0.00 -1.00

CAMBRIA COMMUNITY SERVICES DISTRICT

FISCAL YEAR 2021-22 RECOMMENDED BUDGET
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CAPITAL IMPROVEMENT PROJECTS
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A | I | [0 | [ | ] | 3
, |Water CIP (Revised 5/6/2021)
. [ Ranking] FY Project Cost | 10-¥r Cost | Nates
3 | Water Distribution System Projects
4 |Pressura Zone 2 to Zone 7 transmission main replacement @ SR Creek pedestrian bridge 1 S - 5 215,527
| 5 I'Water Meter Replacements & Upgrades (phased) i E $ 1,050,000
& | Piney Way erosion control inspection repart and follow-up protection efforts for existing plpeline 1 5 = 5 10,000
1|552 Electrical Panel Upgrade 1 5 - |8 15000
i | Subzone metering of distribution system 2 H = | & 150,000
a | Cavar for Sheltering of Equipment @ Plant {50%) 2 s 5 15,000
10| Madular Office Building @ Plant 2 |% - [ & 10000
1| Replacement of problematic service lines within Leimert 3 $ - | & 130,000
12| Water Master Plan Amendment (revised fire flow mudal]nﬂlunk sizing check) 3 s - |8 35,000
Inspection & spot repair to water transmisslen maln under S, Parks wetlands area; or lining of transmission
| 13 main plus study & predesign 4 S - H 80,000
14| Pine Knolls - lva Court zone 1 pipaline expansion 4 5 165,000
15 Subtotal| § - | & 1875527
16| Tank & Pump Station Projects
17| SCADA System - Phased Upgradas [Adding histarian, reporting, ete) 1 5 i 5 250,000
i) Stuart Streat Tank Rehabilitation B " 1 5 - S 458,000 L
19| Electrical transfer switch and conduit to well 55-3 2 5 5 25,000
0| Rodea Grounds Pump Station R&pla:amant {aka Zone 2 Booster pump station) 3 ] = 5 1,016,000
a Subtotal| & - [ 1,799,000
22| Vehicles and Traller-Mounted Eq
23| Replacement 2005 F-150 Truck with F-250 irortowlng Ditch Witch) 1 I - [&  35000]
21 Subtotal| § - [ & 35000
25| Water conservation
6| Database for water canservation program/tracking with parcel links & APN file conversion 1 5 5 10,000
2 Subtotal| § - | & 10,000
) GRAND TOTAL| & 3,669,527 |
| 31] Priority 1 Total| & 2,043,527
& Priority 2 Total| 5 200,000
[ Priority 3 Total| 5 1,181,000
m Priarity 4 Total| & 245,000
16| Completed Projects Ranking| FY Project Cost | 10-¥r Cost | Actual Cost | Notes
37| Vehicles and Trailer- M d Equip
38| Replacement Dump Truck 1 ] - |§ ngni|s 7487
10| Traller-Mounted Air Compressor ] 5 - s 22,557 | & 22,557
a0 Traller-Mounted Vacuum Extractor 2 5 H 46,169 | 5 46,169
41| Tank & Booster Pump Station Projects
42| 5an Simeon well fleld generator replacement ] 2 | 5 - f H 50,449 | 5 50,449 [
™ | 194,046 194,046 |
1| WRF CIP (Revised 5/6/2021)
8 king FY Project Cost | 10 yr Cost Notes
19| Permitting & Planning ’
50| Urban Water Management Plan - CDP Portion 1 5 - |58 20463
s1|Groundwater modeling/piezomater Installation/monitaring 1 5 - H 75,758
53| EIR consulting (follow up HEC’FIEV discussions to support the WRF's Regular CDP) 1 H - ] 28,609
51| Section 7 ESA consulting, annual AMP repart, & AMP update 1 5 = 4§ 100,000
ad Subtotal| § - | & 128,600
ss| Interim, short-term SWF Modifications |
so| Brine Tank Secondary Containment, Grading, Rock . | 1 5 - |5 20000
7] Subtotal| $ - |4 20000
so| Advanced Water Treatment Plant
50| Miseelaneaus Instrumentation / monitoring upgrades = s - H 10,000
@ Subtotal| § - H 10,000
61| Long-Term Improvement Modlfications
Consutling assistance for coordination with Army Corps on WRDA grant (meetings, redefine work plan, &
62| update scape of work) 1 $ - | & 40,000
Future permanent mods at WRF for trailer fill station [transfer tanks, piping, & splll contrainment/loading
1| pad] (1,2) — = 2 5 § 200,000
61| AWTP pull-barn style covers for outdoor e & control panels (1,2) 2 5 - 5 50,000
| as| 5ems, Hach WIMS, or custom programmer for logging/reporting software and tablets 3 S - 5 25,000
6| Installation of remote sensing Instrumentatlon at 55 creek {needs ROE agreement with State Parks) 3 $ - |5 10000
47| Salar Array System (1,2} a; & - _|§ 375000
I Subtotal| § = § 700,000
0 GRAND TOTAL| § 858,609 |
2 Priority 1 Total| 5 182,609
3] Priority 2 Total| § 260,000
4] Priority 3 Total| § 410,000
75 Priority 4 Total| -
77| Comp Projects Ranking| FY Projact Cost [ Actunl Cast | Actual Cost | Nates
18| Advanced Water Treatment Plont
7| Filtars / mambrane replacements and build reserves for future [ 2 |s - [5  S9p39 |5 59,639 |
0| Interim, short-term SWF Modifications
1| Shart-term flood damage mitigation L 1 Is - |5 125665 12,566 |
az| Hauling of last 18" of water and cleaning impoundment | 1 |8 - | 5 94,515 | 5 94,515 l
7 | 166,720 | 166,720 |
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[ | T .| D [ £ | F | [4
1 |Wastewater CIP (Revised 5/6/2021)
2 |Wastewater Projects | Ranking| FY Project Cost|  10-YrcCost | Notes
3 | Treatment Plant Profects in 55T (All SST Cost Estimates Current as of 6/2/2020)
4 |Investment Grade Audit [30% Design for all ECMs) SsT |6 - 5 688,404
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service witchboard,
switchboard, connectians to existing switchboard, connections to generator)
ssT |8 - |$ 337,963 - B
Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps,
& [hydrpneumatic tank, demo, electrical/I&C | ssT s - |$ 218985
Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Station B4, Lift Station 4: Electrical/I&C
= S5T 5 = 5 2,739,235
Influent Lift Station Medifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo;
Pumps, guiderails, valves, and piping installation; upper concrete wet well deck & hatches
8 |{installation); electrical/I&C; new concrete and repair coatings SST | & - § 1,025,772 o
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo 2015
9 |Study minus VFD costs; header repair SST 5 - 5 1,012,326
Influent Flow Equalization (ECM 1) - New or refurbished £Q tanks based on Carollo 10%
10| design o SST |§ S ) 922,043
Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement;
instrumentation; replace air release valves; pipeline cleaning and flushing; electrical/I&C
SST | & - 5 374,580
RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping
system; scum pumps replacement; skimming troughs replacement; electrical/1&C
S5T | $ $ 733,792
SCADA System (ECM 9) - New SCADA system based on Carolla 10% Design SST [ $ 5 455,259
Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST |8 s 479,327
Blower System Improvements (ECM 4) - Replace 2 blowers; duct replacement 55T | § = 5 457,179
Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new
transfer pumps; stabilization tanks; aeration system and control valve; demo of clarifiers;
rolloff area with roof; electrical/I&C SsT |3 - 5 971,987
Subtotal| A $ 10,416,852
Treatment Plant Projects Not in S5T
Security Improvements 1 s - 18 15,000
Replace Tractor 1 S - H 40,000
Replace Van - Transport of Sewer Video Camera System 1 3 = 5 55,000
Replace F150 1 s - |3 30,000
Walkway Grating on Digester Tanks $ 4 5 20,000
Clarifier Improvements
Eastern clarifier - Replace chain drive 1 5 2 s 40,000
Eastern clarifier - Replace drive unit's metalic hubs with non-corrasive hubs 1 [ = 5 35,000
Eastern clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 5 40,000
Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 S 4 5 40,000
Caver for Sheltering of Equipment @ Plant { 50%) F s s 15,000
Subtotal| $ - |$ 330,000
Collection System Projects
Lift Station A (Nottingham & Leighton/Park Hill)
New Submersible Pumps, MCC, Bypass Piping, Control Panel at Grade Elevation [ 1 |s - s 490,000 |
Lift Station A-1 (Sherwood & Harvey/Marine Terrace)
New Submersible Pumps, Bypass Piping | 1 s - [§ 265000
Lift Station B - (SR Creek/Behind Park Hill)
New Control Panel, Generator, Wet Well, Submersible Pumps, and Valve Vault [ 3 [$ - |3 435,000 |
Lift Station B-2 (Wood Dr./E. Lodge Hill)
New Control Panel at Grade Elevation [ 1 [ 5 [ & 425,000 |
Lift Station B-3 (Green St./W. Lodge Hill)
New Control Panel 1 - ] 250,000
New Submersible Pumps, MCC, Bypass Piping 3 5 5 5 250,000
Collection System Assessment software (E.g, t4 Spatial or other) 3 $ . 5 10,000
subtotal| § - | § 2125000

GRAND TOTAL| § 12,871,852 |

Priority 1 Total [ 5 1,665,000

Priority 2 Total | § 95,000

Priority 3 Total | § 695,000

Priority 4 Total | -

S5T Total 5 10,416,852 | § -

Completed Projects [ Ranklngl FY Project Cos:l 10-Yr Cost |Actual Cost | Notes

Vehicles and Trailer- Mounted Equipment

Pearpoint or equal TV inspection camera {removed cost from mid year total to meet

reduced funding balance, 11/20/2018.) 1 5 ) 75,000 | 5 75,000
F-350 Service Truck with Crane Body 1 S - S 57,040 | 5 56,540
Vactor truck - replace with new 430K truck that meets emssion requirements (7 yr loan @

4.5%) 1 5 518,000 | S 402,435
Replacement Rack Truck (F-150) = S - & 24,193 | § 24,193

Treatment Plant Profects Not in $5T

-

Influent screen, support platform design, & installation | 1 s - |5 164,509 | 5 156,675 |
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Wastewater CIP (Revised 5/6/2021)

2 |Wastewater Projects | Ranking| FY Project Cost|  10-YrCost | Notes
oz| Collection System Profects
a3 Lift Statlon A-1 MCC, SCADA Improvements [ 1 s - |8 45,000 [ § 50,835 |

&5

GRAND TOTAL| 5 765,678 |

Loal
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B [ ¢ 1 1 | E | [
1 |General Fund CIP (Revised 5/6/2021)
2 |General Fund Projects | Ranking| FY Project Cost| 10-YrCost | Notes
1 |Administration Department Projects
4 | Tyler Incode 1 [ - 5 76,050
5 | Replace District Car - 3 5 » E] 30,000 =
3
7 Subtotal| $ - [ § 106,050
u | Facllities & Resources/PROS Projects
9 | F350 Truck - Replace 1999 F150 Truck 1 s - 5 40,000
10| Electric Vehicle Charging Station (Vets Hall) 1 5 - |5 22,272
1| Electric Vehicle Charging Station (East Village Parking Lot) 1 3 = S 17,000
12| Skate Park Improvements 1 5 = 5 =
13| Restroom Facilities @ Fiscalinl Ranch Preserve 1—|5 - 5 20,000
14| Vets Hall Sewer Line 1 $ - s 40,000
1s|Vets Hall Electrical Emergency (Generator & Equipment) 3 $ = | % 80,000
16| Re-Roof Entire Vets Hall Building & American Legion Kitchen Area 1 5 - B 55,000
17| Vets Hall Water Line 2 5 Rk 10,000
18| Vets Hall Kitchen Improvements (Replace cabinets, countertops, sinks) 3 [ - S 20,000
1a| Vets Hall Restroom Improvements (Replace particians, counteértops, sinks & flooring) 3 5 - s 17,500
2 Subtotal| § - [ § 321,772
21| Fire Department Projects :
22| Radio System Upgrade Phase 2 1 s - B 40,729 o
23| Fire Department Station Security 2 5 - 5 80,000
24] Zoll X Series EKG 2 5 - |5 40,000
25| Extrication Tool -] [ - [ 60,000
26| Utility Truck 2 5 - H 50,000
27| Fuel Station Computer Replacement 3 s - 5 14,000 50% cost paid by CCHD
28] Replace Fire Truck - Engine Type 1 3 s - 4 700,000 FY 2027
29| Purchase New Fire Truck - Engine Type 3 3 s - $ 400,000  Fvaoz2
0| Replace Water Tender 3 s - § 250,000 F¥ 2024
31| Facility Training Center (Sea Train Container) 3 s - $ 100,000
3z| Fire Station Expansion 3 s - 5 3,000,000 Includes Admin Office
31 Subtotal| $ - |5 4734729
34 GRAND TOTAL| § 5,162,551
| 35| Priority 1 Total | & 391,051
| 35 Priority 2 Total | 5 240,000
37| Priority 3 Total | § 4,531,500
35 Priority 4 Total | $ -
39 $ T
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Cambria Community Services District
FY 2021/22 Department Line Item Budget Requests

Fund Department Budget Item Request Description Line Item Request FY 2021/22 Funded FY 2021/22
Amount Amaunt Unfunded Amount
General Fund Fire Addition of 3 Firefighters (Step B Salary & Benefits) 334,803 334,803
General Fund Fire Addition of Clerical Assistant (Step B Salary & Benefits) 61,915 - 61,915
General Fund Fire Malnt & Repalr - Bullding -Replace Refrigerator 3,000 3,000 -
General Fund Fire Malnt & Repair - Replace Furniture & Beds damaged during water leak 2,000 8,000
(Insurance Claim Offset)
General Fund Fire Malnt & Repair - Storm Damage (Fencing/Shed/Window Screens) 12,000 12,000
General Fund Fire Maint & Repair - Vehicles Licensed 4,385 4,385
General Fund Fire Fuel Station Computer Replacement 14,000 14,000 -
General Fund Fire Zoll X Series EKG (Grant Offset) 40,000 40,000
General Fund Fire Radio System Upgrade - Phase || (Grant Offset) 30,000 30,000 -
General Fund Fire Station Security Upgrade - Phase | of lll 80,000 20,000 60,000
General Fund Fire Storag Shed - Additienal Shed for Storage of Equipment 8,000 8,000 -
General Fund Fire Replacement of F350 Utility Truck {Loan Offset) 50,000 50,000 -
Sub-Total 646,103 189,385 456,718
General Fund Facilities & Resources  Reclass of Facilities & Resources Supervisor to Facllities & Resources 9,110 9,110 +
Manager (Step D & Benefits)
General Fund Facilities & Resources  Addition of Maintenance Worker (Step B & Benefits) 79,488 - 79,488
General Fund Facilities & Resources Maintenance & Repairs - Vets Hall Keyless Entry 2,500 2,500 -
General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Bldg Repairs 20,000 20,000 -
General Fund Facilities & Resources Malntenance & Repairs - Storm Damage - Replace Appliances 2,000 2,000 -
General Fund Facilities & Resources  Maintenance & Repairs - Storm Damage - Replace Office Furn 10,000 10,000 -
General Fund Facilities & Resources  Maintenance & Repairs - Storm Damage - Replace Shed 10,000 10,000 -
General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Replace Fencing 6,500 6,500 -
General Fund Facilities & Resourees  Vets Hall Replace Sewer Main Line Replacament 40,000 - 40,000
General Fund Facilities & Resources Vets Hall Electrical Emergency (Generator & Equip) 20,000 - 80,000
General Fund Facilities & Resources  Vets Hall Replace Leglon Kitchen Roof 15,000 15,000 -
General Fund Facilities & Resources Vets Hall Waterline Impravements 10,000 - 10,000
General Fund Facilities & Resources  Vets Hall Kitchen Area Improvements 20,000 - 20,000
General Fund Facilities & Resources  Vets Hall Restroom Improvements 17,500 - 17,500
Sub-Total 322,008 75,110 246,988
General Fund PROS Skate Park Construction & Infrastructure (PROS Comm Request) 220,000 220,000
General Fund PROS East Ranch Bathroom (PROS Comm Request) 360,000 - 360,000
General Fund PROS Update PROS Master Plan (PROS Comm Request) 80,000 19,152 60,848
Sub-Total 660,000 19,152 640,848
General Fund Administration Property/Liability Insurance - Premium Increase 30% 51,914 51,914 -
General Fund Administration LAFCO Annual Fees (Increase of 15%) 3,814 3814 -
General Fund Administration Professional Services - Fees & Charges Study 20,000 20,000 -
Sub-Total 75,728 75,728 -
Total General Fund 1,703,929 359,375 1,344,554
Water Fund Water Water Conservation Mailer 1,500 1,500 -
Water Fund Water Deferred Maintenance from FY 2020/21 17,000 17,000 »
Water Fund Water Maintenance & Repairs - Storm Damage Vault Repairs, Dosing Pump 32,921 32,921
Replacement, Pressure Regulator Replacements
Water Fund Water Undergrounding of Communications Lines 12,000 12,000 ,
Water Fund Water Water Use Efficiency Plan Update 17,500 17,500 -
Water Fund Water Water Audit Tool & Training 5,000 5,000
Water Fund Water Retrofit Saturation Survey 2,500 2,500 -
Water Fund Water Instream Flow Study 75,000 75,000 -
Water Fund Water Water Meter Replacement Program 97,000 97,000
Water Fund Water Stuart Street Tank Rehabilitation 458,000 458,000
Water Fund Water 552 Electrical Panel Upgrade 15,000 15,000
Water Fund Water Cover for Sheltering of Equipment 15,000 15,000
Water Fund Water Madular Office Building for Plant 10,000 10,000
Sub-Total 758,421 758,421 -
Water Fund WRF - Operations Reverse Dsmosis Filtration Audit 12,000 12,000
Water Fund WRF - Operations Chemicals for Media Preservation 7,000 7,000
Water Fund WREF - Operations Analytic Device Repair/Replacement 15,000 15,000
Water Fund WRF - Operations Silt Density Index Testing Equipment 1,650 1,650 .
Water Fund WREF - Operations Pull-Barn Style Cover for Equipment 50,000 - 50,000
Sub-Total 85,650 35,650 50,000
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Cambria Community Services District
FY 2021/22 Department Line Item Budget Requests

Fund Department Budget Item Request Description Line Item Request FY 2021/22 Funded FY 2021/22
Amount Amount Unfunded Amount

Water Fund WREF - Capital Traller Fill Station (Tanks, Piping, Spill Containment & Pad) 200,000 200,000

Sub-Total 200,000 200,000
Wastewater Fund  Wastewater Mailer-What Not to Flush (Maved from FY 2020/21 to FY 2021/22) 1,000 1,000
Wastewater Fund  Wastewater Maintenance & Repairs - Equipment & Motor Repairs 45,000 45,000
Wastewater Fund ~ Wastewater Maintenance & Repairs - Lab Building Roof Repairs 40,000 40,000
Wastewater Fund  Wastewater Maintenance & Repairs - Road Paving Repairs - Due to Sewer Repairs 60,000 60,000

(Contract with County of 5LO)

Wastewater Fund ~ Wastewater PFAS (Per and Polyfluoroalkyl Substances) Sampling 10,000 10,000
Wastewater Fund ~ Wastewater PFAS (Per and Polyflucrealkyl Substances) Sampling Supplies 2,000 2,000
Wastewater Fund ~ Wastewater Lift Station Improvements (B-3 & B-4) 65,125 65,125
Wastewater Fund ~ Wastewater Eastern Clarifier - Replace Drive Chain 40,000 40,000
Wastewater Fund  Wastewater Replace John Deere Tractor 70,000 70,000
Wastewater Fund ~ Wastewater Replace 2005 F150 Truck 30,000 30,000 -
Wastewater Fund  Wastewater Replace Van - Transport of Video Camera System 55,000 55,000 3
Wastewater Fund  Wastewater Secondary Water System Improvements (ECM 10) 80,000 80,000
Wastewater Fund  Wastewater S5T Project Loan - Prifint 409,894 409,894

Sub-Total 498,125 498,125

Total Enterprise Funds 1,542,196 1,492,196 50,000
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